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LOI MO PAU

1. Tinh cap thiét ciia dé tai

Trong cong cudc d6i méi nén kinh té cing v6i sy hoi nhap kinh té qudc
té, tién lwong ludn 1a vin dé dugc moi ngudi quan tim. Béi vi tién lwong c6
vai tro rat quan trong khong chi d6i v6i nguoi lao dong, chi sir dung lao dong
ma con v6i Nha nude. Stre manh cia mot doanh nghiép phu thude rat 16n vao
cac ngudn luc ciia doanh nghiép dic biét 13 ngudn luc vé lao dong. Trong qua
trinh lao dong, ngudi lao dong da hao tbn mot luong stc lao dong nhat dinh,
do d6 mudn qué trinh san xuét kinh doanh dién ra lién tuc thi ngudi lao dong
phai dugc tai san xuét stc lao dong. Nguoi lao dong chi phat huy hét kha
ning ctia minh khi strc lao dong ma ho bo ra duoc dén bu xting dang dudi
dang tién luong.

Tién lwong 13 ngudn thu nhap chinh ciia ngudi lao dong, tién luong cao
s& gilp cho cudc sdng cua ngudi lao dong va gia dinh ho sung tuc, day du
hon. Céc chinh sach tién luong dung dan va phu hop s& phat huy dugc tinh
sadng tao, nang lyc, tinh than trach nhiém, y thtrc va su gén bd cta nguoi lao
dong d6i v6i doanh nghiép. Bén canh do, cong tac tién luong ciing 1a mot van
dé quan tdm hang dau cta cac nha quan 1y trong doanh nghiép bai n6 ¢ mbi
quan hé mat thiét v6i cac hoat dong san xuat kinh doanh trong doanh nghiép.
Tién lwong 12 mot chi phi dau vao cta qué trinh san xuat, chiém ty trong 16n
trong chi phi san xuat kinh doanh cua doanh nghiép. Pé c6 thé ton tai trong
diéu kién canh tranh gay git nhu hién nay, cic doanh nghiép cin phai xay
dung mot chinh sach tién luong hop Iy, mot hé théng thu lao thich hop. C6
nhu vay méi thu hat va giit chan duoc nguoi lao dong, khuyén khich dwogc
ngudi lao dong tich cuc 1am viéc, lam ting ning suit lao dong, ting hiéu qua

va lgi nhan cho doanh nghiép.



Quy ché tra luong 13 mot trong nhitng van dé quan trong dé doanh
nghiép chi tra tién lwong, tién thuéng cho ngudi lao dong. Mot quy ché tra
luong tét s& giup doanh nghiép nang cao uy tin, gbp phan tao dong luc cho
ngudi lao dong, nang cao ning suit lao dong , gitp doanh nghiép dat duoc
hiéu qua san xuét kinh doanh cao. Nguoc lai, néu quy ché tra lvong khong
phu hop s& khong kich thich duoc ngudi lao dong, gdy anh huéng khong tét
dén tinh hinh san xuit kinh doanh cua doanh nghiép. Chinh vi thé, bén canh
cac yéu tb nhu diéu kién lam viéc, moi trudng lam viée, van hoa doanh
nghiép, thi viéc hoan hién quy ché tra lwong sao cho hop ly va phu hop voi
diéu kién, dic diém, tinh hinh phat trién ciia doanh nghiép ciing 1a mot van dé
ma cac doanh nghiép dac biét quan tam.

Nhan thire duge tam quan trong do, trong nam 2011 Cong ty cd phén
May Soéng Hong di xdy dung va ban hanh quy ché tra lwong. Tuy nhién, quy
ché tra lwong ma Coéng ty dang ap dung van con mot s6 diém bat cap. Cac ndi
dung vé cin ctr, nguyén tic xdy dung, to chirc thuc hién ctia quy ché con chua
day du, viéc tra lvong chua phan anh duoc ding gia tri stc lao dong. Cac tiéu
chi danh gia d6i voi bd phan gian tiép con thiéu va mang tinh dinh tinh cao.

Tir nhitng 1y do trén cho thiy viéc tiép tuc hoan thién quy ché tra lwong
tai Cong ty co phan May Séng Hong Nam Dinh 1a can thiét. D6 1a Iy do tac
gia di chon dé tai: “ Hoan thién quy ché trd lwong tai Cong ty c6 phan May
Song Hong Nam Dinh” 1am dé tai viét luan van cia minh.

2. Tinh hinh nghién ciru lién quan dén dé tai

Viéc xay dung va hoan thién quy ché tra lwong da thu hut nhiéu sy quan
tdm cua cac nha quan 1y, dic biét 1a cac nha nghién ctru. Tinh d&én nay di c6
nhiéu tai lidu, van ban phap luat quy dinh vé ché do tién lwong, thu nhap. Bén

canh d6 van dé tién lvong ciing nhu cac phuong thic tra luong ciing da duoc



nhiéu nha khoa hoc trong va ngoai nudc gianh thoi gian nghién ctru & céc cip
d6 va cac hudng tiép can khac nhau:

Luat lao dong s6 10/2012/QH13 da duoc Qudc hdi nude Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay 18/06/2012, Luat Bao hiém xi hoi sb
58/2014/QH13 ngay 20/11/2014. Cac van ban quy dinh vé ché do tién luong
nhu: Nghi dinh 49/2013/ND-CP cua Chinh Phu ban hanh ngay 14/05/2013
quy dinh chi tiét thi hanh mot s6 diéu ctia Bo luat lao dong vé tién luong.

Pé tai cua tic gia Pham Minh Huan (1995) vé “ P6i méi chinh sach tién
lwong ¢ Viét Nam”. Trén co so nhirng nghién ctru vé tién luong, tac gia di tap
trung nghién ctu chinh sach tién luong t6i thiéu chung, tién luong t6i thiéu
cho doanh nghiép va thang, bang luong cho doanh nghiép nha nudc. Dé tai dé
xuat co ché tra luong trong doanh nghiép nha nudc, tir 46 cac doanh nghiép
c6 thé linh hoat xay dung muc tién luong t6i thiéu ctia minh, khong thap hon
muc luong t6i thiu chung ciia Nha nudc, chii dong xay dung thang bang
luong cho doanh nghiép minh.

Pén nam 2000 dé tai cAp Nha nuée do TS. Lé Duy Pong nghién ciru vé «
Luan ct khoa hoc cai cach chinh sach tién lvong nha nudc”. Pé tai da lam 15
ban chét tién luong, di dua ra co ché tra luong trong cic loai hinh doanh
nghiép theo hudng linh hoat hon.

Dé tai cAp Bo ctua Nguyén Anh Tudn (2006) vé “ Péi méi chinh sach tién
liwong trong boi canh kinh té tri thirc”, tic gia da néu 1én nhimng yéu cau cap
bach can phai doi méi toan dién chinh sach tién lwong hién hanh trén co s
hiéu qua cong viéc va gia tri lao dong.

Tuy dd c6 nhiu dé tai nghién ctru vé tién luong va quy ché tra luong &
ca cip vi mo va vi mo, nhung c6 mot sd dé tai nghién ctru vé quy ché tra

lwong trong cic doanh nghiép nhung da lac hau vé thoi gian.



Nim 2011, Cong ty c6 phin May Song Hong Nam Pinh ciing di xay
dung quy ché tra luong cin ctr vao dic diém, diéu kién cua Codng ty. Tuy
nhién, tir khi xay dung quy ché dén nay, quy ché tra lvong ctua Cong ty van
con ton tai mot sb han ché, chwa phu hop véi tinh hinh thyuc t va ciing chua
c6 cong trinh nghién cr nao vé viéc hoan thién quy ché tra luong tai Cong ty
trong thdi gian vira qua. Do vy, viéc nghién ctru dé tai “Hoan thién quy ché
tra lwong tai Céng ty ¢6 phan May Séng Hong Nam Pinh” nham phan tich
thuc trang quy ché tra luong va tim ra nhiig giai phap rd rang, cu thé, thiét
thuc véi Cong ty, gop phan vao sy thanh cong ciia Cong ty.

3.  Muc dich va nhiém vu nghién ctru

Muc dich:

Phén tich thuc trang quy ché tra luong tai Cong ty c¢6 phan may Song
Hong Nam Dinh, chi ra nhitng uu diém, han ché va nguyén nhan. Tur d6 dé
xut cac giai phap hoan hién quy ché tra luong tai Cong ty.

Nhiém vu:

Mot 1, hé thdng hoa co sé 1y luan vé tién luong, quy ché tra luong trong
doanh nghiép, bao gom: khai niém, ndi dung va cac yéu td lién quan dén quy
ché tra lvong cho ngudi lao dong.

Hai 13, phan tich thuc trang quy ché tra luong dang ap dung tai Cong ty
cd phén May Song H@)ng Nam DPinh, tim ra nhitng mat dat dugc, nhitng mat
con han ché va nguyén nhan.

Ba 13, dé xuit mot sd giai phap dé hoan thién quy ché tra luong tai Cong
ty c6 phan May Song Hong Nam Dinh, ciing 1a cac giai phap cho cac Doanh
nghiép khac tham khao.

4. Poi twong, pham vi nghién ciru
< D6i tugng nghién ctru: Quy ché tra luong tai Cong ty ¢d phan May

Séng Hong Nam Dinh.



@,

¢ Pham vi nghién cuu:

Vé khéng gian: Cong ty c6 phan May Song Hong Nam Pinh. ( bao gdom ca
khéi truc tiép va gian tiép).

Vé thoi gian: Sir dung céc tai liéu, sb liéu cia Cong ty tir ndm 2010 dén
niam 2014. C4c giai phap dé ra cho Cong ty thuyc hién tir nim 2015 dén nam
2020.

5.  Phuwong phap nghién ciru

Pé nghién ctru cac ndi dung, luan vin sir dung cac phuong phap:

- Phuong phép théng ké — phan tich: Phan tich cac s6 liéu thong ké da
thu thap duoc tir cac phong ban lién quan trong Cong ty nham dua ra nhitng
danh gia, nhan xét co ban trén nhing con s6 do.

- Phuong phap so sanh tong hop: Cin clr trén cac thong tin, tai liéu, kién
thire thu thap dugce tir Cong ty, trén sach bdo, mang internet, cac quy dinh cta
Nha nudc... Tir d6 tién hanh phan tich, tong hop céc tai liéu thu thap duogc
nhim 1am rd van dé nghién ciru.

- Phuong phap diéu tra x3 hdi hoc bﬁng bang hoi: Thiét ké bang hdi, thuc
hién diéu tra, phong van dbi vdi nhém can bd quan 1y cac cap, nguoi lao dong
nham thu thap nhiing y kién danh gia vé thue trang viéc thyc hién quy ché tra
luong tai CONg ty. Tac gia di tién hanh diéu tra 200 phiéu trong d6 st dung
150 phiéu hoi cong nhén truc tiép san xuit va 50 phiéu hoi can bd quan Iy
xudng san xuat va nhan vién cac phong ban, trong 50 phiéu hoi can b quan
ly, tac gia c6 st dung 15 phiéu dbi véi cap pho phong, phé Quan dbc trd 1én,
35 phiéu cap nhan vién trd 1én. Viéc khao sat dugc dién ra vao nam 2015 véi
muc dich x4c dinh mot s6 thong tin ca nhan ngudi lao dong, chire danh cong
viée, do tudi, sb nam kinh nghiém, thu thap cac y kién vé diéu kién 1am viéc,
t6 chirc lao dong, wu nhuoc diém cia cach tra lwong hién tai. Ngoai ra con thu

thap ¥ kién cta nguoi lao dong vé quan diém xay dung quy ché tra luong,



mong mudn, nguyén vong cta ngudi lao dong khi xay dung quy ché tra luong
moi.

- Phuong phap phong van sau: Trén co sé nhiing cdu héi dua ra dé thu
thap nhimg ¥ kién danh gid vé thuc trang, nguyén nhin va nhitng giai phap
can co6. Dbi twong phong van sau 1a Toéng giam ddc, Truéng Phong To chic,
Truéng/Phd cac phong, Quan dbc cac phan xudng, Truong bd phan tién
lvong va nguoi lao dong.

6. Dong gop mai cia ludn van

- Vé Iy lugn: Luan van di sau nghién ciru co sé khoa hoc vé quy ché tra
lwong tai doanh nghiép, trong d6 di sau phan tich dé 1am rd khai niém vé tién
luong, quy ché tra luong, vai tro cta quy ché tra luong va cic nhan té anh
huong dén viée xay dung quy ché tra lwong cho ngudi lao dong, cac nguyén
tac khi xay dung quy ché tra luong cho ngudi lao dong trong tinh hinh hién
nay.

- Vé mat thuc tién: Nghién ctru, tong két nhiing kinh nghiém tra luong
cho nguoi lao dong tai mot s6 don vi, qua d6 rat ra bai hoc kinh nghiém cho
Cong ty c6 phan may Séng Hong Nam Pinh.

Phan tich dic diém san xuét kinh doanh, dic diém nguén nhan luc, tinh
hinh thyc hién ké hoach san xuit kinh doanh trong 5 nim gan day ( 2010 —
2011- 2012 — 2013 — 2014).

Phan tich va danh gia thuc trang, mat manh, han ché, wu, nhugc diém va
nguyén nhan trong quy ché tra luong tai Cong ty c6 phan May Séng Hong
Nam Dinh.

Dé xuét nhitng giai phap thiét thuc nham hoan thién quy ché tra lwong tai
Cong ty cd phan may Séng Hong Nam Dinh c6 tinh sang tao, khuyén khich
ngudi lao dong co ning lyc, tim huyét yén tdm cong tac, timg budc cai thién

doi séng nguoi lao dong nhung phai dam bao ding quy dinh, nhitng ché d6



chinh sach ctia Nha nude vé tién lwong va phai phi hop véi tinh hinh thuc té
cua Cong ty.
7. BO cuc cia dé tai

Ngoai phén mé dau, két luan va danh muc tai liéu tham khéo, danh muc
cac bang biéu, Lu4n van duoc trinh bay gdm 3 chuong:

Chuong 1: Co so Iy luan vé quy ché tra lvong trong doanh nghiép.

Chuong 2: Thyc trang quy ché tra lwong tai Cong ty c¢6 phan May S6ng
Hong Nam Dinh.

Chuong 3: Mot sb giai phap hoan thién quy ché tra luong tai Cong ty cd
phan May Song Hong Nam Dinh.



0 _CHUONG1
CO SO LY LUAN VE QUY CHE TRA LUONG TRONG
DOANH NGHIEP

1.1. M@t so khai niém
1.1.1. Khdi ni¢m tién lwong

Tién luong 1a khoan thu nhap chinh d6i véi NLD, 1a mbi quan tim
hang dau ctia NLD do vdy n6 phai mang day du gia tri gitip ho co thé tai san
xuat stc lao dong da mat trong qua trinh lao dong, dong thoi nd ciing phai
dap tmg dugc gia tri tinh than co ban ctia NLD trong cudc sdng dé c6 thé lam
dong luc thuc day NLD trong cong viéc va gan két ho cong hién cho to chuc.
Vé phia DN, TL lai 1a mot yéu t6 thudc chi phi dau vao bat budc cia qua
trinh san xuat kinh doanh. Do d6 TL c¢6 anh huong truc tiép va gian tiép t6i
két qua hoat dong san xuit kinh doanh ctia DN thong qua viéc tao dong luc
va khuyén khich NLD lam vi¢c dat nang suat cao hon. Hién nay, TL duogc
hiéu theo nhiéu cach va cd nhiéu quan diém khac nhau.

Theo t6 chirc lao dong qubc té (ILO): « Tién luong 1 su tra cong hoic
thu nhap, bat luan tén goi hay cach tinh thé nao, ma co thé biéu hién bang
tién va duoc 4n dinh bang thoa thuan gitra nguoi sit dung lao dong va nguoi
lao dong, hodc bang phap luat, phap qui qubc gia, do nguoi st dung lao dong
phai tra cho nguoi lao dong theo mot hop dong lao dong duoc viét ra hay
béng miéng, cho mdt cong viéc da thuc hién hay s€ phai thuc hién hoac cho
nhirng dich vu da lam hay sé€ phai lam”. [17, D.1]. V&1 dinh nghia nay, I1LO
cho rang tién luong 1a sy tra cong lao dong bang tién mat theo thoa thuan
gitta NSDLD va NLD hoic theo phap luit qudc gia sau khi NLD hoan thanh
cong viéc.

Theo quan diém cua C.Mac: “Tién luong 1a gia ca cua stc lao dong,

nhung biéu hién ra bén ngoai nhu 14 gia ca cua lao dong”. [8, Tr.303].



Trong Gi4o trinh Tién lwong — Tién cong do PGS.TS Nguyén Tiép chi
bién cua Truong Pai hoc Lao dong Xa hoi cd dua ra khai niém tién lvong
nhu sau: “ Tién luong 13 gia ca stc lao dong, dugc hinh thanh trén co so thoa
thuan gitta ngudi lao dong va ngudi st dung lao dong thong qua hop dong
lao dong (bang vin ban hodc bang miéng), phu hop voi quan hé cung cau vé
strc lao dong trén thi truong lao dong va phu hop v6i quy dinh tién luong cua
Phép luat lao dong”. [16, Tr.9]. Nhu vay, tién luong & day duoc coi 1a gia ca
strc lao dong va dugc phan phdi theo ning luc, két qua, hiéu qua lao dong va
duoc tra bang tién. T ddy co thé thdy rang tién luong di dwoc coi trong,
duoc tinh toan va quan 1y chit ché hon, gop phan thic day ngudi lao dong
phat trién.

Dudi goc do phap 1y, tién luong dugce ghi nhan 1a mot ché dinh trong
B luat lao dong. Theo quy dinh tai Diéu 90 B6 luat lao dong nudc ta quy
dinh: “ Tién luvong 13 khoan tién ma ngudi st dung lao dong tra cho nguoi
lao dong dé thyc hién coéng viée theo thoa thuan. Tién lwong bao gém mic
lwong theo cong viéc hodc chirc danh, phu cdp lwong va cac khoan bd sung
khac. Mtrc lwong cta ngudi lao dong khong duoc thap hon mirc luong tbi
thiéu do Chinh phu quy dinh. Tién luong tra cho ngudi lao dong cin cir vao
nang suit lao dong va chét luong cong viée. Nguoi st dung lao dong phai
bao dam tra luong binh dang, khong phan biét gi6i tinh ddi véi ngudi lao
dong lam cong viéc co gia tri nhu nhau”. [2, D90]. Nhu vay, dudi géc do
phép ly, tién lwong dugc hiéu 1a s6 tién ma ngudi st dung lao dong tra cho
nguoi lao dong can clr vao nang suat, chat lugng, hiéu qua cong viéc va diéu
kién lao dong, dugc xac dinh theo sy thdéa thuan hop phap cua hai bén, bao
gém murc lwong, phu cap luong va cic khoan bod sung khac va tién luong

khong duoc thap hon mirc lwong tdi thiéu do Nha nuée quy dinh. Quy dinh
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nay da hudng tién luong theo nguyén tic thi trudng duge quyét dinh do thoa
thuan cua ca hai bén.

Dinh nghia trén da bao quét tién luong va cac bd phan céu thanh co
ban bao gom: Tién luong cip bac (chirc vu), tién lwong co ban va phu cip
luong.

- Tién luong cép bac 1 sb tién duoc quy dinh phu thudc vao cip béc
(chtrc vu) ciia NLD theo bang lwong quy dinh, khong bao gom céc khoan tra
thém khac. Tién luong cép bac bang tién luong t6i thiéu nhan véi hé sb
luong twong tng véi cap bac (chie vu).

- Tién lwong co ban bao gém cic khoan tién luong cap bac va céc
khoan phu cép lwong. Tién lwong co ban thuong duge goi 1a lwong cing.

- Phy cép luong 1a nhitng khoan tién dugc bd sung ngoai tién luong
cép bac hodc tién luong chtrc vy, thuong duoc quy dinh dudi dang hé $6 phu
cap hodc phan ting thém so véi tién luong t6i thiéu hodc tién luong cap bac
(tién luong chirc vu). Phu cép luong duoc tra nhim bu dip cho NLD phai
lam viéc trong diéu kién lao dong khong binh thuéng hodc phai thuc hién cac
cong viée yéu cau trach nhiém cao hon muc binh thudng.

Ngoai ra, hai khai niém thuong di kém véi tién luong 1a tién luong
danh nghia va tién lwong thuc té. Tién luong danh nghia 1a sb tién ma nguoi
str dung lao dong tra cho ngudi lao dong phu thudc vao nang suit lao dong
va hi€u qua lam viéc cua nguoi lao dong, phu thudc vao trinh do, Kkinh
nghiém lam viéc trong qua trinh 1am viéc. [16,Tr.26]. Tién luong thuc té 1a
sd luong hang hoa tiéu ding va cac loai dich vu can thiét ma nguoi lao dong
trao d6i dugc bang tién luong danh nghia cia minh sau khi di dong cac
khoan thué va cac khoan phai nop khac theo quy dinh. [16, Tr.27]. Méi quan

hé gitra tién lvong danh nghia va tién lvong thyc té duoc thé hién qua cong
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thic:  lirr= — (trong d6 IL7T 14 chi sd tién luong thuce té; ILpn 14 chi s6

tién lwong danh nghia; I 13 chi sb gia ca). [16, Tr.27].

Nhu vay tién lwong thuc té khoéng nhimg phy thudc vao tién luwong
danh nghia ma con phu thudc vao gia ca cua cac loai hang hoa tiéu dung va
céc loai dich vu can thiét ma ho muén mua.

Toém lai, Tién lwong biéu hién ¢ hai phuong dién: kinh té va xa hoi.

Vé mit kinh té: Tién luong 1a sd luong tién t¢ ma nguoi st dung lao
dong tra cho nguodi lao dong theo gia tri suc lao dong da hao phi, trén co s¢
thoa thuén theo hop dong lao dong.

Vé mit xa hoi: Tién luong 1a s tién dam bao cho ngudi lao dong co
thé mua duoc nhirng tu li€u sinh hoat can thiét dé tai san xuit stc lao dong
ctia ban than va danh mot phan dé nudi gia dinh cling nhu bao hiém luc tudi
gia.

1.1.2. Khdi ni¢m quy ché tra lwong

Quy ché 13 vin ban néu cac diéu, khoan quy dinh thanh ché d6 hoat
dong chung cia t6 chirc, co quan, doanh nghiép dé cac thanh vién trong to
chtic, co quan, doanh nghiép thi hanh, nham bao dam su théng nhit hanh
dong, tinh than ky luat, hi¢u qua cong vi¢c va muyc tiéu can dat tdi.

Quy ché cua cac doanh nghiép, t6 chirc, co quan, don vi khac nhau thi
chu thé xay dung quy ché, d6i twong trién khai thuc hién s& khac nhau. Tuy
nhién, du quy ché dugc co quan, don vi ndo xay dung, thi vAn phai nham
dam bao tinh thong nhat trong hanh dong va quyén dan cha cia cac thanh
vién tham gia.

Theo gi4o trinh Tién lwong — Tién cong ciia Truong Pai hoc Lao dong
— X4 hoi do PGS.TS Nguyén Tiép chi bién c6 dwa ra khai niém vé quy ché
tra luong nhu sau: “ Quy ché trd lwong la vin ban quy dinh nhitng néi dung,

nguyén tdc, phiwong phap hinh thanh, sir dung va phdn phéi quy tién lhrong
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trong co quan, doanh nghiép nham dam bdo tinh c¢éng bang va tao dong luc
trong tra luong”. [16, Tr.452]

Quy ché tra luong con duoc goi bang tén goi khac 1a quy ché phan
phéi tién lwong — thu nhap do chinh co quan, doanh nghiép tu to chic Xay
dung cho don vi minh theo ting chuong, muc, cac diéu khoan va timg diém
tiét tuan theo quy dinh ctia phap luat hién hanh va chi ¢ hiéu luc trong pham
vi quan ly cua minh.

Theo quy dinh ctia phap luat thi cac doanh nghiép, co quan, don vi déu
c¢6 trach nhiém xay dung va ap dung quy ché tra luong. Riéng ddi véi cac
doanh nghiép Nha nuéc thi viéc xay dung quy ché tra luong 13 quy dinh mang
tinh bt budc.

Trong pham vi luan vin, quy ché tra luong duoc hiéu mot cach khai
quat nhu sau: “ Quy ché tra lwong 1a ban quy dinh cac nguyén tic, cach thirc
trd lvong cho nguoi lao dong trén co s& quy dinh ctua phap luat lao dong va
phl hop véi tinh chat dic thu cua lao dong, san xuét, kinh doanh ctia doanh
nghi¢p” .

1.2.  Noi dung co ban quy ché tra hrong trong doanh nghiép
1.2.1. Cén cir Xay dwng quy ché trd liwong [16, Tr.453-454]

Dbi véi mdi doanh nghiép thudc cac thanh phan kinh té khac nhau khi
xay dung quy ché tra luong déu dua trén cac quy dinh chung ctia Nha nude va
mot sd cac quy dinh dic thl &p dung riéng ddi véi ting loai hinh doanh
nghiép. Nhung chung quy lai, dé xay dung quy ché tra lwong can dua vao cac
can clr sau:

- B0 luat Lao dong hién hanh.
- C4c vin ban vé tién lwong do Chinh phu va cac B9, nganh chiic ning
ban hanh. D6 1a cac van ban quy dinh vé cac ché do tién lwong nhu: tién

luong toi thi€u, tién luvong cap bac, tién luong chirc vy, ché do quan ly tién
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luong.... ( Quy dinh tai Nghi dinh 114/2002/ NP-CP, Thong tu sb
12/2003/TT-BLDTBXH, Nghi dinh 203, 204, 205, 206/2004/ND-CP, Nghi
dinh 49, 50, 51/2013/ND-CP....)

- Céc van ban quy dinh vé tién luong riéng dbi voi ting khu vue doanh
nghiép ( doanh nghiép Nha nudc, doanh nghiép co6 von dau tu nudc ngoai,
doanh nghiép ngoai qudc doanh), khu vuc hanh chinh sy nghiép...

- Can cir vao dic diém to chirc san xuat, to chirc va quan ly lao dong va
dap ung duoc nhu cau phét trién cia ting doanh nghiép, co quan: Cac dic
diém t6 chtrc va quan ly lao dong ctia doanh nghiép, co quan ¢6 anh huodng toi
viéc lya chon c&c nodi dung cia quy ché tra luong nhu: hinh thirc tra luong,
phuong phap hinh thanh va phan phéi quy tién luong...

- Thoa udc lao dong tap thé da duoc ky két giita nguoi sir dung lao dong
va Ban chap hanh Coéng doan: Cac quy dinh trong quy ché tra luong phai
khong mau thuin voi cac cam két vé tién luong trong théa udc lao dong tap
thé ctia doanh nghiép.

1.2.2. Nguyén tic trd lwong [16, Tr.456]

Dbi voi mbi doanh nghiép khac nhau c6 thé dua ra cac bo nguyén tic
khac nhau tuy thudc vao muc tiéu, quan diém tra luong cua doanh nghiép.
Nguyén tic tra luong 13 co s& quan trong dé hinh thanh nén mét quy ché tra
lwong khoa hoc, hiéu qua va phu hop véi diéu kién, dic diém san xuét kinh
doanh cua doanh nghiép. Pé dam bao cong bang va tra lwong gin voi gia tri
hao phi stic lao dong, két qua thuc hién cic hoat dong san xuét kinh doanh
ciia NLD thi quy ché tra lwong cta cac doanh nghiép duoc xdy dung dua trén
cac nguyén tic sau:

- Cong khai, dan chu trong xay dung quy ché tra luong.

- Pam bao phan phdi theo lao dong, tra luong phai gan véi ning suat,

chat lugng va hi¢u qua cia timg ngudi, timg b phan lao dong. Nhiing ngudi
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thuc hién cac cong viéc doi hoi trinh d§ chuyén mon cao, k¥ thuat cao... thi
duogc tra lwong cao hon va nguoc lai. Khic phuc tinh trang phan phdi binh
quan, khong gin voi két qua lao dong.

- Chéng phan phéi binh quin, hé sb gidn cach giita ngudi c6 tién luong
cao nhat va thap nhét do cong ty tu lwa chon, quyét dinh phu hop voi hidu qua
san xuat kinh doanh. Nguyén tic nay dam bao cho viéc tranh xay ra cao bang
tién lwong voi cac cong viée khac nhau.

- Can bd cong nhan vién lam cong viéc gi, gilt chirec vu gi thi dugc huong
lvong theo cong viéc do, chure vu do.

- Lam cong viéc nang nhoc, doc hai, nguy hiém, c6 trach nhiém cao hon
duoc tra luong cao hon khi 1am cac cong viéc trong diéu kién binh thuong, it
trach nhiém.

- Quy tién luong duoc phan phdi truc tiép cho NLD lam viéc trong cong
ty, khdng dugc str dung vao muc dich khac. Nguyén tic nay gitp cho cac
doanh nghiép dinh hudng rd trong viéc xdy dung quy tién lwong, véi muc
dich chu yéu 1a chi tra tién luong cho NLD.

- Tién lwong va thu nhap hang thang ctia NLD duoc ghi vao s6 luong cia
doanh nghiép theo quy dinh. Piéu nay gitp cho hoat dong tién luong cua
doanh nghiép duoc rd rang, minh bach, tao ra sy cong bang trong viéc chi tra
phan phéi tién luong.

- Lanh dao doanh nghiép phdi hop véi t6 chirc cong doan cung cap dé
xay dung quy ché tra luong. Quy ché tra luong duoc phd bién cong khai dén
timg NLD trong doanh nghiép va ding ky véi co quan Nha nudc c6 thim
quyén trude khi thuc hién.

- P6i v6i thanh vién Hoi dong quan tri, Tong giam dbc, Giam ddc thi

doanh nghiép phai xdy dung quy ché tra luong riéng.
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Ngoai ra, khi xay dung quy ché tra luvong, cac doanh nghiép can phai cin
clr vao cac nguyén tic co ban cua to chirc tién lwong 1a:

- Nguyén tic 1: Tra lwvong theo s lugng va chit luong lao dong

Tra lwong theo sb luong va chit luong lao dong xudt phat tir nguyén tic
phan phéi theo lao dong. Nguyén tic nay dung thudc do lao dong dé danh gia,
so sanh va thuc hién tra lwong. Nguyén tic nay doi héi doanh nghiép tra
lwong can phai phin biét vé s luong va chat luong, tra lwong phai gin véi
nang suat lao dong va két qua san xuéat. Nhitng nguoi lao dong khac nhau vé
tudi tac, gidi tinh, trinh d6... nhung ¢6 mirc hao phi strc lao dong nhu nhau thi
duoc tra luong nhu nhau. Nguyén tic nay con biéu hién ¢ chd tra lwong ngang
nhau cho lao dong nhu nhau, khong dwoc phin biét gidi tinh, dan toc, tudi
tac...trong tra lvong.

Pay 1a mot trong nhitng nguyén tic quan trong vi né dam bao duoc su
cong bang, bao dam duoc sy binh dang trong tra lwong, tao stc khuyén khich
rat 16n doi v6i NLD.

Viéc thuc hién nguyén tic tra luong ngang nhau cho nhiing lao dong
nhu nhau phai duoc thé hién trong hé théng thang, bang luong, chinh sach tra
lvong va céac hinh thirc trd lwong cho nguoi lao dong trong cac doanh nghiép.
Bén canh d6, hé sb gidn cach giita ngudi co tién lwong cao nhit va thap nhat
do Doanh nghiép tu Iya chon, quyét dinh phu hop véi diéu kién, hiéu qua san
xuat kinh doanh.

- Nguyén tic 2: Dam bdo téc do ting ning suat lao dong binh quan ting
nhanh hon téc d6 ting tién lvong binh quan. Mdi quan hé giita ning suét lao
dong va tién lwong dugc thé hién qua cong thirc sau:

Z= (=1)*do

Trong d6: Z: 13 phan tram tang (+) hodc giam (-) gi thanh.

Itl: 14 chi sé tién lvong binh quén.
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Iw: 12 chi s6 ning suat lao dong binh quan.
do: 1a ty trong tién lwong trong gia thanh.

Ning suét lao dong khong ngimg ting 1én, 6 13 mot quy luat. Tién luong
ciia NLD ciing khong nging ting 1én do tic dong cia nhitng nhan té khach
quan. Nhung giita ting tién lwong va ting ning suét lao dong cd lién quan
chat ché vai nhau.

Tién lvong binh quan ting 1én 1a do trinh d6 t6 chtc va quan Iy san xudt
ngay cang hiéu qua hon. P4i véi ning suit lao dong, ngoai nhimg yéu t gin
lién voi viéc nang cao k¥ niang lam viéc, trinh do to chirc quan 1y lao dong
nhu trén thi ning sut lao dong ting con do cic nguyén nhan khac nhu doi
m&i cong nghé san xuat, nang cao trinh do trang bi k¥ thuat trong lao dong,
khai thac va sir dung hiéu qua cac ngudn tai nguyén...

Trong cic doanh nghiép viéc tang tién lwong dan dén tang chi phi san
xuat kinh doanh, ting ning suét lao dong thi lai lam giam chi phi cho ting
don vi san pham. Mot doanh nghiép kinh doanh thyc su c6 hiéu qua khi chi
phi n6i chung va chi phi cho méot don vi san pham giam di, tirc 14 mudn ha gia
thanh san phdm va ting tich tily dé tai san xudt md rong thi khéng co con
duong nao khac ngoai viéc ting ning suat lao dong nhanh hon téc do ting
tién luong binh quan. Tir cong thire trén ching ta ciing thay, viéc bao dam tdc
d6 tang tién lwong binh quan nho hon téc do ting ning suat lao dong binh
quan 1am cho Z ludn 4m, tirc 1a gid thanh san pham s& giam.

Nhu vdy, nguyén tic nay 1a can thiét dé nang cao hiéu qua kinh doanh
ciia doanh nghiép, ning cao doi séng ctia ngudi lao dong va phat trién nén
kinh té.

- Nguyén tic 3: Tra luong theo cic yéu t6 thi truong

Nguyén tic tra luong theo cac yéu to thi truong duge xay dung trén co s&

phai c6 thi truong lao dong. Mirc tién lwong tra cho nguoi lao dong phai cin
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ctr vao murc lwong trén thi trudng, cin ¢ vao quy ludt cung — cau va quy luat
gia tri trén thi truong.

- Nguyén tic 4: Dam bao mdi quan hé hop 1y vé tién lwong giita nhiing
ngudi lao dong 1am nghé khac nhau trong nén kinh té quéc dan.

DPam bao mbi quan hé hop 1y vé tién luong giira nhitng ngudi lao dong
lam nghé khac nhau chinh 1a phai phan biét vé murc d6 phirc tap cta lao dong,
diéu kién lao dong, vi tri quan trong cua cac nganh nghé khac nhau trong tra
cong lao dong. Trén co s¢ d6 nham khuyén khich chuyén dich co cdu nganh
nghé theo hudng hién dai hoa nén kinh té, dam bao su cong bang, binh dang
trong tra lvong theo nganh nghé cho ngudi lao dong.

- Nguyén tic 5: Tién luong phu thudc vao kha ning tai chinh

Tién luong cua vién chuc trong cac co quan quan ly Nha nuée phu thude
vao ngin sach, tién lwong cua NLD trong doanh nghiép phu thudc vao hiéu
qua san xudt kinh doanh va tai chinh ciia doanh nghiép. Két qua cia hoat
dong san xuat kinh doanh ciia DN quyét dinh su ton tai cia DN. Tién luong
ciia NLD 1a mot phan trong chi phi san xuit cia DN do d6 anh hudng truc
tiép dén 1oi nhuan cua doanh nghi¢p. Do vay, trong vi¢c hinh thanh va phan
phdi quy tién luong cho NLD trong DN can phai gan voi két qua hoat dong
san xuét kinh doanh ctia DN. Doanh nghiép nao hoat dong c6 hiéu qua cao thi
tién luong c4 nhan dugc hudng s& cao va nguoc lai. Kha ning ngin sach qudc
gia ddi dao thi tién lvong cua vién chirc dugc hudng cao va nguoc lai.

- Nguyén tic 6: Két hop hai hoa cac dang loi ich trong tra luong.

Nguyén tic ndy xuat phat tir mdi quan hé hai hoa giita ba loi ich: loi ich
x4 hoi, loi ich tap thé va loi ich nguoi lao dong. Déi voi loi ich x3 hoi thé hién
& dong thué theo luat phap cho Nha nudc va dam bao dugc doi séng cua luc

luong lao dong. Boi véi loi ich cia doanh nghiép d6 chinh 1a thu duoc lgi
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nhuan. Pbi véi loi ich ctia nguoi lao dong d6 1a dam bao duoc doi sdng cua
ban than, gia dinh va mot phan tich liiy cho phat trién toan dién va bao hiém.
1.2.3. Nguén hinh thanh va si¢ dung quy tién luwong
1.2.3.1. Nguon hinh thanh quy tién lrong

Dbi voi cac doanh nghiép nha nuée can phai cé ndi dung quy dinh vé
ngudn hinh thanh quy tién luong, va can dé& cap cu thé cong thirc xac dinh
téng quy lwong. Viéc hinh thanh quy tién lwong phai dua trén nhitng quy dinh
hién hanh cua Nha nudc.

Pbi v6i cac doanh nghiép ngoai quéc doanh, cin cir vao két qua san
xuat kinh doanh, cic doanh nghiép xac dinh ngudén quy luong twong tng dé
tra luong cho NLD. Cong thirc thuong dugc cac doanh nghiép str dung la:

F = Fagt+ Fuag + Fos+ Fop

Trong dé:

F : Tong quy luong dé tra lvong cua doanh nghiép.

Fag: Quy lwong theo don gia tién lvong dugce giao.

Fudg: Quy luong tir hoat dong san xuét kinh doanh dich vu khac ngoai
don gia tién luong duoc giao.

Fos: Quy lwong b sung theo ché do quy dinh cia Nha nuée.

Fap: Quy lwong du phong tir nam trudc chuyén sang.

% Tuy thudc vao dic diém san xuit kinh doanh cta timg Doanh nghiép c6
thé Iya chon 1 trong 4 phuong phap xay dung don gia tién luong dé xac dinh
quy luong cho phu hop:

+ Pon gia tién lwong dugc tinh trén téng doanh thu: tirc 1a NLD ctr tao
ra 1000 dong doanh thu thi dugc tinh bao nhiéu tién luong.

+ Pon gia tién lwong duoc tinh trén tong doanh thu trir di tong chi phi
(chua c6 luong); tirc 14 NLD ctr tao ra 1000 dong tong doanh thu trir di tong

chi phi chua ¢6 lvong thi duoc tinh bao nhiéu tién luong.
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+ Pon gia tién lwong tinh trén lgi nhuan: tirc 14 NLD ctr tao ra 1000
d6ng loi nhuan thi duoc tinh bao nhiéu tién luong.
+ Pon gia tién lwong tinh trén don vi san pham: tirc 1a NLD ctr tao ra 1
don vi san phém thi dugc tinh bao nhiéu tién luong.

< Quy luong bd sung (Fps) bao gém cac khoan phu cap luong, cac ché do
khac néu c6 va tién lwong cua nhirng ngdy nghi duoc huéng luong theo Bo
luat lao dong, nhu: ngay nghi 1&, nghi tét, nghi phép nim, nghi viéc riéng,
nghi theo ché d6 lao dong nir....

% Quy du phong (Fdp) duoc l&nh dao cong ty trich 1ap tr quy luong thuc
hién ctia nam trudc dé bd sung vao quy lwong cua nam sau lién ké dé dam
bao viéc chi tra lwong khong bi gian doan.
1.2.3.2, Sir dung quy tién lwong

Nhim dam bao quy tién lwong khong vuot chi so v6i quy tién luong
duoc hudng, don chi quy tién luong vao cac thang cudi nim hodc dé du
phong quy tién luwong cho nim sau, cac Doanh nghiép c6 thé phan chia téng
quy tién luong thanh cac quy ding dé chi tra cho NLD.

+ Quy luwong tra truc tiép cho NLD theo lwong khoan, lwong san pham,
lwong thoi gian (it nhat bang 76% tong quy tién luong).

+ Quy khen thudng tir quy lwong d6i véi NLD c6 ning suit, chat luong
cao, ¢ thanh tich tt trong cong tac ( tdi da khong qua 10% tong quy tién
luong).

+ Quy khuyén khich NLD c6 trinh ¢ chuyén mon ky thuat cao, tay nghé
gioi (t6i da khong vuot qua 2% tong quy tién luong).

+ Quy du phong cho nim sau (t6i da khdng quéa 12% tong quy tién
luong).

1.2.4. Phan phoi quy tién lwong
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Phén phéi quy tién lwong dé cap dén cac quy dinh cu thé vé hinh thirc
tra luong, ngdy cong tiéu chuan, quy dinh vé thang bang luong, quy dinh céc
khoan phu cip, cac khoan phuc lgi khac ...cho timg bd phan, timg lao dong
trong doanh nghiép.

1.2.4.1. H¢ thong thang lwong, bang lwong va cdc khodn phy cdp

- Thang luwong: 14 mot bang gdm mét sé bac lwong (hodc muc luong)
theo mac d6 phuc tap k¥ thuat cua mot nghé, nhom nghé hodc cong viéc.
Cac bac trong thang lwong duoc thiét ké gan véi tidu chuan cip bac ki
thuat, duoc sép xép tor bac c6 do phuec tap ky thuat thép dén bac c6 do phuc
tap k¥ thuat cao nhat.

- Bang luong: 1a bang gém mdt s6 hé sb (hodc muc luong) duogc thiét ké
cho chirc danh hodc nhom chirc danh nghé, cong viéc. C6 thé thiét ké bang
luvong mot ngach hodc nhiéu ngach, mdi ngach thé hién mot trinh do, vi tri
lam viéc khac nhau. Trong mot ngach co thé thiét ké mot bac hodc nhiéu
bac luwong khac nhau.

- Céc khoan phu cép bao gdm: phu cip chitc vu lanh dao, phu cip doc
hai nguy hiém, phu cip dién thoai, phu cap kiém nhiém......

- Hé théng thang bang luong va phu cp lam co s¢ dé: (i) Xay dung don
gia tién luong, thuc hién ché d6 nang bac luong theo thoa thudn trong hop
ddng lao dong va thoa udc lao dong tap thé; (ii) Pong va hudng cac ché do
bao hiém x& hoi, bao hiém y té theo quy dinh cua phéap luat; (iii) Tra luong

cac ngay 18, tét, nghi phép, nghi viéc riéng theo quy dinh cua phap luat lao

- Viéc xdy dung thanh bang luong phai dam bao: (i) Chénh 1éch gitra hai
bac luong lién ké thap nhét bang 5%. Khoang cach giita cac bac lwong phai
bao dam khuyén khich dé nguoi lao dong ning cao trinh do chuyén mén,

k¥ thuat. (ii) Mtrc lwong thap nhét trong thang luong, bang lwong quy dinh
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d6i v6i lao dong lam nghé, cong viéc doi hoi qua hoc nghé phai cao hon it
nhat 7% so v6i muc t6i thiéu ving do Nha nude quy dinh. (iii) Muc luong
cua nghé, cong viéc doc hai, nguy hiém hodc dic biét doc hai nguy hiém
phai cao hon it nhat 5% so v6i muc luong cua nghé, cong viée co diéu kién
lao dong binh thuong.

1.2.4.2. Quy dinh vé cdc hinh thirc tra lirong

Céc doanh nghiép s& lya chon céac hinh thirc tra lvong thich hop nhat véi
ddc diém, co cdu to chirc va tinh hinh sdn xuat kinh doanh ctia mdi doanh
nghiép nham dam bao mang lai hiéu qua kinh té cao nhat.

- Hinh thtrc tra luong theo thoi gian: Trong hinh thirc tra lwong nay, tién
luong ciia NLD duogc tinh dya trén muc lwong phi hop véi cap bac da
duoc xac dinh cho cong viéc va thoi gian 1am viée thuc té. Hinh thuc tra
luong theo thoi gian chil yéu 4p dung ddi v6i nhitng ngudi lam céc vi tri
cong viéc kho xac dinh dugc dinh mirc mot cach chat ch€ va chinh xac (can
b quan ly, phuc vy, stra chira).

Pé hinh thirc tra luong theo thoi gian dat hidu qua cao, cac doanh
nghiép can xay dung dugc hé théng chirc danh cong viéc voi viée phan tich
cong viéc mot cach can than va khoa hoc dé xac dinh gia tri cua tirng cong
viéc, mirc d6 phirc tap ctia cong viéc va nhitng yéu cau doi hoi cua cong
viéc ddi v6i ngudi lao dong.

- Hinh thtc tra luong theo san pham: Theo hinh thirc nay, tién lwong cta
ngudi lao dong s& phy thude truc tiép vao sb luong va chat luong san pham
(dich vu) hoan thanh va don gia tién luong tra cho mét don vi san pham
(dich vu). Hinh thirc tra luong nay chii yéu 4p dung d6i v6i nhitng ngudi
lao dong truc tiép tham gia san xuat. Tra lwong theo hinh thirc ndy dd gin
thu nhap vé tién luong véi két qua san xuét kinh doanh ctia mdi nguoi do

d6 ¢ tac dung khuyén khich viéc nang cao ning suat lao dong, khuyén
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khich ngudi lao dong ra sire hoc tdp chuyén mén ky thuat dé nang cao trinh
d6 lanh nghé, ra strc phat huy sang kién, cai tién k¥ thuat, cai tién phuong
phap lao dong dé nang cao ning suit lao dong.

- Hinh thtc tra lwong khoan: Hinh thic nay chi yéu ap dung dbi voi
nguoi lao dong lam viéc trong nganh nong nghi¢p, xay dung co ban, hoac
trong mot sé nganh khac khi cong nhan lam cong viéc mang tinh dot xuét,
cong viéc khong xac dinh dugc mot dinh murc lao dong 6n dinh trong thoi
gian dai.

1.2.5. Té chirc thue hién quy ché trd lwong
Trong phan nay bao gdm cac diéu khoan quy dinh rd vé thanh phan,
chtrc ndng, nhi¢ém vy Ho1 d@)ng luong va trach nhiém ctia ngudi phu trach
cac don vi bo phan trong van dé lwong. Trong phan nay ciing can quy dinh
vé hiéu luc thi hanh cua quy ché tra lvong. Bén canh do dé thuan loi cho
viée stra d6i, bd sung quy ché tra luong trong trudng hop can thiét, phan to
chtrc thuc hién ciing quy dinh rd thAm quyén quyét dinh stra d6i, bd sung
hoic thay thé quy ché tra luong.
1.3. Céc nhan t6 anh huwéng dén quy ché tra lwong
Quy ché tra luong trong Doanh nghiép 1a van ban noi bo quy dinh viéc
phan phdi tién luong ctia NLD, chinh vi thé Quy ché tra luong chiu tac dong
ctia nhiéu nhan t6 xuat hién tir ca bén ngoai va bén trong Doanh nghiép.
1.3.1. Cdc nhdn té bén ngoai Doanh nghiép
1.3.1.1. Céac quy dinh mang tinh phdp Iy cia Nha nuéc vé lao dong, tién
lwong.
Céac quy dinh ciia Nha nuéc vé lao dong, tién luong c6 tac dong manh
mé dén tién luong va viéc xay dung, ban hanh Quy ché tra luong trong doanh
nghiép. Viéc xay dung va thuc hién Quy ché tra lwong cua cac Doanh nghiép

c6 thé linh hoat cho phu hop véi ting diéu kién khac nhau ciia doanh nghiép,
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nhung QCTL cua DN xay dung phai dya trén co s¢ cac quy dinh cua Nha
nude vé tién luong va tuan thu cic quy dinh d6. Khi chinh sach tién luong
ctia Nha nude duge sira d6i, cai cach co céc quy dinh mdi thi chinh sach tra
lwong ciia mdi doanh nghiép ciing phai duoc chinh sira, thay doi theo dé phu
hop véi cac quy dinh nay. Vi vay, cac doanh nghiép can theo dBi va cap nhat
cac quy dinh mang tinh phap 1y cia Nha nuéc lién quan dén van dé tién
luong dé tr do cé dinh hudng trong viéc xay dung, hoan thién quy ché tra
luong sao cho phu hop va dung véi quy dinh ctia Phap luat.

Nha nuéc quy dinh cic nguyén tic Xy dung thang luong, bang luong
dé doanh nghiép trén co sé d6 xay dung va ap dung phu hop véi diéu kién
san xuét kinh doanh. Nha nuéc quy dinh mirc lwong téi thiéu dé 1am can ctr
cho cac doanh nghiép xdc dinh muc luong trd cho nguoi lao dong. Doanh
nghiép cin ¢ cic nguyén tic do Chinh phu quy dinh dé xay dung thang
luong, bang luong ( nhu quy dinh mirc luong bac 1, khoang cach gitra céac
bac lvong, mic luong ddi voi cong viéc nang nhoc doc hai, nguy hiém....).
Ngoai ra, Nha nuéc ciing dua ra cac quy dinh vé xay dung don gia tién
luong, xac dinh quy tién luong, quy dinh tién luong lam thém gio, tra luong
cho nhitng ngay nghi 18, tét, phép...
1.3.1.2. Trinh do khoa hoc ky thudt

Khoa hoc k¥ thuat phat trién thé hién ¢ su hién dai hoa cac thiét bi san
xudt, cong nghé san xudt tién tién, lao dong chan tay duoc tinh giam thay thé
bang lao dong may moc va may tinh....., diéu d6 1am ting ning suét lao dong
va giam cac chi phi cho lao dong va cac chi phi phuc vu hoat dong san xuét
kinh doanh, tir d6 1am tang lgi nhudn cho cac doanh nghiép. Vi vy ma khi
xay dung, hoan thién QCTL trong timg doanh nghiép phai tinh dén cac chirc
danh cong viéc ¢ diéu kién tac nghiép trong moi trudng khoa hoc ki thuat

cao, chuc danh tac nghiép dung it ham luong cong nghé, may mdc dé xay
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dung hé théng luong theo chirc danh, cach thirc chi tra trong QCTL cho phu
hop vai cong viéc.
1.3.1.3. Thi truong lao dong

Dbi voi mdi doanh nghiép, mudn ton tai va ding virng trén thi trudng
déu phai tuan theo nhitng quy luat khach quan cua thi trudng. Boi vy, cic
doanh nghiép phai thuong xuyén xem xét va nhin nhin mdi quan hé giira
cung va cau lao dong trén thi truong lao dong noi ma doanh nghiép sir dung
lao dong dé tir d6 doanh nghiép dua ra muc tién luwong, tién cong phu hop.
Lién tyc ra soat lai cic muc luong trong doanh nghiép dua trén cic mic
luong cuia dbi thil canh tranh va dya trén mic luong chuan trén thi trudng, tir
do gitip doanh nghiép xac dinh dugc mirc lvong ctia minh trén thi truong,
tranh duoc tinh trang so sanh mirc lwong gitra NLD trong doanh nghiép so
véi thi truong, va co tac dung gitr chan dugc ngudi lao dong lam viéc 1au dai
cho doanh nghiép, ting kha niang thu hat luc lugng lao dong cd chét luong
ngoai thi truong lao dong vao lam vié€c tai doanh nghi¢p. Cac doanh nghiép
lubn quan tam va tra lwong cao hon S0 vdi gia cong trén thi truong lao dong
dbi v6i nhitng lao dong khan hiém, kho thu hat va tra luong bang hodc thap
hon gia cong trén thi truong lao dong ddi vai lao dong du thira, lao dong phod
thong dé dang thué mudén. Chinh vi vay thi truong lao dong ciling 1a mot nhan
t6 anh hudng téi tién luong tra cho nguoi lao dong ciing nhu quy tién luong
trong doanh nghiép.
1.3.2. Cdc nhdn té bén trong ciia Doanh nghiép
1.3.2.1. Quan diém tra lwong cia lanh dao doanh nghiép

Lanh dao doanh nghiép 1a ngudi truc tiép quyét dinh cac chinh sach

tién luong ciia doanh nghi¢p. Chinh vi thé quan diém va cach nhin nhan cua
lanh dao doanh nghiép vé van dé tién luong s& c6 anh hudng tryc tiép t6i

viéc xdy dung va hoan thién quy ché tra lwong ctia doanh nghiép.
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Khi lanh dao doanh nghiép coi tién lvong 1a mot khoan dau tu, chinh
1a viéc luén quan tdm dén tién lwong ctia nguoi lao dong nham muyc dich tao
dong lyc cho nguoi lao dong tich cuc céng hién, thu hat va gilt chan dugc
nhan tai cho doanh nghiép. Vi vdy, lanh dao doanh nghiép dau tu cho tién
lwong chinh 1a dé thyc hién nhitng muc tiéu kinh té ciia minh thi s& tao diéu
kién thuan lgi trong viéc xay dung la lya chon mdt hinh thirc tra lwong hop
1y, mot cach thirc phan phdi tién lwong phu hop véi doanh nghiép. Tir d6 tao
moi diéu kién dé tién lwong phat huy duogc tdi da vai tro ctia nd trong doanh
nghiép. Khi d6 viéc xdy dung va hoan thién quy ché tra luong s& thudn loi
hon.

Nguoc lai, khi lanh dao doanh nghiép chi quan tdm tdi van dé loi
nhuén, khong chu trong dén van dé tién luong va coi tién lvong chi la mot
khoan chi phi san xuat, luén muén cat giam khoan chi phi ndy dén muc t6i
thiéu. Khi d6 viéc xdy dung va hoan thién quy ché tra luong trong doanh
nghiép s€ gap kho khan hon.
1.3.2.2. Ddc diém sdan xudt kinh doanh ciia doanh nghiép

Pic diém san xuit kinh doanh, san phdm hang héa va dich vu cia

doanh nghiép c6 tic dong dén co ciu td chic cua doanh nghiép, quy md cua
doanh nghiép. Tuong Gng v4i mdi hinh thirc san xuat kinh doanh, loai hinh
san pham hang hoa, dich vu ctia mdi doanh nghiép 1 ddy truyén san xuét, luc
luong lao dong phu hop. Va chinh nganh nghé kinh doanh, loai hinh kinh
doanh, Iinh vuc kinh doanh anh hudéng truc tiép dén viéc lya chon xay dung
quy ché tra luong sao cho phu hop. Mot doanh nghiép san xuat chic chan sé
xay dung mot quy ché tra luong khac véi mot doanh nghiép 1am viée trong
linh vuc thuong mai. Chinh vi 1& d6, tuy thudc vao dic diém san xuat kinh
doanh ma doanh nghiép s& quyét dinh xay dung quy ché tra lvong khoan theo
san pham, hay tra theo thoi gian, hay tra theo doanh thu...
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1.3.2.3. Hiéu qud sdn xudt kinh doanh ciia doanh nghiép

Chi phi tién lwong 13 mot khoan chi phi 16n ddi véi cac doanh nghiép,
vi vdy ma viéc xay dung va st dung quy tién lwong ludn duoc céc doanh
nghiép can nhic va xem xét ky lwong. Két qua san xuét kinh doanh ciia doanh
nghiép c6 anh hudng truc tiép téi sy ton tai va phat trién cua doanh nghiép,
doéng thoi anh huong quyét dinh dén viéc xac dinh quy lwong cua doanh
nghiép. Vi doanh nghiép chi tra tién lwong cho ngudi lao dong bing quy
lwong twong Gmg vai két qua san xuat kinh doanh cia minh. Do d6, néu doanh
nghiép kinh doanh dat lgi nhun cao, quy tién luong s& cao. doanh nghiép s&
c¢6 dicu kién dé ting luong cho ngudi lao dong, hoan thién cach phan phdi
quy tién luong cho hop 1y hon. Nguoc lai, néu doanh nghiép hoat dong khong
hiéu qua, san xuat kinh doanh ciAm chimg, bi 18 s& giy anh huong rat 16n dén
tinh hinh tai chinh cua doanh nghiép, budc cac doanh nghiép phai tinh tdi viéc
thu hep san xut, cat giam lao dong, cat giam tién luong, tir d6 c6 thé dan dén
su thay ddi vé cac chinh sach, cac ché do dai ngd nhan vién va cach thic phan
phéi tién luong cua doanh nghiép. Do vay, cin clr vao tinh hinh san xuat kinh
doanh trong timg thoi ky ma doanh nghiép c6 nhiing diéu chinh quy ché tra
luong cho hop Iy bao dam phu hop véi tinh hinh thyc té.
1.3.2.4. Chinh sach nhan su ciia doanh nghiép

Chinh sach nhan sy cta doanh nghiép 1a viéc doanh nghiép cu thé hoa
nhimg chil truong trong viéc st dung va phét trién d6i ngil nhan lyc cua
doanh nghiép. Chinh sach nhan su cia doanh nghiép sé thay doi cho phu hop
v6i mdi giai doan va mdi thoi ky phat trién cua doanh nghiép. Ung v6i mdi
chinh sach nhan sy khac nhau tai cac thoi ky phat trién 1a nhitng ché do, chinh
sach kém theo trong d6 c6 chinh sach vé thu nhap cho nguoi lao dong. Vi
vdy, chinh sach nhan sy ciia doanh nghiép ciing tac dong dén quy ché tra

lvong ctia doanh nghiép.
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1.3.2.5. Vai tro ciia t6 chirc cong dodn

Cong doan 1a to chirc dai dién cho quyén loi cia NLD trong doanh
nghiép. Bén canh d6, t6 chirc cong doan ciing 1a thanh vién trong hoi dong
xay dung quy ché tra luong cua doanh nghiép. Vi vdy, Cong doan c6 anh
hudng rat 16n toi viée xay dung va hoan thién quy ché tra lwong. Coéng doan
c¢6 trach nhiém ludn lang nghe nhiing quan diém, y kién déng gop, nguyén
vong ctiia NLD vé tinh hop 1y, su cdng bang trong cach tinh tra lvong... tir d6
tham muu cho Ban lanh dao, Hoi déng luong dé c6 thé dam bao su hop 1y,
hiéu qua trong viéc xay dung va hoan thién quy ché tra luong.
1.3.2.6.  Dgi ngii cin bo lam céng tdic lao déng — tién lwong trong doanh
nghiép

B6 phan can by lao dong — tién lvong 1a bd phan chiu trach nhiém
chinh trong viéc xdy dung quy ché tra luong trong doanh nghiép. Chinh Vi
vay, nang lyc cua by phan can bd xay dung quy ché cling anh hudng tdi tinh
sat thuc cta quy ché tra luong. Néu doanh nghiép c¢6 doi ngil can bo lam vé
cong tac lao dong — tién luong dap tmg dugc yéu cau cong viée dit ra, co
trinh d6 chuyén mén chuyén sau vé linh vuc lao dong — tién luong s& dam bao
xay dung quy ché tra luong dugc khoa hoc va hop 1y. Do d6 nguoi lao dong
duoc tra luong xung dang, tao dong luc lao dong va gitip 6n dinh tinh hinh
san xuat kinh doanh, phat huy téi da hoa loi nhuan cho doanh nghiép. Nguoc
lai, trinh d6 ning luc chuyén mén cua bd phan xdy dung quy ché tra luong
han ché thi quy ché s& khong tao duoc dong luc va con co thé giy ra mau
thudn mét doan két trong ndi bd doanh nghiép.
1.4. Kinh nghiém xay dung quy ché tra hrong ciia mét sé don vi
1.4.1. Cong ty cé phdn may Chién Thing

Cong ty co phan may Chién Thang duoc thanh 1ap tir nim 1968, 1a mot
doanh nghiép thugc Tong Cong ty Dét may Viét Nam hoat dong cha yéu
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trong linh vyc san xuit kinh doanh, xuét khau cac loai san phém may mac. La
mot doanh nghiép ¢ 51% voén clia nha nudc, nhiém vy san xuét cia Cong ty
ngoai viéc thuc hién theo chi ti€u ké hoach cua nha nudc, con phai chu dong
tim kiém ngudn hang, t6 chtrc san xuit, gia cong cac mit hang may mic theo
cac hop dong kinh té v6i cac t6 chirc trong nude va quéc té. Tir khi thanh 1ap
dén nay, Cong ty c6 phan may Chién Thing ludn chu trong dén cong tac nhan
su. Hé théng cac quy dinh, quy trinh, quy ché vé cong tdc nhan sy da dugc
xay dung nhu: Quy trinh tuyén dung, quy ché tién luong, ndi quy lao dong, hé
thdng céc tiéu chuan chirc danh cong viéc... Hién nay cong ty dang sir dung
hinh thirc tra luong theo thoi gian va hinh thirc tra lwong theo san pham. Cong
ty 4p dung hinh thirc tra lvong theo thoi gian d6i v6i bo phan lao dong quan
1y va b phan lao dong phuc vu. Tién lvong nguoi lao dong nhan dugce phu
thudc vao hé sd thu nhap, ngiy cong di 1am thyc té, mirc tién lwong ngay do
cong ty quy dinh va phu cip (néu c6). Bang hé sé thu nhap dugc cong ty xac
dinh dua vao chirc danh cong viéc. Cong ty da st dung linh hoat ché do phu
cép doc hai, phy cép khu vuc nham thu hat can bo, cong nhan vién on dinh tu
tudng, yén tam cong tac. Poi voi lao dong truc tiép san xuat Cong ty ap dung
hinh thirc tra luong theo san pham. Tién luong san phidm ngudi lao dong nhan
duoc phu thudc vao don gia chi tiét san pham va sé luong san pham cong
nhan tao ra. Hién nay cong ty dang st dung hé théng thang bang luong nha
nuéc dé thyuc hién viée chi tra lwong cho nhitng ngay ngudi lao dong nging
viéc, di hop, nghi 18, phép, tét, 1am thém gio. Dén nay, Cong ty ¢ phan may
Chién Thang da stra doi, bd sung QCTL phu hop véi yéu cau thyc tién, hau
hét cac nodi dung trong cong tac tra lwong di dugc hé théng, dua vao trong
quy ché chi tiét hon, cu thé, dam bao dung quy dinh ciia phap luat, khong

ngung nang cao loi ich cho NLD.
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Tuy nhién, han ché cia QCTL tai cong ty cd phan may Chién Thing 1a
chua xay dung dugc hé théng chic danh cong viée day du, viée xay dung hé
s6 thu nhap theo chtrc danh chua dwa trén co sé khoa hoc nao va khong khao
sat voi thue té. Tién lwong chua phan anh do phic tap cia coéng viée & chic
danh ma nguoi1 d6 ddm nhi€ém, chua can ctr vao trinh d¢ dao tao cép bac, chua
can ci vao nang luc kha nang lam viéc va muc d§ hoan thanh cong viéc cua
timg nguodi. Ngoai ra viéc chua c6 hé théng danh gia thyc hién cong viée
dong bo cling dan dén khiém khuyén trong quy ché tra luong. Qua do, bai hoc
ma Cong ty cd phan may Chién Thing rut ra chinh 14 tra lvong theo chiic
danh, vi tri cdng viéc, theo nang luc ca nhan va theo thanh tich, hiéu qua cong
viéc. Hoan thién hé thong thang, bang luong, xay dung va ap dung bang
lwong chirc danh thong nhit, trong d6 lwong co ban 1 phan lwong dugc Xac
dinh thong qua bang luong chirc danh, Ivong thuc hién cong viéc dugce xac
dinh trén co s& hé s thuc hién coéng viéc va bang luong chirc danh. Hoan
thién hé thong danh gia thuc hién cong viéc dé 1am co s¢ xac dinh thanh tich
danh gia nhan vién. Ngoai ra d6i v6i viéc tra lwong cho bo phan truc tiép san
xuat can xdy dung lai phuong phap dinh muc ¢ cin cir khoa hoc hon. Viéc
xay dyng dinh muc phai cin ct vao phuong phap théng ké kinh nghiém két
hop v6i phuong phap chup dnh bam gio.

1.4.2. Cbngty May 10

Tién than cta Coéng ty May 10 ngdy nay 1a cac xudng may quan trang
duoc thanh 1ap & cac chién khu trong toan qudc tir nim 1946 dé phuc vu bd
do6i trong cong cudc khang chién giai phong dan toc va bao vé T6 qudc. Nam
1952, Xuong may X1 & Viét Bic d6i tén thanh Xuong may 10. Pén thang
11/1992, Xi nghiép May 10 déi tén thanh Céng ty May 10. Tai Cong ty May
10 hién nay dang thuc hi¢n hai hinh thuc tra luong: tra lwong theo thoi gian

va tra luong theo san pham. Khdi phong ban ciia Cong ty thi huong luwong
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theo thoi gian, lao dong quan 1y phuc vu va lao dong truc tiép san xudt ¢ cac
xi nghiép thanh vién thi huéng luong theo san pham. Dbi voi Can bd quan ly
va CNV phuc vu Céng ty tién luong duoc chia thanh hai phan: phan tién
lwong co ban va tién lwong cip bac cong viée. Luong co ban dugc tinh dua
trén hé thong thang bang lwong Nha nudc. Tién lwong cip bac cong viée duoc
tinh dwa trén mirc lwong cép bac cdng viéc cia hé s6 1 cho mot ngay cong, hé
sO cip bac cong viée ciia NLD va ngay cong thuc té. Nhu vay tién luong cp
bac cong viéc dugc tinh can ctr vao murc do hoan thanh ké hoach trong thang,
dbi véi cac xi nghiép thanh vién thi hudng theo ty 16 % hoan thanh ké hoach
ctia don vi. con ddi voi cac phong ban, phan xuéng phuc vu thi tinh theo ty 1¢
% hoan thanh ké hoach ctua Cong ty. Ngoai ra do diéu kién lam viéc, c6
nhiing cong viéc ¢c6 MOi truong lam viéc khoé khan, doc hai nén Cong ty da st
dung linh hoat ché d6 phu cap doc hai, phu cap nong, phu cap diéu dong, phu
cap ca ba... nham thu hdt can bo, cdng nhan vién 6n dinh tu tuong, yén tam
cong tac. Nhu vay, Cong ty May 10 da tién hanh xdy dung va trién khai mot
sd giai phap nhu:

- Xay dyng va trién khai hé thong tiéu chuan chirc danh cong viéc nham
xac dinh rd cac kién thuc, k¥ nang va trinh do cu thé can dat dugc dé du diéu
kién dam nhiém chirc danh.

- Cin ¢t vao cac yéu cau cia tiéu chuan chtc danh dé tién hanh danh gia
trinh d6 kién thtrc, k§ nang thuc té cua ting can bo, chuyén vién dé lam cin
ctr bd tri cong viée va xép luong theo bang luong chirc danh cong viéc.

- Xay dung va trién khai thuc hién hé théng danh gia mtrc d6 hoan thanh
nhiém vu cong viéc. Tir d6 trién khai thuc hién QCTL cidn ctr vao két qua
danh gid mtrc d§ hoan thanh nhi¢m vuy.

1.4.3. Cong ty May Phil Péng
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Ngay 01/01/1997, Cong ty May Phu Pdong dugc thanh 1ap theo gidy
phép s6 3010/CP/TLDN. Céng ty May Phu DPéng 1a cong ty TNHH duogc
thanh 13p v61 muc dich san XUuét, gia cong va ti€u thu cdc mat hang may madc,
kinh doanh xuét nhap khau cac loai vét tu, san phdm thudc nganh may va cac
hoat dong khac duoc Nha nudc cho phép. Cong ty di nhan thic duoc tién
lwong c6 tac dung quan trong trong viéc dong vién, khuyén khich tinh than
cho NLD dong thoi ciing anh huéng dén thai do, trach nhiém ctia NLD ddi
véi cbng viéc va hiéu qua cia cong viéc. Mac du chua xay dung dugc thang
bang luong riéng cho minh, nhung Cong ty da khdo sat chinh sach, QCTL cua
cac doanh nghiép c6 co cau t6 chuc twong ty dé xdy dung va thuc hién quy
ché tra luong riéng cua cong ty. Cong ty May Phi Pong di tién hanh xay
dung lai bang luong chic danh va danh gia thyc hién cong viéc sat vi tri cong
viéc va hiéu qua lam viéc cua NLD. Nhu vay, bai hoc dugc Cong ty May Phu
Pong rut ra la:

- Hoan thién quy ché tra luong cho NLD la rat can thiét, nhung phai c6
16 trinh va tinh théng nhét, cin phai c6 su tng hd, dong ¥ cao cua lanh dao
Cong ty s¢ dam bao thanh cong.

- Nén &p dung céc bién phap tién tién, cong cu quan tri hi¢u qua, déng bo
d6i véi viéc hoan thién QCTL. Bén canh d6 can xay dung hé théng danh gia
thue hién cong viéc dam bao dé tra lvong dang nguoi, ding viéc.

1.4.4. Bai hoc kinh nghigm rit ra cho Céng ty cé phin may Séng Hong

Nam Dinh

Qua kinh nghiém ciia 3 Coéng ty may trén, tac gia nhan thdy mdi Cong
ty déu danh gia ding vai tro cta tra luong theo gia tri cong viée, xay dung
thang bang lwong gan véi vi tri cong viée. Qua viéc nghién ciru cach thirc tra

lwong cua cac don vi, Cong ty cd phan May S6ng Hong rat ra dugc mot sb
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kinh nghiém trong qua trinh xay dung va hoan thién quy ché tra lvong nhu
sau.

- Hoan thién quy ché tra lwong 1a can thiét nhung can c6 1 trinh, c6 su
tng ho va dong thuan cao tir tit ca CBCNV trong Cong ty.

- Hoan thién hé théng thang bang luong, tién t6i xdy dung va ap dung
mot bang luong thong nhat. Trong do, luong co ban 1a phan lvong duoc Xac
dinh thong qua bang luong chic danh, luwong thuc hién cong viéc dugc xac
dinh dya trén hé sb thuc hién cong viéc va bang luong chitc danh. Xay dung
phuong phap tra luong theo phuong phap 3Ps: tra luong theo chire danh, vi tri
cong viéc, theo nang lyc ca nhan va hi€u qua cong viéc.

- Xay dung va trién khai hé théng danh gia thuc hién cong viéc dé tra
lwong ding ngudi, dung viéc. Xay dung hé thong tiéu chuan chirc danh cong
viéc nham xac dinh cac kién thuc, k¥ nang va trinh d6 cu thé can dat duoc dé

dam nhiém chtrc danh.
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CHUONG 2

THUC TRANG QUY CHE TRA LUONG TAI CONG TY CO
PHAN MAY SONG HONG NAM PINH

2.1. Téng quan vé Cong ty c6 phin may Séng Hong Nam Pinh
2.1.1. Qua trinh hinh thanh va phat trién cita Cong ty

Cong ty ¢ phan May Song Hong Nam Pinh tién than 1a xi nghiép may
1-7 dugc thanh 1ap vao ngay 01/07/1988.

- Tén giao dich bang tiéng Anh: SONG HONG GARMENT JOINT
STOCK COMPANY.

- Tén viét tat bang tiéng Anh: SONG HONG.

Tru s& chinh: 105 Nguyén Puc Thuan, TP Nam BDinh

Cong ty may c6 phan Song Hong dugc chia lam 5 khu vyc san xuat:

- Khu vyc Séng Hong 1 : gdm xudng may 1 va may 2 cing tru s& lam
viéc ciia Cong ty. Pia chi lién lac: 105 —Nguyén Dtrc Thusn- Nam Dinh

- Khu vyc Song Hong 2 : Gom xudng san xuat bdng tim, xudng san xuat
chin ga gbi dém cao cip va xuong giit 1. Dia chi lién lac : 73 — Tran Ping
Ninh — Nam Binh.

- Khu vuc Séng Hong 3 : Gom xudng may 3, may 4, may 5 va may 6
cung hé thong kho ciia Cong ty. Dia chi lién lac : Qudc 16 10 — Phuong Loc
ha - Nam Dinh

- Khu vuc Séng Hong 4: Gom xudng may 7, may 8, may 9, may 10,
xuéng gidt 2 va nha didu hanh cta Cong ty. Pia chi lién lac : Cum cong
nghiép huyén Xuan Truong tinh Nam Dinh

- Khu vuc Song Hong 5 : Gom xudng may 11, may 12, may 13, may 14.

Dia chi lién lac : Cym cong nghié€p huyén Hai Hau tinh Nam Dinh
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Coéng ty c6 phan may S6ng Hong - Nam Dinh trudc day 1a xi nghiép
may xuat khiu 1 — 7, duoc thanh l4p vao ngay Ol thiang 7 nim 1988 truc
thudc su quan ly cua Cong ty Dich vu Thuong nghiép, la mot don vi hach
toan doc 1ap, c6 tu cach phap nhan, 13 co s san xuét kinh doanh cong nghiép
v6i mat hang chi yéu 1 gia cong xuat khau hang may mic, theo chi tiéu ké
hoach cua Nha nudc.

Thang 5/2004, cong ty di chuyén tén thanh Cong ty c6 phan May Séng
Hong Nam Binh véi 100% voén 1a do cac cd dong gop. Véi viec chuyén
huéng hoat dong theo mé hinh cdng ty cd phan nham ddi méi phong céch
quan ly, phat huy vai trd ciia 1anh dao trong viéc dinh hudng, hd tro cic
xudng may vé con ngudi, k§ thuat va cong nghé. Pay 13 mot budc ngoit danh
dau sy truong thanh va 16n manh ctia Cong ty. Dén nay Cong ty cd phan may
Séng Hong Nam Pinh da mé rong thi truong xuat khau chinh sang cac nudc
nhu: M¥, EU, Canada, Nhat Ban, Han Quéc, Colombia va rat nhiéu dai ly
trén dia ban tinh Nam Dinh va nhiéu tinh, thanh trén ca nuéc: Ha Noi, H6 Chi
Minh, Da Ning, Ninh Binh, Nghé An, ...

Véi chién luoc phat trién dung dan, Song Hong d3 nhanh chong thyc
hién dugc muc tiéu tré thanh mot trong mudi doanh nghiép dét may 16n nhat
trong ca nudc, voi hé théng nha xuong, trang thiét bi may moc san xuat hién
dai va dep nhét ca nudc. Giai quyét nhu cau viée lam cho hon 8000 lao dong
trén dia ban tinh Nam Dinh va cdc tinh 1an can. Ngoai viéc gia cong xuat khau
hang may mic, Cong ty da chu trong va diy manh viéc truc tiép tim don dit
hang tir khach hang ma khong phai thong qua cac hé théng trung gian (tir viéc
truc tiép lo dau vao nguyén vat liéu, thiét ké,... va ra san phélm hoan chinh).
Pay duoc goi tat 13 hang FOB, xu hudng s& bo dan kiéu gia cong cd hitu. Bén
canh d6, cac san phim chin ga, gbi, dém cua cong ty ciing dugc phat trién

kha manh tai cac dia ban tinh, thanh phé trong ca nudc.
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Hon 25 nam xay dung va phét trién, Song Hong d3 trai qua nhitng giai
doan thing trim, kho khin va thir thach, sitc ép canh tranh dé viing vang
khang dinh dugc vi thé 1a mot trong nhitng doanh nghiép may hang dau ca
nude. Phan ddu dén nam 2020 tré thanh mot trong nhitng doanh nghiép chiém
thi phan hang dau trong ca nudc vé may mic va san xuit chin ga gbi dém,
phan d4u muyc tiéu tré thanh mot trong nhitng doanh nghiép dét may 16n trong
khu vic Dong Nam A.

2.1.2. Linh vuc sin xudt Kinh doanh chinh ciia Séng Héong

Séng Hong 1a mot Cong ty cb phan co tu cach phap nhan phu hop voi
phap luat Viét Nam véi nganh nghé kinh doanh chi yéu gom :

< San xuat hang may mic:

- Hinh thtrc tht nhit : Gia céng cho khach hang. Nghia 13 sau khi ky két
hop dong thoa thuan, khach hang chuyén nguyén phu liéu, mau ma dén cho
Cong ty. Cong ty to chirc san xuat va giao hang cho khach theo ding hop
dong va hudng tién cong may.

- Hinh thérc t6 chirc san xuit dudi dang mua nguyén liéu, ban thanh
pham, goi tit 1 san xuat hang FOB . Pay 1a hinh thtrc san xuit mang lai loi
nhuan cao, song rui ro 16n. Néu t6 chirc san xuét khong tét hau qua kho luong
vi Cong ty phai bo ra luong tién 16n dé mua nguyén phu liéu ban dau

< San xut va tiéu thu Chan, ga , gbi, dém cao cip phuc vu cung cép cho
Bo Qudc phong , Bd cong An va tiéu thu ndi dia

% Gidt cong nghiép nhitng san phim nganh may
2.1.3. So db té chirc by mdy ciia Cong ty

Sau hon 25 nam hoat dong, quy mo, co cAu to chuc va doi ngii lao dong
cia Cong ty da dan phat trién. Hién nay Bo may t6 chirc ciia Cong ty gdbm 10

phong chtrc nang, 14 xudng may, 1 xudng gidt, 1 xudng bong, chan, dém.
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PAI HOI PONG CO PONG
HQIDONG QUANTR] |« Ban kiém
soat
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So d6 2.1. So dd bd may td chirc toan Cong ty
Nguén: Cong ty ¢é phan may Séng Hong Nam Dinh

2.1.4. Tinh hinh svr dung lao dong tai Cong ty
Nham dép tng yéu cau khdi luong cong viée cua cac don hang, doi ngii
lao dong ciia Cong ty lién tuc duge bo sung. Do dic thi 1a mot doanh nghiép

hoat dong trong linh vuc may mac, nén ddi ngii lao dong ni chiém wu thé
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8.000 lao dong, trong d6 lao dong nit 13 6.365 nguoi chiém 78,63% trén tong

s0 lao dong.

Hinh 2.1. S6 hrgng lao ddng ciia Cong ty
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4000 - u N
" Nam
3000
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0 -— 00—
Nam 2010 Nam 2011 Nam 2012 Nam 2013 Nam 2014
Nguon: Céng ty c¢é phan may Séng Hong Nam Dinh
Bang 2.1: Co cdu lao dong ciia Cong ty
Gioi tinh Do tudi Trinh d$
Noi CN | Trung Sau
Dwéi | 30- | 45- | > . Dai
dung | Nam | Nir cap/Cao Dai
30 44 54 | 55 i hoc
dang hoc
Nguoi | 1730 | 6365 | 5810 | 2042 | 235 | 8 | 7616 351 127 1
Tyle % | 21,37 | 78,63 | 71,77 | 25,23 | 2,90 | 0,1 | 94,09 4,3 16 | 0,01

Nguon: Bao cao tinh hinh lao dong nam 2014

Nhin chung toan Cong ty c6 doi ngii lao dong twong ddi tré, lao dong

d6 tudi dudi 30 ciia Cong ty chiém 71,77%, dic biét 1a lao dong nit trong do

tudi sinh dé. bay thuc su 1a mot bai toan kho ddi vé6i don vi trong qud trinh

tuyén dung, b tri, sip xép cong viéc dam bao viéc duy tri hoat dong san xuét
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tai cac xuong may. Véi dac thu nganh may nén luc lugng lao dong Cong ty
chu yéu str dung 14 ngudn lao dong phd théng trai qua giai doan hoc nghé may
tor 3-6 thang va st dung déu tai cac don vi san xut. Tuy nhién, lyc luong lao
dong co trinh do trén Pai hoc (0.01), Pai hoc (1.6%), Cao dang/ trung cap
(4.3%) 1a twong ddi thap, do vay trong thoi gian téi Cong ty nén c6 chinh sach
dao tao bdi dudng va tuyén dung thém luc luong lao dong ham lwong chét
xam cao dé co du stc manh canh tranh trong mOI truong kinh doanh khé khan
nhu hién nay.

Bang 2.2: Trinh d§ chuyén mén ctiia nhan sy tai Cong ty

Trung cap -
, Sau Pai hoc , CN
SO Cao dang
Chuc danh Dai i i ky
TT Ky | Kinh | CM | Ky | Kinh | CM
hoc ) , thuat
thuat t¢ | khac | thuat t¢ | khac
| Can b quén ly 1 16 14 4 18 8 1
1 | Chu tich HDQT, TGD 1 1
2 | Pho Tong GB 1 2
3 | Gidm doc khu vuc 1 1
4 | TP, Qb 7 6 2 9 4
5 | PP, PQD 8 5 1 9 4

Chuyén mon nghiép
I 38 47 6 182 54 10 | 572

vu
1 | Chuyén vién céc phong 15 47 6 120 45 10 91
2 | Cén bo k¥ thuat 23 34 5 35
3 | Canbo t6 SX 28 4 446
111 | Céng nhan 8 32 6746
IV | Nhén vién phuc vu 2 22 12 | 4 | 298

Tong s6 1 56 61 | 10 | 230 | 106 | 15 | 7616

Nguon: Bdo cdo tinh hinh lao déng nam 2014-C.ty CP may Séng Hong
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2.2.  Céacnhan té anh hwong dén quy ché tra lwong tai Cong ty cd phan
May Séng Hong Nam Dinh

2.2.1. Cac nhan 6 bén ngoai Cong ty

2.2.1.1. Cé&c quy dinh mang tinh phdp Iy ciia Nha nude lién quan dén cong
tac tién hrong

Céac quy dinh ctia Nha nuéc lién quan dén cong tac tién lwong 13 mot
trong nhitng cong cu quan trong gitp Nha nudc diéu tiét va quan Iy tién
lwvong. Hién nay, Chinh phu quy dinh mitc lwong téi thiéu chung 1.150.000
ddng/thang ap dung tir 01/07/2013, mirc lwong tdi thiéu theo 4 ving ddi voi
DN, ving I: 3.100.000 dong, ving II: 2.750.000 dong, vang III: 2.400.000
dong, ving IV: 2.150.000 dong 4p dung thong nhat trong cac loai hinh doanh
nghiép ké tir ngay 01/01/2015.

Nha nudc ta da dua ra nhidu quy dinh va cac van ban dé hudng dan viéc
xay dung va thuc hién quy ché tra luong cho ngudi lao dong trong cac loai
hinh doanh nghiép.

- Pbi v6i cac doanh nghiép Nha nudc ngay tir nhitng nim 1998, Bo
Lao dong-Thuong binh va X& hoi di c6 cong vin s6 4320/LDTBXH-TL ngay
29/12/1998 vé viéc huéng dan xay dung quy ché tra lwong trong cac doanh
nghiép nha nudc.

- Déi voi doanh nghiép hoat dong theo Luat doanh nghiép: Chinh phu
da ban hanh Nghi dinh s6 114/2002/ND-CP ngay 31/12/2002 cta chinh phu
quy dinh chi tiét va huéng din thi hanh mot sb diéu cia Bo Luat 1ao dong vé
tién lwong thi cac doanh nghiép hoat dong theo luat Doanh nghiép trong d6 c6
ca cac cong ty cd phan duoc quyén tu xdy dung hé théng thang, bang luong
theo cac quy dinh ctia Nha nuéc, co su théa thuan ciia ban chap hanh cong
doan co s¢. M6i day nhit 14 viéc ban hanh Nghi dinh sé 49/2013/ND-CP,
ngay 14/05/2013 quy dinh vé nguyén tic xay dung thang luong, bang luwong,
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phu cap luong trong doanh nghiép.

Cong ty c6 phan May Song Hong 1a Cong ty ¢b phan vi vy trong qué
trinh xay dung quy ché tra lwong viéc tudn thi cac quy dinh vé& xay dung quy
ché tra luong ddi véi cac doanh nghiép hoat dong theo Luat doanh nghiép 1a
bét budc dé dam bao tuan thu theo cac quy dinh cua phap luat. Hé thong cac
van ban phap quy do Nha nuéc ban hanh cé su thay doi, bo sung nén cé nhiéu
van ban phap quy méi dugc ban hanh nhung trong QCTL cua Cong ty chua
kip thoi cap nhat. Do d6 c6 nhiéu quy dinh trong QCTL d4 tré nén khéng con
pht hop véi thuc tién. Piéu nay gay kho khan trong viée chi tra tién luong,
phu cip, lam thém gid... cho CBNV va NLD tai Cong ty. Vi vdy, Cong ty
phai lién tuc cap nhat cac quy dinh mé&i vé chinh sach bao hiém, thoi gio 1am
viéc, nghi ngoi, tra luong thém gio... ¢ QCTL khong bi trai v6i quy dinh cia
phap luat.
2.2.1.2. Trinh do khoa hoc ky thuat

Cung voi su phat trién nhanh cua nén khoa hoc cong nghé trén thé gidi,
gitp cho cac doanh nghi¢p trang bi cac thiét bi may maoc hién dai phuc vu nhu
cau san xuét kinh doanh cta doanh nghiép, gop phan tiét kiém chi phi, nang
cao ning suat, chit luong san pham. Tai cong ty c6 phan May Song Hong
nguoi lao dong duoc lam viéc trong mdt khong gian nha xudng rong, duoc
trang bi ddy du cac thiét bi bao ho lao dong, phong chéng chay nd, cac thiét bi
may moc hién dai, can thiét phuc vu cho cong viéc: cac thiét bi do luong tu
dong hoa, trang bi may moc lam viée, may cit, may may cong nghiép... diéu
nay gép phan lam cho nang suat lao dong ciia NLD trong cong ty thuong
xuyén duoc cai thién. Do d6, cong tac Xy dung va hoan thién chinh sach tién
lwong cho NLD tai Cong ty ciing phai phu hop, can phai tinh dén cac yéu t6
nay dé xac dinh muec tién luong cho NLD hop Iy, phi hop vai xu thé phat
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trién ctia Cong ty va phu hop véi thi trudng ma van tuan thu cic quy tic trong
quén 1y tién lvong trong doanh nghiép.
2.2.1.3. Thi truong lao dong

Trong nhitng nim gan day trén dia ban tinh Nam Dinh d3 mé rong
rat nhiéu cac khu cong nghiép, cum cong nghiép, trong d6 linh vuc hoat dong
chinh van 14 san xuit hang may mic, san xuét ché bién thuy san....Cac nganh
san xuat hang may mic, san xuat ché bién thuy san.... 13 nhitng nganh can
mot lyc luong 16n lao dong phd thong va lao dong co tay nghé chuyén mén.
Nhu vy c6 thé thay nhu ciu vé lao dong cua cac doanh nghiép trén dja ban
tinh Nam Dinh rat cao. Ngudn cung lao dong phé thong tuy doi dao nhung
van khong dap tng du nhu cu lao dong cua cac doanh nghiép. Mat khéac, doi
ngil lao dong cO tay nghé chuyén mdn ky thuat lai han ché. Chinh vi vay,
budc cac doanh nghiép phai diéu chinh cac chinh sach vé tién lwong nham thu
hat lyc luong lao dong phd thong ciing nhu ddi ngii lao dong co tay nghé
chuy&n mén. Ngudi lao dong lic ndy s& ¢ nhiéu sy lira chon hon.

Cong ty co phan may Séng Hong Nam Pinh hoat dong trong linh
vuc san xuat hang may mic, dang trong qua trinh m& rong quy mo san xuat,
do d6 Cong ty c6 nhu cau cao vé doi ngii lao dong phd thong, lao dong cd
trinh d¢ va kinh nghiém dé tham gia qua trinh san xuat . Dé c6 thé canh tranh
duogc voi cac doanh nghiép khac trén thi truong lao dong thi mot trong nhirng
yéu t6 quan trong d6 1a mirc luong ciia Cong ty phai canh tranh duogc véi cac
doanh nghiép c6 cung kha ning, quy mé trén thi trudng dé thu hut duoc ngudi
lao dong. Do d6 quy ché tra lwong tai Cong ty c6 phan may Song Hong xay
dung can phai Xac dinh cac muc tién luong canh tranh trén thi truong, céac ché
d6 tra luong phtt hgp nham thu hut va giit chan NLD.

2.2.2. Cac nhan 6 bén trong ciia Cong ty

2.2.2.1. Quan diém trd lwong ciia lanh dao Céng ty
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Muc tiéu ma Ban lanh dao céng ty dat ra la tao ra mot moi truong lam
viéc lanh manh, xay dung cac chinh sach vé lao dong tién lwong mot cach hop
Iy nham muc dich khuyén khich NLD tich cyc lam viéc, nang cao hiéu qua
cong viée va gin bo 1au dai v6i Cong ty, coi Cong ty 1a ngdi nha ther 2 coa
minh. Chinh viéc ludn coi NLD 1a c6t 156i ciia doanh nghiép, 13 nén tang su
phat trién ctia doanh nghiép, lanh dao Cong ty ludn quan tim dam bao cudc
song cia NLD. Chinh vi vay, lanh dao Cong ty ludn coi tién luong nhu mot
khoan dau tu cho su phat trién, san sang dau tu vé tién luong dé dat hiéu qua
cao nhat. Chinh tir quan diém do, Cong ty luén quan tim dén viéc xay dung
hinh thtrc tra lwong hop 1y, cac ché d6 dai ngd phu hop véi dic diém, tinh
hinh san xuét kinh doanh cua Cong ty.

Hjp 2.1. Phéng vin Tong giam ddc Cong ty

Khi dugc hoi “ Quan diém ciia ong vé tién lwong tra cho ngwoi lao dong
trong Cong ty?”, Ong Tong Giam ddc Cong ty da thang than tra 10i:

T6i luén quan niém tién luong tra cho ngudi lao dong chinh 1a mot khoan dau
tu. Toi ludén cd gang dam bao thu nhap cho NLD dé ngudi lao dong trong
cong ty lubn c6 duoc cude séng dam bao vé vat chat ciing nhu tinh than. Xay
dung van hoa doanh nghiép lanh manh va tao mdi truong lam viéc thoai mai
nhat, tao diéu kién t6i da d¢ NLD phéat huy hét kha ning ctia minh. C6 nhu
vay nguoi lao dong mai cam thdy Cong ty nhu 1a ngdi nha thir hai cta ho.
Bén canh d6 t6i ludn chi dao viéc tra lwong cho NLD trong cong ty can phai
duogc dua trén nang suét, chat lugng va hi€u qua cong viéc cia tirng nguoi lao

dong. Cong ty s& khong tra lwong binh quan, chia déu.

Nguon: Phong van Téng gidm doc Cong ty
2.2.2.2. Ddc diém san xudt kinh doanh ciia Céng ty
Cong ty ¢ phan May Song Hong hoat dong trén linh vyuc san xuat hang

may mac la chu yéu, nén can luc luong lao dong truc tiép 1a rat 16n. Theo
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thong ké nam 2014, lyc lugng lao dong tryc tiép san xuat trén day truyén cua
Cong ty chiém 83,82% so vdi s6 lao dong toan Cong ty. Vi vay khi tién hanh
xay dung quy ché tra lwong cho NLD Cong ty phai dic biét quan tam t4i viée
Iwa chon céac hinh thirc tra lwong cho phu hop véi dic diém cdng viée cua
NLPD, xay dung cach phan phdi quy tién lwong cho phi hop. Vi 1a mot doanh
nghiép san xuit nén hinh thirc tra lwong trong Cong ty s& cé ca tién luong thoi
gian va tién lwong san pham. Khi d6 quy tién luong s& bao gébm quy tién
luong san pham va quy tién luong thoi gian. Qua day ta co thé thiy voi dic
diém 1a doanh nghiép san xuat hang may mic da c6 anh huong 16n t6i viéc
xay dyng va hoan thién quy ché tra luong.
2.2.2.3. Hiéu qua san xudt kinh doanh ciia Cong ty

Két qua cta hoat dong san xuat kinh doanh cta doanh nghiép cé tac
dong truc tiép dén hinh thic va cach thic tra lwong cho nguoi lao dong.Véi
vai trd 1a doanh nghiép dtng top dau trong linh vy may mic, trai qua nhiing
giai doan phat trién Cong ty co phan May Song Hong di dat dugc nhiing
thanh céng vuot bac. Trong 5 nam gan ddy 2010 - 2015 Cong ty C6 phan
May Song Hong Nam Dinh déu dat va vuot chi tiéu vé phat trién san xuat
kinh doanh ma dai hoi C6 dong cua Cong ty di dé ra hang nam. Trong d6 chi
tiéu doanh thu va loi nhuan déu c6 muc ting trudong nhanh va 6n dinh nim
sau cao hon nam trude. Nam 2014 Cong ty CP May Séng Hong di dugc nha
nuéc danh gia 1a mot trong ndm doanh nghiép manh nhat cua nganh dét may
Viét nam gop phan giai quyét cho hon 8.000 lao dong cua dia phuong voi
doanh thu 1.581 ty VND tir hoat dong may mic xuat khau va 346 ty VND

trong linh vyc kinh doanh ndi dia.
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Bang 2.3: Két qua hoat ddong SXKD giai doan 2010 — 2014

Chi tiéu Pon vi 2010 2011 2012 2013 2014
Doanh thu Ty dong 1.172 1.666 1.752 2.015 2.217
Loi nhuan truéc | Ty dong | 79 107 118 130 139
thué

Loi nhuan sau | Ty dong 65 93 101 112 121
thué

Thu nhap binh | Triéu 3,2 3,7 3,9 4,1 4,4
quan dau ngudi dong/thang

Nguon: Bdo cdo hoat dong SXKD ciia Cong ty tir nam 2010-2014

Doanh thu, loi nhuin cua Cong ty ¢6 phan May S6ng Hong gin voi

linh vuc san xuat may gia cong xuat khau, san xuat kinh doanh hang FOB,
san xuat Bong tim PE, chin ga gdi. Ké tir nim 2011, Cong ty da dua ra hinh
thirc san xuat kinh doanh méi 1a kinh doanh hang FOB nhiéu hon nén doanh
thu va lgi nhuan cua Coéng ty nhan dugc qua cac ndm déu ¢é xu hudng tang
1én, nam 2010 dat gan 1.200 ty dong, loi nhuan 65 ty dong. Pén nam 2014
doanh thu dat 2.217 ty dong, loi nhuan 121 ty dong.
Qua bang sd lidu trén ta thay két qua san xuét kinh doanh ciia Cong

ty c6 anh huong khong nhé dén viéc tra lwong cho NLD. Thu nhép binh quan
ciia NLP ciing ting 1én ddng ké qua c4c nim. Véi thu nhap binh quan 3,2
triéu ddng/ngudi/thang vao nam 2010, ting 1én 4,9 triéu ddng/ngudi/thang
vao ndm 2014.
Tuy nhién, trong giai doan hién nay tai dai ban tinh Nam Dinh da thu

hut rat dong cac doanh nghiép dau tu vao hoat dong, dac bi¢t 1a cac doanh
nghiép may mic. Diéu nay dan dén viéc thi truong lao dong nganh dét may s&
bién dong manh. Dé co thé gilt chan dugc nguoi lao dong gz“'ln b6 lau dai voi

Cong ty va thu hat duoc doi ngii lao dong co6 tay nghé chuyén mon gioi, doi
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hoi QCTL cua Cong ty c6 phan May Song Hong phai dugce diéu chinh cho
phu hop véi tinh hinh, vira ddm bao ngudn tién lwong 6n dinh, dam bao cudc
sdng cho NLB, vira khuyén khich ho gin bo lau dai véi Cong ty.

2.2.2.4. Chinh sach nhan su ciia Cong ty

Trai qua hon 25 nam Xay dung va phat trién, Cong ty cd phan may
Soéng Hong da timg budc hoan thién minh, do dé6 Cong ty rat chu trong dén
chinh sach nhén sy, khong ngimng ning cao chit lugng ngudn nhan luc, gitr
gin va phat huy vin héa doanh nghiép, thay d6i trong phuong phap va hinh
thitc quan ly dé dap tng duoc sy thay doi, ding viing va phat trién trén thi
truong.

Cong ty cd phin May Song Hong ludn thuc hién day da moi chinh
sach vé lao dong theo quy dinh cua Luat lao dong. Ban lanh dao Cong ty da
chi dao xdy dung va ap dung h¢ théng chét lugng theo ISO 9001-2000, h¢
thong trach nhiém x& hoi SA8000, hé thong quy ché quan 1y ndi bo dbi véi tat
ca cac mit cong tac cua Cong ty, dic biét 1a ddi voi cong tac to chirc can bo.
Hé théng quy ché, quy dinh vé cong tac to chirc can b duge Cong ty xay
dung bao gém: Noi quy lao dong, Quy ché tra lvong, Quy trinh tuyén dung,
Quy trinh dao tao, Hé théng tiéu chuan chic danh cong viée.... Pay 1a co so
cho viéc thyc hién tot cong tac quan ly va dam bao quyén loi cho NLD. Trong
qua trinh thyc hién cac quy ché, quy dinh, Cong ty luén quan tam dén viéc
hoan thién va diéu chinh cho phu hop véi tinh hinh thuc té dong thoi tuan thu
diung quy dinh phép luat.

Tuy nhién, trong cong tac tuyén md, tuyén chon tai cong ty cOn mot sb
bat cap. Vi 1a mdt doanh nghi¢p may nhu cau st dung ) lugng lao dong 16n,
nén hau hét lao dong duogc tuyén dung vao cac xudng san xuat €6 ngudn gbc
tir cac truong dao tao nghé cua dia phuong. Bén canh d6 Phong Té chirc chua

bam sat vao dinh bién lao dong dé lap ké hoach tuyén dung ma chi dya vao dé
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xudt ctia caC bo phan din dén tinh trang thira, thiéu nhan lyc. Cong ty chua st
dung hi€éu qua ban mo ta cong viéc cling gdy nén nhiing kho khan trong cong
tac tuyén dung. Hoat dong trén dia ban c6 nhiéu DN may mic, Cong ty ciing
s& phai d6i dau vé6i sy canh tranh gay git vé ngudn nhan luc giira cac DN, dic
biét 12 ngudn nhan lyc c6 trinh do tay nghé cao. Viéc duy tri doi ngii lao dong,
dic biét 1a thu hut va gitr chan lao dong co trinh d6 tay nghé cao ciing gip rat
nhiéu kho khin. Trong cong tac dio tao, Cong ty cd phan may Séng Hong da
thuc hién cong tac quy hoach can bd lanh dao tir cip t0, cap xudng dén cip
phong ban Cong ty, nhung chua xdy dung dugc chuong trinh ddo tao, boi
dudng phi hop cho doi ngii nay dé nang cao ning luc can bd va gitp ho co
thé dam duong ngay dugc cong tac quan Iy diéu hanh khi dugc bd nhiém
chtrc vu. Cac tiéu chi danh gi4, dic biét la danh gia két qua thuc hién cong
viéc ctia nhan vién vin phong di dugc xay dung nhung con niang vé danh gia
hanh vi, va ¥ kién chu quan cua truéng bo phan nén da khong khuyén khich
duoc CBNV nhiét tinh lam viéc va cbng hién, lam giam sirc manh vé nguon
nhan lyc trong toan Cong ty. Do d6, Cong ty can xay dung hé théng danh gia
thuc hién cong viéc, thang bang luong phu hop véi ting vi tri cong viéc, dam
bao tinh céng bang va phat huy tdi da ning luc ctia c4 nhan NLP.
2.2.2.5. Vai tro ciia té chirc céng doan

Viéc xdy dung to chirc Cong doan ludn duoc Cong ty chu trong. Cac
can bo Cong doan déu do nguoi lao dong trong Coéng ty binh bau hang nim,
1a to chirc dai dién quyén lgi cia NLD & Cong ty. Trong qua trinh xay dung
va ban hanh QCTL ciing di c6 tham khéo ¥ kién cta t6 chire cong doan. Tuy
nhién, t6 chirc nay van chua that sy phat huy t6t vai trd ciia minh, chua thuc
hién tét cong tac tuyén truyén, huéng dan cu thé dén NLD vé cac quy dinh
trong quy ché tra luong ctia Cong ty. Ngoai ra, viéc ling nghe va tiép thu

nhiing ¥ kién dong gop, nguyén vong ciia NLD ciing han ché.
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Tac gia luan van thuc hién héi 200 ngudi vé quy trinh xay dung va ban
hanh Quy ché tra luong ciia Cong ty hién nay c6 hop 1y hay khong. Két qua
cho thay c6 toi 116 nguoi trong tong sé 200 ngudi duogc hoi cho rang quy
trinh xay dyung va ban hanh QCTL cia Cong ty 1a chua hop 1y, chiém 58%.
Nhitng nguyén nhan duoc sé ngudi ndy lya chon duoc thé hién qua hinh 2.2:

Hinh 2.2: Nguyén nhan quy trinh xay dwng va ban hanh QCTL chua
phu hop.
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tham khao y kién khé hiéu mon khong giai dwa trén cac quy

NLD thich can ké dinh cua nha

nwdc
Nguyén nhan

Nguon: Két qua diéu tra do tac gia thuc hién

Hinh 2.2 Cho thiy trong ty 1& 58% nguoi c6 chung quan diém cho rang
quy trinh xay dung va ban hanh QCTL nhu hién nay 1a chua phu hop thi c6
70,69% ngudi cho rang viéc xay dung QCTL khong tham khao y kién cua
NLPD trong Cong ty, 58,62% ngudi cho ring can b chuyén méon khong giai
thich can k&, 25% nguoi cho rang trong QCTL c6 nhiéu ndi dung khé hiéu.
Chinh vi vay, viéc xay dung va ban hanh QCTL c6 tham khao y kién cua
NLBD sé& gitp cho lanh dao ciing nhu can bo tién lwong nim bat duoc nhimg
wu, nhuoc diém cua QCTL hién tai, tr d6 dua ra nhiing van dé cin khic phuc
dam bao cho NLD thay duoc tinh cong bang, hop Iy trong cach tinh luong.

2.2.2.6. Déi ngii cdn bé lam céng tac lao dong — tién lwong tai Cong ty
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Sd lugng va chét luong bd phén chuyén trach nhan sy, lao dong tién

lwong 13 bo phan ¢6 chirc nang xay dung VA tu van cho Ban ldnh dao Cong ty

vé quy ché tra luong, cac ché d6 thuong, phu cp trong Cong ty. Tai Cong ty

c6 phan May S6ng Hong phong T6 chirc chiu trach nhiém dam nhiém nhiéu

cong viéc khac nhau li€én quan dén cong tac nhan su, tién luong.

Bang 2.4:Théng tin vé ning lwc ciia can bd phong T chike.

STT Ho va tén Niam | Gi6i | Trinh dd Nganh nghé Kinh
sinh | Tinh dwgc dao tao nghiém
1 Bui Vian Can 1959 | Nam | Trung cap | Kinh té 25
2 Tran Hai Son 1979 |[Nam | Trungcap | CNTT 10
3 Nguyén Xuan Chién | 1982 | Nam |Paihoc | Kinhté 7
4 Tang Vian Thép 1981 | Nam | Caodang |QTNL 8
5 Tran Thi Nhan 1981 | Nt Cao dang | Vin hoa 10
6 Nguyén T Thu Ha | 1985 | Nir Paihoc | Dia chat 4
7 Nguyén Thi Thiy 1981 | N DPai hoc Kinh té 4
8 Nguyén Thi Ha 1983 | Nir Cao dang | QTNL 6
9 Nguyén Thi Ngoc 1988 | Nir Cao dang | Ké toan 4
10 Nguyén Ngoc Quy | 1978 | Nam | Cao dang | Cong nhé may 12
11 | Nguyén Thi Phuong | 1990 | Nit Dai hoc Hanh chinh 2
12 Nguyén Thi Huyén | 1979 | Ni CNKT CN May 13
Nguén: Phong T6 chirc- Céng ty CP May Séng Hong
Bing 2.5: Bang phin cong cong viéc can by phong T chirc.
STT Ho va tén Chirc danh cong viéc Cong viéc
1 Bui Van Can Trudéng phong Quan ly chung
2 Tran Hai Son Trudng bo phan Tién luong
3 Nguyén Xuan Chién| Truéng bd phan Quan ly nhan sy, dao tao
4 Tang Vin Thép Trudéng bd phan ché do chinh | Cong tac ché do chinh

sach

sach, BHXH, BHYT,...
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5 Tran Thi Nhan Quan 1y ho so Quan 1y ho so

6 Nguyén T Thu Ha | Can bo chuyén trach ché do Cong tac ché do chinh
chinh sach sach, BHXH, BHYT,...

7 Nguyén Thi Thiy | Can b tién luong Tién luong

8 Nguyén Thi Ha Cén by quan 1y nhan sy Quan 1y nhan sy

9 Nguyén Thi Ngoc | Can bd quan 1y nhan su Quan ly nhan su

10 Nguyén Ngoc Quy | Can bo thi dua tuyén truyén Thi dua tuyén truyén

11 Nguyén Thi Phuong | Can b thi dua tuyén truyén Thi dua tuyén truyén

12 Nguyén Thi Huyén | Can b tién luong Tién luong

Nguon: Phong T6 chirc - Cong ty CP May Séng Hong

Tong sO can bd cia phong To chie 1a 12 ngudi, chiém 0,15% so voi
téng s6 can bo nhan vién trong Cong ty. Nhu vay, v6i quy mo 8095 lao dong
nhu hién nay thi s6 lugng nhan lyc caa phong 1a it, chua da dé dam bao hoan
thanh t6t cac nhiém vy, cong viéc cua phong. Bén canh do, sb lugng can bo
nhan su chua qua dao tao nganh QTNL chiém so dong, gay anh hudng 16n
dén viéc xay dung cac ché do, chinh sach, quy ché tra luong, tra thuong, phuc
loi ctia COng ty. Ngoai ra, chi ¢6 3 ngudi dam nhan cac cong viéc lién quan
dén tién luong, do vy ciing s& gy han ché kha ning 1am viéc, chit luong va
hiéu qua cong viéc khong duoc cao. Chinh diéu nay gay kho khin trong viéc
xay dung va hoan thién quy ché tra lvong ctia Cong ty. Vi viy, trong thoi gian
to1, Cong ty can ¢6 nhirng chinh sach quan tam dén viéc dao tao, tao diéu kién
cho can bo duogc di hoc cac 16p dao tao nang cao vé quan tri nhan luc dé nang
cao trinh d6, chuyén mén cho ddi ngii can bo nhén sy, lao dong tién lwong.
2.3.  Phan tich thuc trang quy ché tra lwong tai Cong ty c¢6 phan May
Song Hong Nam Pinh
2.3.1. Phan tich cin civ xdy dung quy ché tra lwong

Cong ty c6 phan may Song Hong 1a cong ty duoc co phan hoa nim

2004 va hoat dong theo Luat doanh nghiép, do d6 viéc xay dung quy ché tra
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lwong déu phai tuan thu theo cic van ban hién hanh vé ché do tién luong cua
nha nuéc. Cong ty xay dung quy ché tra luong dua trén céc cin ¢t sau:

- Can ctr B luat lao dong nudc Cong hoa xa hoi chu nghia Viét Nam
stra d6i, bd sung nam 2006; Luat Bao hiém xa hoi nim 2006.

- Nghi dinh 114/2002/ND-CP ngay 31/12/2002 cua Chinh phu quy
dinh chi tiét va hudng dan thi hanh mot s6 diéu cua Bo luat lao dong vé tién
luong.

- Cian clr vao diéu 1& t6 chirc va hoat dong cua Cong ty cd phan may
Séng Hong Nam Dinh.

Nhu vay, cac cin ctr dé xay dung quy ché tra lvong ma Céng ty dua ra
chua phan anh diy du nhu cac cin cir xay dung quy ché tra lwong do nha
nude quy dinh. Bén canh d6, hién nay cac van ban phap luat lién quan dén
tién luong trong Doanh nghiép da c6 sy sira doi, bo sung, doi hoi Cong ty can
phai nhanh chéng nam bat, tiép can va sira d6i, b sung cac quy dinh trong
quy ché tra luong dé phu hop véi tinh hinh méi. Mt khac, dé c6 thé xay dung
duoc mot quy ché tra lwong phl hop voi dic diém, diéu kién ctia Cong ty thi
con phai cin ctr vao cac yéu té khac nhu dic diém t6 chic san xuat kinh
doanh, lgi nhuan, thoa uéc lao dong tap thé... Chinh vi thé, Cong ty can bo
sung thém céc cin c xay dung quy ché tra lvong day du va phi hop hon.
2.3.2. Phan tich viéc thwe hién cac nguyén tic tra lwong

- Tra luong can ctr theo kha nang tai chinh ctia Cong ty trén co s¢ dam
bao hai hoa loi ich gitra Cong ty va NLD theo ding quy dinh ctia Cong ty va
Phép luat.

- Tra luvong dua trén ning suit lao dong thong qua dinh mirc lao dong
theo nguyén tic nang suat lao dong nim sau phai cao hon ning suit lao dong

nam trudc lién keé.
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- Tién luong ctia NLD dugc tra theo chtrc danh, nhiém vu, ning suat lao
dong, chat lwong, két qua thuc hién cong viéc va gin véi két qua kinh doanh cua
tirng don vi noi riéng va Coéng ty ndichung.

- Gén chinh sach tién lwong vé6i chinh sach dai ngd, thu hit nhan sy c6
trinh 46, niang luc, c6 tam huyét 1am viéc 1au dai tai Cong ty.

- Tra luong theo sb luong va chat luong lao dong: nguyén tic nay dugc
Cong ty co phan may Song Hong thé hién qua muc tiéu xay dung QCTL cua
minh. Tién luong tra cho NLD gin v4i ning suat lao dong, chat lugng, chirc
danh, nhiém vu, trach nhiém, két qua hoan thanh cong viéc cia timg ca nhan va
két qua san xuat kinh doanh ciia Cong ty. Cong ty da xay dung bang luong chirc
danh theo tirng vi tri cong viéc. C4c hé sb trong bang luong chirc danh dugc xay
dung theo timg nhoém d6i tuong cu thé theo do phirc tap cong viée va vai tro
trach nhiém cua tirng nhom. Tuy nhién, viéc sir dung bang luwong chirc danh con
tdn tai mot s6 han ché: Viéc xac dinh hé sd chirc danh con phu thudc nhiéu vao
cht quan cta nguoi ban hanh quy ché, chua danh gia day di mac do hoan thanh
cong viéc cling nhu nhiém vy, chirc nang cia cac chirc danh trong hé théng .Do
d6, hé s chirc danh cu thé cua tirng nhém chire danh can duge danh gia xac dinh
sat hon véi thyc té hao phi stc lao dong dam bao céng bang hon.

Bang 2.6: Téc dd ting NSLD va tién lwong binh quén ciia Cong ty qua
cac nam 2010-2014.

Chi tiéu DV tinh Nam
2010 2011 | 2012 2013 2014
Doanh thu Ty dong | 1.172 1.666 | 1.752 2.015 2.217
Loi nhuan Ty dong | 65 93 101 112 121
Lao dong Nguoi 5932 6015 | 6995 7845 8095
NSLBD theo lgi nhuan Trdéng 10,96 15,46 | 14,44 14,28 14,95
/ndm
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NSLPD binh quan theo Trdé)ng 197,6 276,98 | 250,46 256,8 273,9

doanh thu /nam

Téc d6 ting NSLD % 40,2 | (9.6) 2.53 6.7

binh quén

Tién lvong binh quan | Trdong | 3,2 3,7 3,9 4,1 4,3
/nguoi/th

Téc d6 ting TLBQ % 156 |5.4 5.1 4.9

Nguon: Céng ty cé phan May Séng Hong Nam Dinh

Qua bang sb liéu trén cho thy viéc thuc hién nguyén tic nay tai Cong ty
chua dugc &p dung triét dé. Trong hai nam 2011 va 2014, Cong ty da thuc hién
thanh céng nguyén tic néu trén, tién lvong binh quan déu ting cao nhung van
dam bao tdc do ting tién lwong binh quan thip hon téc do ting ning suit lao
dong. Nam 2011, tién lwong binh quan dat 3,7 triéu dong/ngudi/thang ting 15,6
% so voi ndam 2010, thap hon toc do ting ning suat lao dong la 40,2%. Nam
2014, tién lwong binh quan dat 4,3 triéu dong/ngudi/thang ting 4,9% S0 voi ndm
2013, thap hon tdc do ting ning suit lao dong 12 6,7%.

Tuy nhién trong nam 2012 va 2013, Cong ty da vi pham nguyén tic nay,
doanh thu va 191 nhuén tang cao, nhung day lai I1a nam Cong ty mé rong quy mo
san xuat xudéng khu vuc Hai Hau nén chi phi san xuit kinh doanh ting cao, sb
luong lao dong tuong d6i 16n, dan t6i tién lwong binh quan trong nam 2012 va
2013 tang so v6i nang suét lao dong binh quan.

Bang 2.7: Doanh thu, loi nhuin, Quy tién lwong ciia Cong ty qua cic
nam 2010-2014.

Chi tiéu DYV tinh Nam
2010 2011 2012 2013 | 2014
Doanh thu Ty dong | 1.172 1.666 1.752  [2.015 | 2.217
Loi nhuan Ty dong | 65 93 101 112 121
Lao dong Nguoi 5932 6015 6995 7845 | 8095
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Quy tién lwong Ty dong | 227,8 267,1 327,4 3859 | 4177
Tién luwong binh | Trdong | 3,2 3,7 3,9 4,1 4,3
quan /nguoi/th

Nguon: Céong ty cé phan May Séng Hong Nam Dinh

Qua bang s6 liéu ta thay quy tién luong lién tyuc ting qua cic nim. Nam
2010, Quy tién luong ddi v6i 5.932 lao dong 1a 227,8 ty, trong cac nim tiép theo
quy tién luong déu ting, nam 2014 dat 417,7 ty déng. Viéc duy tri quy tién
luong ting lién tuc la do su diéu chuyén doi ngii lao dong c6 tay nghé cao, co
tham nién cong tac tir cac doanh nghiép khac vé Cong ty. Ngoai ra, voi viéc mé
rong quy mo san xuét tai cac khu vuc Hai Hau, Giao Thuy, Cong ty da phai
tuyén dung mot s6 luong 16n lao dong dé tham gia vao qua trinh san xuat, do dé
s6 lao dong nay cling gop phan day quy tién luong ting nhanh.

Cudi cung, trong giai doan dang trién khai mé rong quy mo san xuat nhu
hién nay cing voi sy xuit hién cta nhiéu doanh nghiép san xuét kinh doanh
trong linh vuc may mic, dé c6 thé thu hut duoc doi ngii lao dong tir cac don vi
khéc vé cong tac, Cong ty da thuc hién cac chinh sach tra lwong ngang bangtrén
thi truong lao dong dé thu hat va duy tri doi ngii lao dong.

2.3.3. Xdc dinh nguon hinh thanh va sir dung quy tién lwong
2.3.3.1. Nguén hinh thanh quj tién lwong
Nguon hinh thanh tong quy tién luong ctia Cong ty (Fngusn TL ) bao gdm:

Quy tién luong ké hoach theo don gié. (Fae)

Quy tién luong bo sung theo ché do quy dinh ctia Nha nudc (Fos)

- Quy tién lvong lam tang ca theo ké hoach cta Cong ty (F).

- Quy tién luong tir hoat ddng kinh doanh khac nim ngoai don gia tién
lurong (Fndg).

- Quy tién luvong du phong tir nim trudc chuyén sang (Fap).
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Nhu vay viéc xac dinh ngudn hinh thanh quy tién luong déi véi Cong
ty 1a phd hop. Trong d6 quy tién lwong theo don gia duoc xac dinh theo
huéng dan tai thong tw 27/2010/TT-BLDTBXH ngay 14/09/2010 ctia Bo lao
dong — Thuong binh va Xa hoi huéng din thuc hién quan Iy lao dong, tién
lwong, thu lao va tién thudng trong cong ty trach nhiém hitu han mot thanh
vién do Nha nudc lam chu s¢ hiru.

% X&c dinh muc tién luong tdi thiéu cua Cong ty (TLminon).

Cong ty xay dung murc luong t6i thiéu cin cr vao thong tu 13/2003/TT-
BLDTBXH ngay 30 thang 5 nam 2003.

TLmin dc = TLmin X (1 + Kqgc).

Vi Kge = K1 + Ka. (trong d6 Ki= 0,2: 1 hé s6 vung, Ko=1: 13 hé sb
nganh)

Cin ctr vao tinh hinh san xut kinh doanh thuc té nam ké hoach va tinh
hinh san xuit kinh doanh céc nim truéc lién ké, don vi duoc phép lua chon
mitc lvong t6i thiéu trong khung quy dinh tir TLmin dén TLmin arc .

Vi du nam 2014 tién lwong t6i thiéu chung 1.150.000 d, tién luong t6i
thiéu diéu chinh TLmin ¢ = 1.150.000 * (1 +1,2) = 2.530.000 dong . Cin ct
vao tinh hinh thyc té Cong ty di chon mirc lwong tbi thiéu 1 1.921.500 dong.
2.3.3.2. Sir dung quy tién lwong

Pé dam bao viée chi luong khong vuot qua so voi tong quy lwong da
lap, Cong ty di chia tong quy tién lwong thanh cac quy ding dé chi tra cho
NLD nhu sau:

- Quy luong tra truc tiép cho NLD: 76% tong quy luong . Dung dé chi
tra tién lwong cho cac bo phan lao dong ciia Cong ty.

- Quy tién lwong dy phong: 16% téng quy luong. Puge trich nham muyc
dich han ché rui ro va dam bao viéc chi tra day du lwong cho NLD khi Cong

ty gip nhitng khé khin, bat loi trong hoat dong san xuét kinh doanh.
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- Quy khuyén khich, khen thuong: 8% téng quy luong. Puoc trich 1ap
nhim muc dich khen thuéng NLD dat ning suit, chit lugng va hiéu qua cong
viéc €ao.

Qua viéc phan tich ngudn phan bd Quy tién lwong cua Cong ty cho ta
thdy vé co ban Cong ty da chia tong quy lwong thanh cic quy thanh phan hop
ly. Tuy nhién, Quy tién lwong tra truc tiép cho NLD tai Cong ty chiém ty
trong 76% tong quy lwong 1a khong cao hon so véi quy dinh ciia Nha nudc,
trong khi quy du phong cia cong ty 1a kha cao (16%). Quy tién luong tra truc
tiép cho NLD la phén lvong chinh cia NLD gén voi1 vige thuc hién cong viéc,
hoan thanh cong viéc vi vay nd phai chiém gan nhu toan bo tong quy tién
lvong. Hon nita, viéce trich 1ap quy dy phong kha cao (16%) dan dén quy
khuyén khich chi chiém 8% tong quy lwong, diéu nay di han ché vé khoan
tién lwong khuyén khich ctia nguoi lao dong khi dat hiéu qua NSLD cao, chét
lugng tdt va hiéu qua lam viéc cao.

Qua thye té khdo sat, khi dwoc héi vé quy dinh nguon hinh thanh, phan
bé quy tién lwong ciia Cong ty da cé t6i 63,5% trong s6 200 nguwoi dege hoi
cho rang quy dinh nay chwa hop Iy. Di sdu vdao tim hiéu nguyén nhdn chuwa
hop Iy nay, thi ¢é t6i 73.2% nguwoi cho rdang ty trong quy tién leong trd truc
tiép trong tong quy lwong nén dwoc tang cao hon, 51.18% nguwoi cho rang
quy tien lwong khuyén khich nén dwoc trich cao hon Va giam ty 1é trich quy
dw phong trong téng quy lrong.

2.3.4. Phan phéi quy tién lwong
2.3.4.1. Phdn tich hé thong thang bang lrong tai Cong ty c¢é phan May Séng
Héng Nam Bijnh

Hién nay tai Cong ty Co phan May Séng Hong dang ap dung 2 hé

thdng thang bang lwong dung lam cin ci chi tra lvong cho NLD bao gom:
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- Hé thdng thang bang luong co ban 12 bac do doanh nghiép tu xay
dung can ctr vao Nghi dinh 114/2002/ND-CP ngay 31/12/2002 ctua Chinh phu
1am can ctr dé thanh toan cac ché do bao hiém xa hoi, bao hiém y té va cac
ché d6 khac cho NLD theo quy dinh cta phép luat nhu: ché do nghi phép, tra
lwong trong truong hop dm dau, tai nan lao dong. Ngoai ra, Cong ty ciling cin
ctr vao hé s6 luong trong thang bang lwong d6 dé xay dung don gia tra luong
cho cong nhan tryc tiép san xuat.

- Hé thong bang luong chirc danh cong viéc duoc sir dung 1am cin ctr
xé4c dinh mirc tién luong cho bo phan lao dong gian tiép: CBNV khdi phong
ban Cong ty, CBNV khdi vin phong Xuong, CBNV khéi phuc vu.

-S4 bac luong trong mdi ngach lwong 1a nhiéu, vi du nhu chirc danh
Téng giam ddc, phd TGD, Ké toan trudng, Trudng/Phé phong, Quan ddc/Phé
quan dbc trong Cong ty, hé théng thang bang luong ma Cong ty dang ap dung
xay dung t6i 8 bac luong, diéu khéng phu hop véi thuc té bai cac vi tri chire
danh cang cao téc d6 ting luong thudng cham, thoi gian dé tang luong tir bac
nay sang bac khac twong dbi 1au va dé 1am dugc 6 vi tri cang cao doi hoi thoi
gian lam viéc cling nhu kinh nghiém lam viéc cang nhiéu, do d6 dbi véi
nhitng vi tri cao thudng s bac lwong trong ngach lwong thuong ft.

- Thang bang luong co ban cong ty xay dung theo chirc danh nghé,
nhom nghé con chung chung, thiét ké chu yéu theo bang cip va tham nién,
khoang cach giita cac bac luong thap, chil yéu ding dé dong, huong BHXH,
BHYT, BHTN chua khuyén khich dugc lao dong c6 k¥ thuat cao, lao dong
quan ly. Viéc xay dung va 4p dung hé thong thang bang luong véi hé s6 cac
béc thap tao ra nhitng bat cap l1a mirc huong cac ché do cia NLD rat thap, dan

dén thu nhap ciia NLD sut giam khi nghi thai san, nghi huu.
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Bang 2.8: Ly do Hé thong thang bang lwong chwa phu hop

STT Tén tiéu chi S6 luong (ngudi) | Ty 16 (%)
1 | Hé sb luong qua thap 149 82,7
2 | Mt chénh léch giita cac hé s thap 123 68,3
3 | Xay dung qua nhiéu bac 102 56,6

Nguon: Két qua diéu tra do tdc gia thiee hién

Tac gia dd hoi 200 ngudi vé hé théng thang bang lwong ciia Cong ty
dang ap dung c6 phu hop khong? Két qua thé hién ¢ Bang 2.10, trong 200
ngudi dugc hoi ¢d téi 90% ngudi cho rang hé thong thang bang luong Cong
ty dang ap dung 1a chua phu hop, trong d6 c6 82,7% nguoi cho ring hé sb
luong trong thang bang luong qué thap, 56,6% nguoi cho rang hé thong thang
bang lvong dang ap dung xay dung qué nhiéu bac, 68,3% ngudi cho rang mirc
chénh 1éch giira cac hé s thap.

- Bang luong chirc danh cong viéc con so sai, chua bao quat hét cac vi
tri cong viéc tai Cong ty, trong mdi ngach luong trong bang luong chirc danh
cong ty dang ap dung da nhom nhiéu vi tri céng viée co tinh chat khac nhau,
doi hoi yéu cau vé trinh do, yéu cau vé niang luc khac nhau vao ciing mot
ngach gay nhiéu kho khin trong qua trinh trién khai thyc hién quy ché luong.

Tim hiéu vé bang luong chitc danh cong viée cua Cong ty, tac gia da
thuc hién diéu tra 200 ngudi véi cdu hoi: “ Bang lwong chite danh céng viéc

ciia Cong ty c6 ddy di, phit hop khéng? . Két qua thé hién ¢ Hinh 2.3
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Hinh 2. 3: Ly do Bang lwong chirc danh chwa phu hgp
150
145
140
135 132
130 A
125 A
120 -
Hé s6 Iwong chwa phan  Phan nhom chirc danh  Hé théng chire danh
anh dung tinh chat, mac chwa hop ly chwa day da
do phirc tap va cwongddo
cbng viéc

Nguon: Két qua diéu tra do tdc gia thiee hién
Két qua khao sat cho thdy, trong 200 ngudi duwoc hoi co téi 89,5%
ngudi cho rang bang luong chirc danh cong viée clia Cong ty dang &p dung la
chua phu hop, trong d6 c6 82,1% nguoi cho rang hé théng chirc danh chua
day du, 81% ngudi cho riang phan nhom chirc danh chua hop 1y, 73,7% nguoi
cho ring hé sb lwong chwa phan anh dung tinh chit, mc do phtc tap va
cuong do cong vigc.
2.3.4.2. Phdn phéi tién lwong cho NLP trong Céng ty
% Tra lwong san pham tryc tiép: day la hinh thirc tra luvong dp dung dbi
v6i bd phan cong nhan san xuét tryc tiép san pham.
TLpi = Qj X DGy X Hmn X K;
Trong dé:
TLspi: 12 tién luong san pham cta NLD thu i .
Q;j: 1a s6 lwong chi tiét cong doan san pham ctiia NLD tht i .
DGspi: 12 don gia chi tiét san pham
Humn: 1 hé s6 ma hang.
Ki: 1a hé s6 danh gia muc d§ hoan thanh cong viéc cua NLD thir i

Nguon: Phong Té chite — Cong ty CP May Séng Hong
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Do Céng ty c6 phan May Song Hong 1a mot cong ty chuyén vé san
xudt cic mit hang may mic nén san phdm mMAa mdi cong nhan san xuét ra
khong phai 1a san pham cudi cing, d6 chi 1a nhitng cong doan, ting budc
cong viéc dé san xuit ra mot san pham hoan thién. Vi vy mdi cong nhan s&
phu trach mot cong doan khac nhau nhu: chuyén may cd &0, may tay, may
than 4o,.... Vi vdy, cong ty di lya chon phuwong phap phan phéi theo don gia
clia timg cong doan, timg budc cong viéc trong qua trinh san xudt hoan thién
mot san pham. Pon gia tién lwong cho mdi cong doan duoc can cit vao thoi

gian ti€éu hao dé hoan thanh cong doan dé va don gia cap bac ctua budc cong

viée do.
Pon gia Thaoi gian Pon gia
san phAm = ché tao X cap bac
DGsp) (TGCT) (PGCB)
PGCB = Lan"MECB  (q310/0ic)
26 * 8(h)

- Sau khi két thiic timg ma hang, bd phan nghiém thu san pham (QC
hoan thanh) s& kiém tra vé s6 luong va chat luong hang nhap kho. B phan
QC hoan thanh s& bao sd liéu san lwong nhap kho cua cac xudng 1én b phan
thong ké. Sau khi kiém tra, ddi chiéu s6 liéu Xudng bao cédo bd phan thong
ké s& bao xubdng phong T6 chirc san lugng tinh lwong cua timg ma hang va
cua tung xuong.

- Cong ty s& 4p dung thém hé s6 ma hang (ting 20% - 30% don gia)
dbi v6i cac ma hang duoc danh gia 1a kho, doi hoi rat cao vé chit luong san
pham.

% Tra luong san pham gian tiép cho CBNV thudc to san xuat (T

truong, t6 pho, thu hda cong doan, thu hda thanh pham...), lao dong quan ly
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xuong (Quéan doc, Pho quan ddc, nhan vién kinh té...), lao dong tai cac
phong/ban Cong ty:
TLi = Nei * Legr ™ Heai * K
TLi = Nt * Leox * Heai * K
TLi= N ™ Legety ™ Hedi * K
Trong do:
TLi: tién luong ctia NLD thi i.
Nei: 12 ngay cong di lam thyc té ciia NLD thi i.
Leot: 1 lvong binh quan/ngay cia ca to.
Leox: 1a Ivong binh quan/ngay cia ca xudng.
Leqcty: 1a lvong binh quan/ngay cua toan Cong ty.
Heai: 12 hé s6 lwong chirc danh cong viéc ciia NLD thir i.
Ki: 1a hé s6 danh gia mic d hoan thanh cong viéc cua NLD thir 1.

% Tra luong ting ca: Hién nay Cong ty khong to chirc 1am thém vao ngay
nghi 18, tét va ngay nghi hang tudn. Cong ty chi t6 chic 1am thém vao ngiy
thuong va dugce tra 150% don gid.

% Tra luong nhitng ngay nghi 1, tét, nghi viéc riéng c6 luong duogc tra

theo luong thoi gian:

Luong thoi Mikc hrong cap béc S6 ngay
gian 26 % nghi
% Tién thudng cho cac danh hiéu thi dua:
Quy khen thudng duoc trich 1ap tir qui tién lvong duoc sir dung dé:

- Thudng hang thang cho cic don vi to, xuong SX gioi cia Cong ty
- Khen thudng céac dot thi dua trong nam ddi véi tap the, ca nhan.
- Khen thudng cac hinh thirc dot xuét, theo chuyén dé.
- Khen thudng cac danh hi¢u thi dua d6i véi tap thé, ca nhan.

- Khen thudng céc ca nhan c6 dong gop vai Cong ty.



61

Bang 2.9: Mirc thwéng doanh thu hang thang cho cac don vi

Mirc thuwong
STT | Danh hi¢u . .
) Tap thé to Tap thé xuong
1 Mtc 1 3.000.000 5.000.000
2 Mtrc 2 5.000.000 7.000.000
3 Mtc 3 7.000.000 10.000.000

Nguon: Phong Té chire — Cong ty CP May Séng Hong

Viéc binh bau cac danh hiéu vé céc tiéu chi dua ra nhiéu khi chi phu hop
trong thoi gian ngin va chi cu thé duoc ddi véi cac don vi san xuat con doi
v6i cac don vi khac trong Cong ty thi viéc chon lua trong nhiéu trudng hop
chi mang tinh chat hinh thirc, xy dung dién hinh trén co s chi tiéu cua Cong
ty dé ra.

% Hé s6 danh gida mic d6 hoan thanh cong viéc duoc danh gia hang thang
(Ki) dua trén cac tiéu chi sau: Nang suét, chat luong, ngay cong va viéc chip
hanh ky luat lao dong. (Phu luc 5)

- LoaiA:hésdKi=1,1
- Loai B: hé s6 K; = 1,05.
- Loai C: hé¢ s6 Ki = 1,0.
Tim hiéu vé viéc danh gia xép loai thuc hién cong viéc cua ngudi lao
dong nhu hién nay c6 phu hop khong?, tac gia da tién hanh diéu tra 200 nguoi
va thu dugc s6 liéu ¢ bang 2.10 nhu sau:

Biang 2.10: Ly do Panh gia xép loai thye hién cong viéc chwa phu hop

STT Tén tiéu chi S6 luong (nguoi) | Ty 16 (%)

1 Tiéu chi danh gia chua duogc lugng 50 57,47
hoa cuy thé.

2 Tiéu chi d4nh gia xép loai dbi véi 54 62,1
CBNYV phong/ban chua phu hop.
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3 Quy trinh thyc hi¢n déanh gia con 53 60,9

mang tinh hinh thue.

Nguon: Két qua diéu tra do tdc gia thuc hién

Két qua diéu tra cho thdy, trong 200 nguoi dugce hoi ¢ toi 87 ngudi
(43,5%) cho rang viéc danh gia xép loai thuc hién cong viéc nhu hién nay la
chua phu hop, trong d6 c6 60,9% nguoi cho rang quy trinh thuc hién danh gia
con mang tinh hinh thirc, 62,1% ngudi cho rang tiéu chi danh gia xép loai dbi
véi CBNV phong/ban chua phu hop va 57,47 ngudi cho rang tiéu chi danh
gia chua duogc luong hoa cu thé.

Nhu vay, cac tiéu chi danh gia mirc d§ hoan thanh cong vi¢c cua NLD
chua cy thé, 1d rang, con kha chung chung va chua dugc luong hoa, do d6 cac
tiéu chi danh gia chua phan anh dung két qua lam viéc ciia NLD trong cong
ty, viéc danh gia con mang tinh hinh thirc. Bén canh d6, viéc ap dung hé
thong cac tidu chi danh gia mirc d6 hoan thanh cong viéc ddi vai tat ca CBNV
trong cong ty 1a chua hop 1y. Boi cac cong viée ¢o tinh chat khac nhau s& phai
duoc xay dung hé thong cac tiéu chi danh gia khac nhau dé dam bao tinh cong
bang va hop 1y trong cong tac danh gia. Do vy, ddi voi bo phan huong luong
thoi gian (khoi van phong xudng, cong ty) can thiét phai xay dung riéng mot
hé thdng cac tiéu chi danh gia mic do hoan thanh céng viéc. Hon nita, néu chi
danh gia dua vao tiéu chi ning suat s& rat dé gay ra tinh trang cong nhan lam
viéc chay theo ning suat, khong c6 y thire tiét kiém nguyén vat liéu cho Cong
ty. Mit khac viéc xét tiéu chi ning suat dat 90% (ddi voi cong nhan san xuat)
dugc xép loai A da phan nao khong kich thich dugec NLD ¢ ging dé dat ning
suat 100% va trén 100%.

Nhin xét chung vé vin dé phin phéi quj tién lwong, ta thiy:

- Tién luong san pham tryc tiép phu thudc vao don gia va so luong

san pham ma ca nhan NLD hoan thanh. Do d6, viéc tra lwong theo hinh thirc
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nay cé tac dung khuyén khich NLP tu giac trong lao dong, khong ngimg hoc
hoi kinh nghiém, ning cao tay nghé dé ning cao ning suit lao dong.

- Tién lwong duoc tinh don gian, dé hiéu. Tir don gia tién luong cong
nhan c6 thé tu tinh duoc lwong cta minh dwa vao s san pham minh 12 ra trong
thang.

Tdc gid da thuc hién diéu tra danh gid sy hiéu biét cia nguoi 1ao dong veé
cach tinh lwong, thu nhdp hang thang, két qud cho thdy cO téi 86% nguoi
trong tong sé 200 nguoi doc hoi biét cach tinh lwong, thu nhdp ciia minh.

- Cong tac dinh muc lao dong duoc Cong ty rat chu trong va thuc
hién mot cach khoa hoc va hop ly. Cong ty da xay dung dinh muc lao dong cu
thé cho timg cong doan va don gia san pham cua timg cong doan dugc quy
dinh rat rd rang va dugc niém yét tai cac Xudng san xuat truéc khi ma hang
dugc dua vao san xuét. Bén canh do, cong tac td chirc va phuc vu noi san XuAt
cling dugc Cong ty quan tdm va thuc hién tdt, cong tac kiém tra nghiém thu
san phém duogc thuc hién mét cach chit ché va chinh xac. Chinh diéu nay da
tao diéu kién thuan loi dé viéc tinh lwong san pham truc tiép duoc chinh xé4c va
cong bang.

- Tién luong chi trd cho NLD gén lién véi két qua thyuc hién cong viéc
ciia NLD thong qua hé sd danh gia mic d hoan thanh cong viéc ciia NLD,
diéu nay c6 tac dung khuyén khich NLD trong Cong ty lam viéc hiéu qua,
nang cao nang suat, chat luong trong cong viéc va tudn thi cac quy dinh vé
ngay cong, ky luat ciia Cong ty da dé ra.

- Tién lwong cta cac bo phan khong truc tiép san xuét ( T6 trudng, to
pho, thu héa, CBNV khdi van phong Xuéng, CBNV khdi vin phong cong ty)
gan lién voi tién luong binh quan cta cong nhan tryc tiép san xuét tai to,
xudng va toan Cong ty. Qua ddy ta thiy, viéc tra lvong cho khéi gian tiép phu

thudc vao tién luong binh quan cua khéi truc tiép san xut di tao nén su phoi
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hop, gén két chat ché gifra tat ca cac bod phan dé dam béao dat duoc nang suét
cao nhét, chat luong t6t nhat. Diéu nay tao ra sy coéng bang trong viéc phan
phéi tién luong tai Cong ty.

Tuy nhién viéc phan phdi tién lwong cho NLD tai Cong ty c6 phin May
Séng Hong con mot sd ton tai:

- Danh gid v mic do rd rang, cu thé cia cac tiéu chi tinh tra luong
ctia Cong ty, thu dugc két qua nhu sau:

Bang 2.11: Mirc d9 rd rang, cu thé ciia cac tiéu chi tinh tra lwong.

STT Tén tiéu chi S6 lugng (ngudi) | Ty 18 (%)

1 Rat rd rang, cu thé 0 0

2 RS rang, cu thé 65 32,5

3 Khéng rd rang, cu thé 135 67,5
Tong 200 100

Nguon: Két qua diéu tra do tac gia thuc hién

Két qua diéu tra cho thdy, ¢ tdi 67,5% ngudi dugc héi cho rang tiéu
chi tinh tra lwong khong rd rang, cu thé; tiéu chi 1d rang, cu thé co 65 ngudi
chon chiém 32,5% trong tong sd phiéu diéu tra; khong c6 nguoi lao dong nao
cho réng cac tiéu chi rat o rang, cu thé. Thuc té cling cho théy diéu do, cac
tiéu chi danh gid mtc d6 hoan thanh cong viéc ciia NLD chua dugc cu thé, rd
rang va chua dugc lugng hoa. Viéc xét duyét hé sb luong chirc danh cong viéc
con phy thudc vao ¥ chi chii quan caa lanh dao. Piéu nay doi hoi Cong ty can
quan tdm hon dén cong tic danh gia, phan loai lao dong dé nguoi lao dong
thdy dugc sy cong bang va su nd lyc phan dau duge Cong ty ghi nhén.

- Tim hiéu vé su hai 10ng cta ngudi lao dong v& muc luong nhan
duogc, tac gia tién hanh khao sat 200 ngudi voi cac lya chon khac nhau. Két

qua thé hién ¢ Biéu d6 2.1.
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Biéu d6 2.1. Sy hai long ciia NLD vé mic lwong nhéin dwoc

m R4t hai long
, mHai long

Binh thuwong

38,50%

m Khong hai long

Nguon: Két qua diéu tra do tdc gia thiee hién
Trong tong sd 200 ngudi duoc hoi ¢d 5% ngudi rat hai long vé mirc
lrong nhan dugc, 22,5% nguoi hai long va co tdi 34% nguoi khong hai long
vé muc lvong ho nhan duoc.

- Pbi voi khdi lao dong truc tiép: Viéc thuc hién chi tra tién luong
cho NLD cin clr vao viéc Xac dinh don gia cap bac ting cong doan va thoi
gian thyc hién cong doan do, nén trong cong tic chup anh, bAm gid' cn phai
duogc thuc hién chinh X&c va viéc xac dinh cong doan d6 tuwong Gng vaoi cép
bac cong viéc nao la rat quan trong. Viéc xac dinh thoi gian hao phi cho mdi
buédc cong viée chi dwa vao phwong phap bam gid clia san pham may mau
trén bd phan may mau phong Ky thuat, vi vay muc duoc xay dung khong
chinh xéac, thuong mic dua ra qua cao, cong nhan kho c6 thé dat dugc mirc
theo quy dinh. Ngoai ra, viéc Xac dinh mirc d6 phurc tap cua tirng budc cong
viéc déu dya vao kinh nghiém cta can bo k¥ thuét, bd tri lao dong trong day
chuyén san xuét lai do t6 truong to phé nén nhiéu lic phan cong khong ding
ngudi ding viée. CO nhitng cong nhan lam viée cd cdp bac cao hon nhiéu so
v6i cap bac cong nhan anh hudng rat nhidu téi san pham lam ra. Vi vay, viéc
chon miu dé thyc hién cong tac dinh muc phai chon mau trung binh tién tién,
c6 su két hop giita phuong phép chup anh, bam gid. Nhu vy méi dam bao

viéc dinh mutrc dé xac dinh don gia san pham tirng cong doan khéng qua cao
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va cling khong qua thap, diéu d6 s& tao dugc dong luc cho NLP trong qua
trinh san xuat.

- Do dic diém san xuét theo day chuyén ctia mdi to doc lap, su tac
nghiép giita cac to mang tinh chat twong dbi, san xuét ctia cong doan sau phu
thudc rat nhiéu vao cong doan trudc. Do do néu cong doan trudc ma bi gian
doan thi s& anh hudng rat 1én dén hiéu qua san xuét ctia cong doan sau va anh
hudng 16n dén san xuét cua ca ddy chuyén.

- Viéc x4c dinh hé s6 danh gid mtc do hoan thanh cong viée duoc
xem 1a co s& dé kich thich nang suit lao dong, nhung trén thuc té viec CBNV
déu vi pham nghiém trong cic tiéu chi danh gia thi chua bi x{r phat trong
lwong nén nhiéu CBCNV con chua c¢b gang trong qua trinh san xuat.

- Su phan bd cac hé sd chirc danh cong viéc dé tinh lwong cho bd
phan lao dong gian tiép con phu thudc nhiéu vao ¥ chi chi quan cua linh dao
Xét duyét, chwa danh gia day du mac do hoan thanh cong viée ciing nhu trinh
do, nang luc, chirc nang, nhiém vy, tinh trach nhi€ém cia cac chic danh trong
hé thdng, do d6 can bd sung va hoan thién viéc xac dinh hé sé chic danh cong
viéc dam bao cong bang hon.

- Tim hiéu vé viéc phan phdi tién luong ctiia Cong ty, tac gia di thuc
hién diéu tra v6i cAu hoi: “ Theo anh (chi), cdch phdn phéi tién lwong ciia
Cong ty c6 cong bang khéng”, thu dugc két qua sau:

Bang 2.12: Panh gia vé cach phéan phéi tién lwong ciia Cong ty.

STT Tén tiéu chi S6 luong (nguoi) | Ty 1é (%)
1 Cong bang 38 19
2 Chua thuc sy cong bang 114 57
3 Khong cong bang 48 24
Tong 200 100

Nguon: Két qua diéu tra do tdc gia thuc hién
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Nhu vay, trong 200 ngudi duge hoi chi ¢6 toi 114 nguoi cho rang cach
phan phdi tién luong hién nay ciia Cong ty chua thuc su céng bang (chiém
57%), 48 nguoi (chiém 24%) tra 10i 1a khong cong bang va chi ¢ 19% cho
rang cong bang . Do d6, Cong ty can xem xét lai cach phén chia tong quy tién
lwong va cach phan phdi quy tién luong dé dam bao sy cong bang trong tra
lwong. Bén canh d6, Cong ty can xem xét lai cach danh gia hé sé chirc danh
cong viée trong viée tinh tra lwong, gdp phan tao dong luc thic day NLP lam
viéc, tor d6 lam tang kha nang lam viéc va muac do céng hién ctia NLD cho
Cong ty.

- Panh gia vé mirc d6 gan bo ciia ngudi lao dong voi Cong ty, tac gia
da thuc hién diéu tra véi cau hoi “ Yéu td ndo tao nén su gén b6 cua nguoi lao
dong voi Cong ty?”, két qua thé hién & bang 2.12:

Bing 2.13 : Yéu t6 gin b6 nguoi lao dong véi Cong ty

STT Tén tiéu chi S6 luong (nguoi) | Ty 1é (%)
1 Tién luong, thu nhap 191 95,5

2 Co hoi phat trién nghé nghiép 124 62

3 Thoi gian lam viéc linh hoat 37 18,5

4 Chién lugc con ngudi ctia Cong ty 90 45

5 Diéu kién va moi truong lam viée 168 84

Nguon: Két qua diéu tra do tdc gia thiee hién
Két qua diéu tra cho thiy, phan 16n ngudi lao dong duoc hoi déu chon
tién lwong, thu nhap 13 yéu td gin bo ho véi Cong ty (chiém 95,5%). Qua day
ta cO thé thdy rang da sb ngudi lao dong vin coi trong yéu to tién luong, thu
nhap khi quyét dinh & lai doanh nghiép hay ra di. Tiép dén 1a yéu t diéu kién
va moi trudng lam viée c6 84% ngudi lua chon. Co hoi phat trién nghé nghiép
c6 62% ngudi lua chon, chién lugc con ngudi ciia Cong ty co 45% ngudi lua

chon va cudi cung 1a 18,5% nguoi lua chon thoi gian 1am viéc linh hoat.
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Chinh vi vay, Cong ty can dic biét quan tim dén van dé tién luong, thu nhap
dé tao sy gan bo 1au dai ctia ngudi lao dong.
2.3.5. T6 chirc thwe hién quy ché tra lwong

Pé trién khai thuc hién chi tra tién lvong cho NLP , Cong ty di quy
dinh vé trach nhiém cua lanh dao Cong ty va cac don vi nhu sau:

- Hang thang truong bd phan cac don vi danh gia mic d6 hoan thanh
cong viée cua timg NLP cin ¢t vao céac tiéu chuan quy dinh.

- Phong T6 chirc ¢6 trach nhiém tip hop va kiém tra cac két qua danh
gia mirc d6 hoan thanh cua tirng NLD tai cac don vi sau d6 trinh Ban lanh dao
Ky duyét.

- Dai vai viee xét duyét hé s6 luong chire danh cong viée: trudng céc
don vi gitr danh sach xét duyét hé sé luong chuc danh cua don vi minh vé
phong T6 chuc, va Phong To chire s& trinh 1én Tong giam ddc. Can clr vao
muc do phuc tap cia cong viéc, nang luc can bg, tinh trach nhi€ém cua cong
viéc, Tong giam ddc s& quyét dinh hé sd lwong d6 cho timg nguoi.

- Phong T6 chirc dé xuat quy tién luong duoc chi theo hiéu qua lao
dong trong thang, quy tién luong trong quy, quy tién lwong vao cac ngay 1,
tét trinh Tong giam dbc quyét dinh. Tién hanh tinh toan tra luong cho NLD
dinh ky tir ngdy mung 10 dén 15 hang thang.

2.4.  Nhirng két ludn rirt ra tir thwe trang quy ché tra lwong tai Cong ty
¢6 phian May S6ng Hong Nam Pinh

Qua qua trinh phan tich thyc trang quy ché tra luong hién hanh tai
Cong ty c6 phan May S6ng Hong Nam Binh, cho thay:

2.4.1. Nhirng mat dat dwoc

- Cong ty dd danh gia dung vai tro, vi tri, tim quan trong cua quy ché

tra lrong trong chinh sach nhan su cua Cong ty. Cong ty ludn tim toi, cap

nhit cac quy dinh, phuong phap va cach thirc méi nham huéng t6i xay dung
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mot quy ché tra luong khoa hoc, hiéu qua va phu hop véi dic thu san xuat
kinh doanh cua cong ty.

- Viéc xay dung va ap dung quy ché tra luong tai Cong ty da co tac
dung khuyén khich ning cao ning suit va chit lugng lao dong tai Cong ty,
gop phan cai thién thu nhdp ciia NLD. Trong nhitng nim qua, thu nhap binh
quan cua NLD c6 xu hudng tang 1én qua cac nam.

- Cong ty da xay dung dugc dinh bién lao dong cO can cir khoa hoc,
tir d6 gitp cho viéc xay dung don gia tién luong va xay dung quy luong ké
hoach dé& dang hon. Viéc xay dung don gia tién lwong va xac dinh ngudn hinh
thanh quy tién lwong tai Cong ty bam sat vao diéu kién thyc té tinh hinh san
xuat kinh doanh ctia Cong ty va tuan thi cac quy dinh cia Nha nudc.

- Viéc ap dung cac hinh thirc phan phéi tién luong cho cac dbi tuong
NLBD khac nhau theo tinh chat cong viéc, 1am cho tién luong phan anh chinh
xac hon nhitng déng gép cua NLD cho Céng ty.

- Viéc chi tra tién luong cho NLD hang thang dya trén co sé danh gia
muc do hoan thanh céng viéc hang thang ciia NLD véi cac tiéu chi nhu: Nang
sut, chat lugng, Y thirc chap hanh ky luat, ngay cong, gitip cho Cong ty quan
Iy t6t hon két qua thyc hién cua NLD, do d6 giup cho viéc phan loai lao dong
duogc dé dang va chinh xac hon.

- Tién luong cua cac bd phan lao dong gian tiép trong Cong ty phu
thudc vao muc lwong binh quan ciia cong nhan tryc tiép san xuat, chinh diéu
nay sé tao nén su phdi hop nhip nhang gitta cac bd phan, cong tac to chirc san
Xuat, phuc vu noi lam viéc dugc thuc hién tdt nhat nham mang lai hi¢u qua
san xuat t6t nhat.

2.4.2. Nhitng mdt han ché va nguyén nhan

% Nhitng mat han ché
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- Nhiéu noi dung trong quy ché tra lwvong con chua dam bao day du
nhu cin ctr xay dung quy ché tra lwong, to chirc thuc hién quy ché tra luong.

- Trong cong tac xay dung don gia san pham dé tinh tra lwong cho
NLD san xuit truc tiép chua thuc sy tao dugc dong luc cho NLD.

- Cong tac danh gia xép loai mtrc d6 hoan thanh céng viéc ddi véi bd
phan CBNV khdi vin phong Cong ty con mang tinh chi quan ctia ngudi quan
1y va chu yéu dya vao tiéu chi ngay cong dé danh gia, chua c6 thang danh gia
cong viéc mot cach cu thé, cac tiéu chi danh g4 van theo bang tiéu chi danh
gia cua cong nhan tryc tiép san xuat. Piéu nay s& anh huong dén chét luong
cong viéc va khong phat huy dugc kha nang sang tao cua NLD, khong tao
duogc dong luc 1am viéc cho NLD.

- T6 chuc cong doan cua Cong ty khong thé hién dugc vai tro cua
minh trong viéc xay dung, to chtrc thyc hién quy ché tra lwong cua Cong ty.

- Viéc xét nang hé s6 luong cip bac cho CBNV (chu yéu dé lam can
ctr ddng BHXH va dam bao quyén lgi cho CBNV khi nghi nghi ché d6) hau
nhu tat ca déu dugc nang bac khi dén ky han (trir nhitng ddi twong bi ky luat),
do d6 nang hé sd luong cip bac cho nhém dbi tuong nay chi don thuan dua
vao yéu td thoi gian, viéc nang luong trudc thoi han do cé thanh tich tét
khong co nhiéu y nghia trong viéc kich thich CBNV phan dau cbng hién nang
cao nang suat, chat lugng, hiéu qua.

- Bang luong chirc danh cong viéc con qua so sai, khong bao quat hét
cac vi tri cong viéc tai Cong ty. Viéc xét hé s6 luong chirc danh cong viéc dé
tinh lwong cho NLD hang thang cha yéu dwa vao ¥ chi chu quan cia Téng
giam ddc, chua c6 quy dinh danh gia cu thé va day du vé mirc d6 phirc tap cua
cong viéc, tinh trach nhiém, nhiém vy, chirc nang cia cac chirc danh trong hé
thong.

% Nguyén nhan
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- Viée x4c dinh mau dé tién hanh dinh muc chua chinh x4c, chua lya
chon miu trung binh tién tién dé tién hanh dinh muc.

- Nang lyc cua can bd phong To chirc vé van dé tién luong con yéu,
do d6 dan dén nhitng han ché nhét dinh trong cong xay dung va t6 chirc thyc
hién quy ché tra lvong tai Cong ty.

- Chua c6 su kiém dinh va danh gia quy ché thuong xuyén dé kip thoi

stra d0i nhirng diém bat hop ly va bod sung nhitng diém con thicu.
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o CHUONG 3 o
MOT SO GIAI PHAP HOAN THIEN QUY CHE TRA LUONG
TAI CONG TY CO PHAN MAY SONG HONG NAM PINH

3.1. Phwong huwéng, muc tiéu phat trién ciia Cong ty c6 phan May Séng
Hong Nam Pinh dén nim 2020

Muc tiéu phat trién ctia Cong ty c6 phian May S6ng Hong dén niam
2020: Khdng ngiimg md rong san xuat va nang cao chat luong san pham dé
mang lai nhiéu su lya chon cho nguoi tiéu dung va tré thanh doanh nghiép
san xuat, xuat khau hang dau Viét Nam va tién téi tré thanh mot trong nhiing
tap doan may mic hung manh hang diu Viét Nam. Xay dyng, ning cao ning
luc can bd quan Iy vé moi mat. Thu nhap cia CBCNV ting binh quan 15-20%
moi nam.

Pé ¢6 thé thyc hién dugc cac muc tiéu trong thoi gian téi Cong ty da dé
ra cac nhiém vu cu thé nhu sau:

- Tung budc trién khai va phat huy nhitng thanh qua da dat duoc
trong nhitng nim qua, day nhanh toc d6 phét trién Cong ty bén vimg trén co
s& phat huy t6i da strc manh noi luc, cung ¢b va phat huy nganh nghé gia cong
truyén thong, mé rong va phat trién cac don hang san xuat FOB, doi méi cong
tac quan 1y, ting ning suit lao dong va hiéu qua san xuit kinh doanh nang cao
strc canh tranh cia Cong ty.

- Tap trung moi nguodn lyc dé hoan thanh nhiém vu to chirc san xuat
tai 4 xuong may khu vuc Giao Thity, gop phan giai quyét nhu cau viéc lam
cho gan 2000 lao dong tai dia phuong va cic ving lan can.

Xay dyng va phat trién nguon lyc con nguoi di vé sd lwong va chat
luong dé dam bao hoan thanh t6t ké hoach dé ra. Khong nging ting cuong

cong tac dao tao va to churc can bd, nham xay dung doi ngii cdn bd quan 1y,
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k¥ thuat c6 nang lyc, trinh d§ chuyén moén cao, ddi ngii cong nhan lanh nghé
cé tac phong cong nghiép.

- Khong ngimg mg dung khoa hoc cong nghé tién tién vao linh vuc
san xudt kinh doanh ctia Cong ty, nham ning cao NSLD, hiéu qua san xuat
kinh doanh, tao budc dot pha phat trién ctia Cong ty.

- Ting cudng tiép thi, mé rong nhiéu don vi phan phdi chin ga gdi
dém & cac dai ban c6 loi nhuan cao, nham chiém linh thi trudong chin ga gdi
dém trén ca nudc.

- Pam bao viéc lam va thu nhdp cho nguoi lao dong, tirng budc néng
cao diéu kién 1am viéc va mirc séng cua NLD.

Nhu vay, véi dinh hudng phat trién ciia Cong ty nhu trén, tién luong
cua NLD s€ ludn dugc dam bdo. Bén canh d6 Cong ty cling chl trong quan
tam dén dao tao ning luc, trinh do chuyén mén cua NLD. Khi ning luc cta
NLD ting 1én thi nhan thirc cta ho vé tién lwong ciia minh ciing ting 1én, vi
vay s& can hoan hién quy ché tra luong cho hop Iy hon, dam bao tao duoc
dong luc cho NLD.

Pé thuc hién duoc phuong hudng phat trién trén, Cong ty cd phan may
Séng Hong can hoan thién quy ché tra lwong dam bao hop 1y, c6 tic dung
thic day ngudi lao dong tham gia vao qua trinh san xuat dé c6 két qua cao.
3.2.  Phwong huéng hoan thién quy ché tra lwong ciia Cong ty co phan
May Song Hong Nam Pinh trong thoi gian toi

bPé thuc hién chi tiéu ké hoach san xuét kinh doanh trong nam cling nhu
dap Gmg nhu cau ctia can b cong nhan vién trong Cong ty, Ban lanh dao da
dua ra nhing bién phap dé cai thién tién lvong ciia NLD trong thoi gian t6i:

- Lubn dya trén cac quy dinh cua Phap ludt, tudn thi moi quy dinh

ciia phap luat vé tién luong va quan ly tién lwong. Khi Nha nuéc c6 nhiing
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chinh sach thay d6i vé tién lwong, thi Cong ty s& thay ddi dé dam bao lam
theo dung quy dinh.

- Viéc tra luong cho NLP phai dya trén niang suat, chat lugng, hiéu
qua 1am viéc ctia NLD, khong tra lwong binh quan, chia déu. Viéc danh gia,
Xép loai mic d§ hoan thanh cong vi¢c dua trén kha nang thuc té, khong danh
ddng, thién vi.

- Dé thu hat dugc lao dong giodi, c6 trinh do tay nghé cao, dap tng
tinh hinh phat trién ciia Cong ty ciing nhu tinh hinh phat trién cta nén kinh té
n6i chung, viéc tra lwong cho NLD can dya trén cac yéu to thi truong.

- Tiép thyc duy tri va thuc hién quan diém dau tu vé tién luong, dam
bao doi song cho NLD trong cong ty.

- Trong thoi gian téi Cong ty s€ hoan thién hinh thirc tra lwong san
pham gian tiép dbi v6i bo phan lao dong quan 1y t0, xuong va lao dong tai cac
phong ban xay dung hé sb lwong chirc danh cong viéc ¢6 co sé khoa hoc dé
tra luong dung v6i ning luc va trinh do cua timg ngudi va d6 ciing 1a co so dé
gilr chan nhan tai.

3.3. Mot sb giai phap hoan thién quy ché tra lwong tai Cong ty ¢6 phén
May Song Hong Nam Pinh
3.3.1. Hoan thién can civ xdy dung quy ché tra lwong

Pé c6 thé xay dung duge mot quy ché tra luong phll hop véi cac quy
dinh ctia Phap luat va phu hop véi dac diém tinh hinh san xuat kinh doanh cta
Cong ty, thi viéc xac dinh 16 cin cir dé xay dung 1a rat can thiét, va Cong ty
can phai xdy dung quy ché tra luong dua trén cic cin clr sau:

- B0 luat lao dong da duogc stra doi va bo sung nam 2012 cua nudc

Cong hoa xa hoi chu nghia Viét Nam.
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- Can c vao Nghi dinh s6 49/2013/NP-CP ngay 14/5/2013 cua
Chinh phu quy dinh chi tiét thi hanh mét sb diéu cua Bo luat lao dong vé Tién
luong.

- Can ct vao nhiém vu san xuét kinh doanh, két qua hoat dong san
xuét kinh doanh cta Cong ty.

- Cin ctr vao diéu 1¢ t6 chirc va hoat dong cia Cong ty cd phan May
Séng Hong Nam Dinh.

- Cin ¢l vao thoa ude lao dong tap thé.

- Theo dé nghi ciia Phong T6 chirc.

3.3.2. Hoan thi¢n viéc sir dung quy tién lwong

Cian ct vao két qua hoat dong san xuét kinh doanh ctia Cong ty trong
nhitng nim gan day cho thiy tinh hinh san xuat kinh doanh khong cé nhiéu
bién dong, g1 nhudn nadm sau cao hon ndm trude, ludn ddm bao mirc luwong on
dinh va ting thudng xuyén hang nim cho NLD, do d6 cong ty c6 thé giam
quy du phong va ting quy lwong tra truc tiép cho NLD, quy khuyén khich
khen thudng gop phan tao dong luc lao dong, thic ddy NLD tich cuc 1am viéc
va nang cao chat luong va hiéu qua cong viéc. Nhu vay, cdng ty co thé chia ty
1€ cac quy nhu sau:

- Quy tién luong tra truc tiép cho NLD cua Coéng ty: 82% tong quy
luong.

- Quy khuyén khich khen thuong: 10% téng quy lwong. Dung dé khen
thuong, dong vién khuyén khich nhiing tip thé, ca nhan trong Cong ty c6
nhiéu thanh tich nhu hoan thanh t5t nhiém vu, c6 sang kién cai tién gop phan
nang cao nang suét lao dong ciia Cong ty.

- Quy tién luong dy phong cho nim sau: 8% tong quy luong dung dé
diéu tiét khi cO su bién dong lao dong va giai quyét trong trudng hop kinh

doanh khong thuén lgi, ddm bao muic luong on dinh cho NLD.
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3.3.3. Hoan thién céng tac dinh mirc 1ao dong

Xay dung dinh mirc lao dong khoa hoc, sat véi thuc té ¢6 vai tro quan
trong trong cong tac té chuc lao dong cua Cong ty. Xay dung dinh muc lao
dong mat cach khoa hoc 1a can c dé xac dinh sd lugng lao dong can thiét &
mdi bo phan va Cong ty. Bén canh d6 con 1a co sd dé phan cong, hiép tac lao
dong ¢ tirng b phan va trong pham vi Cong ty. Ngoai ra, xay dung dinh mirc
lao dong 1a co s¢ dé xay dung ké hoach lao dong hang nim.

Qua vi¢c tim hiéu thuc trang cong tac dinh muc lao dong tai Cong ty )
phan May Séng Hong Nam Pinh thiy rang mirc ciia cong ty hién nay méi dua
trén phuong phap bam gid cho san pham mau, tir d6 dua trén kinh nghiém
ban than cta can bd lam cong tac dinh mirc dé xac dinh hao phi thoi gian cho
timg budc cong viéc cia san pham twong tu 1am co sé dé tinh don gia tién
lwong san pham. Nhu vay viéc xay dung mic con mang tinh kinh nghiém,
chua gén lién véi diéu kién moi truong lao dong thuc té, nén viéc xac dinh
murc con khdng chinh xac. Qua khao sat danh gia tinh hinh thuc hién muc ciua
cong nhan, thi ho chi dat khoang 80% - 85% murc dit ra. Chinh vi thé viéc
nang cao chét luong cua cdng tac dinh muc gbp phan hoan thién cong tac tra
lwong trong cong ty 1a diéu rat can thiét. Bé lam dugc diéu nay cong ty can
xem xét danh gia lai wu nhuoc diém cua phuong phép dinh murc cil, trén co sé
d6 diéu chinh stra d6i dé phi hop véi diéu kién thuc té tai cic xudng san xuat.
Bén canh d6 can xay dung lai phuong phap dinh mirc c6 cian citr khoa hoc
hon, mic dugc xay dung phai 1a mic lao dong trung binh tién tién. Can sir
dung két hop phuong phap thong ké kinh nghiém, phuong phap bam gio va
chup anh ngay 1am viéc dé c¢6 co sé dua ra mirc chinh xac nhat.

- Véi viée xay dung mau: Can dwa vao bang phan tich cong viéc dé
phan tich cong viéc thanh cac by phan, cong doan hgp thanh nhu: Cit, may

than, may tay, thua khuy......
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- Dung phuong phép bam gio: ¢6 thé xac dinh thoi gian hao phi cho
tirng cong doan, thoi gian 1ang phi, phat hién nhitng nguyén nhan khéng hoan
thanh mirc dé tir 46 dua ra cac bién phap khic phuc va phuong phap 1am viéc
tién tién hon, phd bién cho ting céng nhan nham nang cao ning suét lao
dong.

- Dung phuong phap chup anh ngay 1am viéc: dé phan tich tinh hinh
str dung thoi gian lam viéc trong ngay cia NLD, X&c dinh céac loai thoi gian
lam viéc trong ngay nhu thoi gian tac nghiép, thoi gian phuc vy, thoi gian
lang phi, thoi gian nghi ngoi va nhu ciu tu nhién. Tir d6 x4c dinh thoi gian tac
nghiép ctia mdi cong doan va thoi gian tac nghiép ca mot ca san xuat.

+ Thoi gian chuan két: Bao gdm thoi gian cong nhan kiém tra may tir
luc ngéi vao lam viéc, nhan nguyén vat liéu, vé sinh may trudc khi ra Ve, nop
thanh phdm, hoa ban thanh pham dé dang.

+ Thoi gian tac nghiép: Bao gém thoi gian cong nhan truc tiép st dung
may may tac dong truc tiép vao ban thanh pham may. Pong thoi thuc hién cac
thao tac phdi hop céc chi tiét tir cac phan khac nhau, diéu chinh may.

+ Thoi gian phuc vu: Bao gdm thoi gian cong nhan xir 1y chi dut, xau
chi, cat chi dé 1am roi cac bd phan ciia ban thanh pham, chuyén cac béan thanh
pham cho ngudi 1am bude cong viée tiép theo.

+ Thoi gian nghi ngoi nhu cau can thiét: Udng nudc, vé sinh ca nhan

+ Thoi gian lang phi: Bao gdm thoi gian cong nhan bo mdy, noi
chuyén, 1am cong viéc khong phai ctia minh, hodc lang phi do t6 chuc san
Xuét khong tdt gay ra: mét dién, may hong, cho nguyén vat liéu.

Sau d6 can by dinh muc lay hao phi binh quan cua cac lan quan sat
duoc 1am hao phi cho ting budc cong viée, tong hop lai dugc tong hao phi

cho tirg cong doan va tong hao phi thdi gian cho mét don vi san pham.
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Khi xay dung xong mtrc thi can b dinh mirc phai bao cdo 1én lanh dao
va xay dung duong truyén dua xudng cac xudng dé tinh don gia tién luong
cho mdi cong doan. Sau khi mtrc duge ap dung thi can bd dinh mirc can phai
theo dbi xem muc dang ap dung c6 chinh xac hay khong dé kip thoi thay doi
va rat kinh nghiém cho cong tac xay dung mirc sau nay.

Ngoai ra, do dic thu 1a mot cong ty chuyén san xuit hang may mic nén
cac ma hang thay do6i thuong xuyén, do d6 dé co thé hoan thanh kip tién d6
san xuat cic don hang, tranh tinh trang ma hang nay chua dinh mirc xong da
phai chuyén sang mot ma hang khac, Cong ty nén sir dung thém phuong phap
dinh muc theo san pham dién hinh. Pay 1a phuong phap xay dung muc dua
trén nhitng hao phi mirc dién hinh. Mirc dién hinh 1a mic duoc xay dung cé
can cu khoa hoc dai di¢n cho nhom cong viéc c6 nhitng dac trung cong nghé
hay noi dung két cdu trinh tu thuc hién gidng nhau nhung khac nhau vé kich
¢d. Ttr muc dién hinh ctia cong viéc dién hinh ciia nhém dé xdy dung mirc
cho cac cong viéc khac nhau trong nhém.

Pé thyc hién phuong phéap nay can:

+ Phan loai cac chi tiét gia cong ra cac nhom theo nhitng dic trung
giéng nhau. M6i nhom sé& chon 1 hodc mot sd chi tiét dién hinh.

+ Xay dung quy trinh cong nghé hop Iy dé gia cong nhiing chi tiét dién
hinh.

+ Xac dinh céac thiét bi dung cu can thiét va diéu kién t6 chirc k¥ thuat
thuc hién ché tao chi tiét dién hinh.

+ Ap dung phuong phép phan tich tinh toan hodc khao sat dé xay dung
murc cho céc chi tiét dién hinh.

Viéc xay dung muc bang phwong phép nay s& nhanh chéng, ton it cong
strc. Dé nang cao do chinh Xac ctia muc dugc xay dung bang phuong phip

nay can phai phan chia nhom chi tiét (budc cong viéc) chinh xac theo céc dic
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trung gan nhau, xdy dung quy trinh cong nghé ti mi, diing dan, xac dinh hé sé
diéu chinh ¢6 can ¢t khoa hoc.
3.3.4. Hoan thi¢n céng tic thong ké, kiém tra, nghiém thu sin phim

Dé tra lwong chinh X4c va sat voi hiéu qua 1am viée cua nguoi lao
dong, cong tac thong ké ghi chép ban dau vé cac sd liéu gitt mot vi tri rat quan
trong. Khi ghi chép day du, ty my chinh xac thoi gian lao dong, san lugng,
chat lugng san pham cua ting c4 nhan thi mdi ¢ thé tra luong san pham duoc
chinh xac va cong bang. Viéc theo ddi, ghi chép can duoc giao cho nhiing
ngudi co trach nhiém nhu to trudng to san xudt va can dugc tién hanh ghi
chép hang ngay. Bén canh dé, chat lugng san pham 13 yéu to quan trong hang
dau, quyét dinh su thanh bai trong canh tranh ctia cdc doanh nghiép. Vi vay,
cOng tac thong ké, kiém tra va nghiém thu san pham can phai duoc quan tam
dic biét dé tranh tinh trang hang bi 161 phai tra vé gay thiét hai vé kinh té ciing
nhu uy tin ctia Cong ty. Cac can bo ki thuat tién hanh theo ddi kiém tra chat
luong san pham, kha ning tiét kiém vat tu, nguyén vat liéu cua timg cong
doan san xuat, khuyén khich ca nhan, t6 san xuét c6 chat luong san pham cao
va phat nhirng c4 nhan khong dat muc vé chit luong.
3.3.5. Hoan thi¢n hé thong ddanh gid két qud hoan thanh cong viéc

banh gia thuc hién cong viéc cO y nghia quan trong, la chia khoa giup
cho doanh nghiép c6 co so hoach dinh, tuyén chon, phat trién nhan lyc. Viéc
quan 1y nhan sy thanh cong hay khéng phan 16n phu thudc vao viéc DN ¢
biét danh gia dang muc su thuc hién cong viéc cia nhan vién. Chinh vi vy,
mdi doanh nghiép can xay dung cho minh mot h¢ théng danh gia thyc hién
cong viéc khoa hoc va hi¢u qua.

Tir khi thanh 1ap dén nay, Cong ty c6 phan may Song Hong ludn quan
tam t&i hé théng cac tiéu chi PGTHCYV, trong quy ché tra luong ciia Cong ty
da xay dung quy dinh vé PGTHCYV kha chi tiét. Tuy nhién céc tiéu chi danh
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gia néu ra chil yéu tip trung vao danh gia cong nhan tryc tiép san xut, can
b td, can bo phan xudng, ma chua dua ra duoc tiéu chi danh gia riéng cho
bd phan CBNV khdi vin phong Cong ty. Do d6, dé c6 két qua danh gia chinh
xéc, can phai xay dung cac tiéu danh gia riéng cho bo phan CBNV khéi vin
phong Céng ty. Bén canh d6, ciing can xay dung lai cac tiéu chi danh gia két
qua hoan thanh cong viéc d6i véi bd phan cdng nhan san xuét, can bo to,
xudng san xuat dam bao phu hop hon va cong bang hon.

< Dbi v6i bd phan san xudt, viée xac dinh Ki cho NLD duoc tién
hanh theo cac budc sau:

Budc 1: Xac dinh cac tiéu chi danh gia K;

- Ning suat lao dong: Ning suat lao dong cia cong nhan cO anh
hudng truc tiép dén két qua san xuat kinh doanh ctua Cong ty. Do d6, dua chi
tiéu ning suit lao dong vao danh gia nham khuyén khich NLD tich cuc hoan
thanh nhiém vu, vugt mutc ké hoach.

- Pam bao chat luong san pham: day 1a chi tiéu nham khuyén khich
NLD khéng vi chay theo sd lugng ma bo qua chat luong ciia san pham, 1am
giam $6 luong san phém 16i, hong, khong dat chét luong.

- Tiét kiém vat tu: Day 1a chi tiéu kha quan trong, nd gitp tranh tinh
trang cong nhan san xuét chay theo sb luong, cd ging san xuit ra nhiéu san
pham ma khong quan tim dén viéc tiét kiém vat tu cho cong ty. Pua chi tiéu
nay vao tiéu chi danh gia sé& khuyén khich NLD tiét kiém vét tu trong san
Xuat, gitip Cong ty tiét kiém dugc mot phan chi phi san xuat.

- Y thtc ky lut lao dong va ngdy cong: Chi tiéu nay ding dé danh
gia tinh than, thai do, y thirc lam vi¢c ciia NLD cling nhu viéc tuan thu cac
quy dinh, ndi quy cua Cong ty.

- Ngay cong di lam thuc té trong thang: chi tiéu nay dam bao khuyén

khich NLD di lam thudng xuyén dé dam bao tién do san xuét.
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- Tham nién lam viéc tai Cong ty: Chi tiéu nay giup khuyén khich

NLP tich cyc cong hién va gin bo lau dai véi Cong ty.

Bwéc 2: Xac dinh tong diém cho tirng tiéu chi

Véi téng diém t6i da cta cdc tiéu chi 1a 100 c6 thé chia diém cho timg

tiéu chi nhu sau:

Bang 3.1: Bang diém toi da cho tirng tiéu chi

STT Tiéu chi S6 diém toi da
1 Ning suat lao dong 30
2 Pam bao chat luong san pham 20
3 Tiét kiém vat tu 20
4 Y thuc ky luat lao dong va ngay cong 10
5 Ngay cong di lam 10
6 Tham nién lam viéc tai Cong ty 10
Budére 3: Chia diém cho tirng tiéu chi
Bing 3.2: Bang chia diém theo két qua thuc hién cong vige
STT Tiéu chi Piém
Hoan thanh mirc trén 100% 30
Nang suét Hoan thanh mtc 100% 20
1 lao dong Hoan thanh muc tir 90% dén dudi 100% 10
Hoan thanh mtrc dudi 90% 0
DPam bao Khéng c6 san pham 16 20
2 chit luong Ty 1é san pham 16i dudi 2% 10
san pham Ty 1é san pham 13i tir 2% tro 1én 0
Tiét kiém tir 20% tré 1én 20
3 Tiét kiém vat | Tiét kiém tir 10% dén dudi 20% 10
tur Tiét kiém tir 5% dén dudi 10% 5
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Tiét kiém dudi 5% 0

Y thirc ky luat | Khong vi pham ky luat lao dong 10
4 lao dong Vi pham 1 lan 5
Vi pham trén 1 lan 0

Nghi dudi 2 ngay 10
5 Ngay cong Nghi tir 2 dén duéi 3 ngay 5
Nghi tir 3 ngay tr¢ 1én 0

6 Tham nién lam | Tu 5 ndm trd 1én 10
viée Tir 3 dén dudi 5 nam 5
Duéi 3 nam 2

- Theo nhu phén tich, hé s6 hoan thanh coéng viéc Cong ty quy dinh
turong dbi thap va khoang cach gitta cac hang thanh tich twong d6i ngin. Pong
thoi viée danh gid thuc hién cong viée dé xac dinh mirc do dong gop, hoanthanh
cong viéc duoc thuc hién hang thang khéng nén bo gon trong 3 mirc danh gia A,
B, C ma can mé rong thém tiéu chi dé danh gia. Tir d6 sé thay rd quy dinh danh
gi& thuong — phat rd rang va sé& kich thich duoc CBCNV can ¢b ging trong qua
trinh san xuat. Do vy, Cong ty nén cd sy phan biét rd rang gitta cac mirc, Cothé

st dung cac mirc nhu bang dudiday:

Bang 3.3. Hé s6 xép loai danh gia hoan thanh cong viéc

TONG DIEM ) .
) ) PHAN LOAI HE SO
PANH GIA
T 90-100 A 1.3
Tu 70 — 89 B 1.1
Tu 60 — 69 C 1
Duéi 60 D 0.8
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Nhu vy, c6 thé thay viéc quy dinh cu thé cac tiéu chi danh gia muc do
tham gia cong viéc cua ngudi lao dong s& giup cho viéc danh gia dugc dé
dang va khach quan hon, hé s6 danh gia mang tinh chinh xac hon, dam bao su
cong bang véi nhitng dong gdp ciia ngudi lao dong.

< D61 voi bd phan CBNV cac phong ban khéi vin phong cong ty:

Cong tac danh gid mirc d6 hoan thanh cong viéc dbi voi bd phan
CBNV céac phong ban con mang tinh hinh thire, cac ti€u chi danh gia chua ro
rang, cu thé va chua dugc lurong hoa, do vay chua phan anh chinh Xac két qua
lao dong cua ting nguoi lao dong. Vi vay, Cong ty nén xay dnwgj cac chi tiéu
danh gia thuc hién cong viéc mot cach rd rang, cu thé dé dé dang danh gia va
phan loai lao dong, dam béo tra lwvong gan véi hiéu qua thuc hién cong viée
cua tirng ca nhan.

Két qua hoan thanh cong viéc hang thang ciia mdi CBNV Cong ty dugc
danh gié theo 5 ti€u chi co ban nhu sau:

- Két qua thuc hién cong viéc: Chi tidu nay ding dé danh gia kha
nang lam viéc, trinh d§ nghi¢p vu cua lao dong va mirc do dong gop cua ho
cho Cong ty.

- Y thire chap hanh ndi quy, quy ché va cac quy dinh khac ciia Cong
ty : chi tiéu ndy dung dé danh gia viéc thuc hién thoi gian lam viéc va dénh
gia y thirc chap hanh ky luat cia NLD nham han ché tinh trang vi pham thoi
gian lam vi¢c, giam thoi gian lang phi, tdn dung dugc thoi gian 1am viée hi¢u
qua.

Ngay cong di lam thyc té : Chi tiéu ndy nham khuyén khich NLD
di lam thuong xuyén dé dam bao tién do cong viée.
- Tinh than cong tic va quan hé v&i dong nghiép: Pay 14 chi tiéu

ding dé danh gi4 tu cach mdi c& nhan NLD, tinh than doan két, xay dung tap
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thé cia NLD. Qua d6 nang cao tinh than doan két, gin b ciia mdi ca nhan
trong tap thé, tao nén nét vin hoa lanh manh trong Cong ty.

- Tham nién cong tac tai Cong ty: chi tiéu nay nham khuyén khich
nhimg NLD gin bo 1au dai voi Cong ty.
Sau khi x4c dinh dugc cac tiéu chi danh gia, voi tong diém 100 Cong ty tién

hanh phan tich va chia diém cho cac tiéu chi nhu sau:

Bang 3.4: Bang diém t6i da cho tirng tiéu chi

STT Tiéu chi S6 diém toi da
1 Két qua thyc hién cong viéc 45
2 Y thirc chap hanh ndi quy, quy ché 20
3 Ngay cong di lam 10
4 Tinh than cong tac va quan hé v6i dong nghiép 15
5 Tham nién lam viéc tai Cong ty 10

Bing 3.5: Bang chia diém theo két qua thue hién cong viée ciia CBNV khéi vin

phong Céng ty

STT Tiéu chi Pié¢m
Két qua thyc | Hoan thanh cong viéc trude ké hoach 45
1 hién cong vi¢c Hoan thanh cong viéc theo ding tién do | 30
da dé ra

Chua hoan thanh cong viéc theo tién do 5

da déra

Y thic chdp | Tuan thu va thyc hién ding cac nodi quy, | 20

2 hanh ndi quy, | quy dinh cua Cong ty
quy ché Vi pham 1 lan noi quy, quy ché 10
Vi pham 2 lan noi quy, quy ché 5
Vi pham >2 1an noi quy, quy ché 0

Ngay cbng di| Nghi dudi 2 ngay 10
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3 lam Nghi tir 2 dén 3 ngay 5

Nghi trén 3 ngay 0

Tinh than cong | Ludn thé hién tinh than hop tac, san sang | 15
4 tac va quan hé | gitip d& ddng nghiép, giao tiép, ddi xir
v6i dong nghiép | voi ddng nghiép mot cach hda nha va

ton trong

Thiéu hop tac trong cong viée, dun day, | 5
né tranh. Giao tiép voi dong nghiép bt

nha, thi€u ton trong van minh noi cong

SO
5 Tham nién céng | Tu 5 ndm trd Ién 10
tac tai Cong ty Tir 3 dén dudi 5 nam 5
Dud6i 3 nam 2

Duya vao cac tiéu chi va diém cho ting tiéu chi nhu trén dé tinh diém cho
timg NLD, sau d6 chia khoang diém dé xac dinh hé sé Ki (Theo nhu trong
bang 3.3).

Nhu vay c6 thé thay viéc quy dinh cu thé cac chi tiéu danh gia mtc do
hoan thanh cong viéc cia NLD sé& gitp cho viéc danh gia duoc dé dang va
khach quan hon, hé sé danh gia mang tinh chinh xac hon. Do d6 cach tinh tién
lwong cho NLP ciing hop Iy va dam bao dugc sy cong bang hon.

3.3.6. Hoan thi¢n hé thong bang lwong chirc danh céng viéc tai Cong ty

Nhu d3 tim hiéu trong phan thuc trang, bang luong chirc danh cong
viée tai Cong ty cOn qua so sai, khong bao quat hét cac vi tri cong viée tai
Cong ty. Viéc xét hé sé luong chirc danh cong viéc dé tinh luong cho NLD
hang thang chu yéu dya vao ¥ chi chi quan cua Tong giam dbc, chua co quy
dinh danh gia cu thé va déy du vé mutc do phtrc tap cua cong viéc, tinh trach
nhiém, nhiém vy, chirc nang ctua cac chirc danh trong hé théng. Chinh vi thé,

dé c6 thé khuyén khich lao dong khéi quan 1y va gian tiép nang cao chat
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lwong, hiéu qua cong viéc, gitt chan duge NLD gin b6 1au dai v6i Cong ty thi
khi hoan thién quy ché tra luong, phai Xy dung dugc bang lwong chitc danh
cong viéc mdt cach chinh xac, gén vOi trinh @0, trach nhiém, nhi€ém vu va
murc do hoan thanh c6ng viéc ciia NLD.

Trinh tu x4y dung bang luong chitc danh cong viée duogc tién hanh theo
cac budc sau:

Budée 1: Xac dinh hé thong chie danh tai Cong ty co phan May Song
Hoéng. Trén co so chitc ning, nhiém vu cia tirng phong ban, ta ¢ thé xac dinh
duoc hé théng cac chirc danh hién co tai Cong ty.

Buwéc 2: Xay dung bang mé ta cong viée va ban tiéu chuin cong viéc.

Sau khi xac dinh duoc hé théng cac chirc danh cong viéc hi¢n co tai
Cong ty, tién hanh thiét 1ap cic ban M6 ta cong viéc va tiéu chuan thyc hién
cong viéc phu hop véi chirc ndng, nhiém vu cua tung vi tri chic danh. Ban
mo ta cong viéc co tac dung trong viéc xac dinh pham vi cong viéc, trach
nhiém, quyén han ctia mdi cong viée va cac tiéu chuan ma nguoi dam nhan
cong viée can ¢ dé dam bao dap tng tdt cac yéu cau cong viéc.

Ban mé ta cong viéc thuong bao gdm cac ndi dung: Tén cdng viée, Vi
tri tai doanh nghiép, bao gdm tén cong viéc clia ngudi s& bao cao va nguoi
dugc bao cdo. Tom tit vé ban chat chung va muyc ti€u cua cong viéc, danh
sach nhimg coéng viéc hodc nhitng nhiém vu chinh cia NLD va tiéu chuan
dam nhiém cong viéc.

Trén co so hé théng chirc danh, Cong ty ¢ phan may Song Hong da
tién hanh xay dung ban mé ta cdng viéc d6i voi timg chirc danh. Xay dung
ban mo ta cong viéc mot cach chinh xac 1a co so dé xac dinh gia tri cong viée

cua chue danh.
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Buwéc 3: Xéac dinh hé thong cac nhom yéu té anh hudng dén mic luong
ting chtrc danh cdng viée. Can cr cdo nganh nghé hoat dong, Cong ty xac
dinh cac nhém yéu té anh huong nhu sau:

1. Mutc d6 tac dong cua cong viéc.
2. Y@u ciu vé trinh d6 chuyén mén.
3. Tinh chat cong viéc.

4. Mirc d6 phdi hop.

5. Diéu kién lam viéc.

Buwéc 4: Xac dinh thang diém theo cac yéu té anh huong.

Sau khi xac dinh dugc hé théng cac yéu t6 cong viée, cong ty xay dung
hé thdng thang diém theo timg yéu té dé danh gia gia tri cong viéc theo diém
5.

Buéc 5: Xac dinh mirc d6 diém cua timg yéu td trong cic nhom yéu tb
anh hudng dén muc luong.

- Trén co s co cau muc diém cua timg nhom yéu t, xac dinh diém
s6 cho ting yéu t6 trong nhom theo nguyén tic cho diém tir thip dén cao theo
tinh chit quan trong cta timg yéu t6.

- Xac dinh d6 phirc tap ctia mdi yéu t ctia timg vi tri cong viéc.

- Déi chiéu véi bang hé théng thang diém cac yéu t6 cong viée, Xac
dinh duoc diém d6 phirc tap ctia mdi yéu t cta timg vi tri cong viéc.

- Cong tong sé diém do phurc tap cla tit ca cac yéu td cua mdi cong
viéc dé xac dinh tong s6 diém danh gid do phirc tao hay gi tri ctia cong viée
nay so vai cong viéc Khac.

Buéc 6: Tong hop diém cho timg chic danh cong viéc.

Budc 7: Phan nhom cong viéc, xac dinh hinh thanh thang bang luong.

Trén co so bang diém gia tri cua timg cong viée, muc lwong Cong ty dang
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thuc hién chi tra cho ting vi tri cong viéc va muc luong ctia cac doanh nghiép
trong nganh may mdc dang chi tra cho vi tri cong viéc do.

Viéc phan ngach cac cong viée 1a qua trinh nhom céc cong viéc co chirc
ning va yéu cau kién thirc, k¥ ning twong ty nhau thanh nhém, sau d6 mdi
nhom cong viée duge quy dinh thanh 1 ngach cong viée tuy theo vi trf va tam
quan trong ciia nhém cong viéc.

Can cr vao bang tong hop danh gia diém, Ban mo ta cong viéc va ban
yéu ciu chuyén mén cua timg vi tri cong viéc, xem xét tinh chinh xéac va tinh
thong nhét cta cac két qua danh gia, xac dinh va nhdm céc vi tri cong viée co
tong diém gan nhu nhau trong bang gié tri cong viéc thanh nhom.

Sau khi xac dinh duogc sd ngach lwong, Cong ty tién hanh hinh thanh s6
bac luong. Bac luong thé hién sy khéac biét vé muc tién luong gitra cac chirc
danh khac nhau trong cung mdt ngach.

Sau khi thuc hién phan ngach, xac dinh s6 bac trong tirng ngach, can ctr
vao mirc luong trén thi truong, tinh hinh tai chinh, quan diém tra luong ting
giai doan lam can ctr xac dinh muc luong cua ting bac, ngach.

Sau khi ¢6 duge hé sb luong cho tung bac ¢6 dinh, hinh thanh bang
luong tai Cong ty.

3.3.7. Hoan thi¢n hinh thirc chi trd lwong cho lao déng khéi vin phong va
phuc vu

Viéc phan phdi tién luong cho nguoi lao dong trong doanh nghiép can
dua trén co so:

- Hao phi stic lao dong ciia nguoi lao dong duoc thé hién thong qua sb
lugng, chét lugng, tién d6 thuc hién cong viéc ma nguoi lao dong dugc giao.

- Hiéu qua san xuit kinh doanh cta timg b phan, phong ban trong
Cong ty.

- Tuy theo tinh chat cong viéc ma nguoi lao dong thuc hién dé xac
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dinh hinh thirc chi tra tién luong phu hop.

- Chién luoc kinh doanh cta Cong ty trong timg thoi ky.

Déi v6i khdi quan 1y va phuc vu tai Van phong cong ty va Vin phong
Xuong thay vi tra luong nhu trude ddy, khi hoan thién quy ché s& ap dung
hinh thirc tra luong hang thang theo chtrc danh céng viéc va tiiy thudc vao két
qua san xuat kinh doanh chung ctia Cong ty s& 4p dung thém hinh thirc luong
b sung.

> Tién luong chirc danh cua khéi vin phong va phuc vu:

Pé co thé khuyén khich lao dong khdi van phong va phuc vu nang cao
chat luong, hidu qua cong viéce, gilt ngudi lao dong gin bo 1au dai voi Cong ty
thi khi hoan thién quy ché luong, phai xac dinh muc tién lwong chic danh
cong viéc cho lao dong thudce khdi vin phong va phuc vu phai bang hodc cao
hon so v61 mic luong binh quan trén thi truong tao kha nang canh tranh cua
doanh nghiép so véi mtrc lwong binh quan cia lao dong trong cac doanh

nghiép khac twong duong trén thi truong, theo cong thirc:

Mtt
TLecdev = X Hca X N XK
ch

Trong do6:

- TLedov : Tién luwong tra theo chitc danh cong viée.

- Myt : Mirc luong t6i thiéu Cong ty

- Hea: Hé s6 luong chire danh cong viée cua NLD (duoc 4p dung theo
hé thong thang, bang lwong chirc danh cong viéc moi).

- Nea: S6 ngdy cong theo ché do (26 ngay).

- N : S6 ngay di lam thyc té.

- K : Hé s6 hoan thanh cong viéc ciia NLD.

)/

% Tién luvong bd sung:
g
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Pé khuyén khich nguoi lao dong thudc khdi van phong va khdi phuc vu
hoan thanh tot nhiém vu, ning cao hiéu qua lam viéc, ngoai phan tién luong
chtrc danh cong viée, ngudi lao dong s& dugc tra mot phan tién lwong bd sung
tiy theo két qua san xuét kinh doanh cta Cong ty.

3.3.8. Hoan thién cdc yéu t6 khdc anh hwéng dén viéc xay dung va thuc
hién quy ché trd lwong

< Nang cao chat lugng d6i ngii can bd 1am cong tac tién luong.

Viéc xdy dung va hoan thién quy ché tra luong phu thudc rat 16n vao
ning luc doi ngli can bd 1am cong tac tién luong. Tai Cong ty c¢d phan may
Séng Hong, nang lyc ciia doi ngii can bd lam cong tac tién lwong con han ché,
hau hét cac can b lam cong tac tién lwong déu khong duoc dio tao dung
chuyén nganh. Hon thé nita, v6i s6 lwong 3 can bo lam tién luong phu trach
lam luong cho 14 xudng san xuit 1a mot khéi lugng cong viéc 16n. Do do,
trong thoi gian téi CONg ty nén bod sung thém nhan sy duoc dao tao trinh do
dai hoc 1am cong tac tién luong, dong thoi cho d6i ngili nay tham gia cac khoa
dao tao ngan han vé cac ché do, chinh sach lién quan dén tién lwong nham
nang cao hiéu qua cong viéc. Bén canh d6, phai thudng xuyén to chirc cac 16p
dao tao, bdi dudng ning cao k¥ ning cta doi ngil can bd nhan sy trong Gng
dung, trién khai cic phuong phap, cong cu mdi phuc vu cac nghiép vu vé
tuyén dung, dao tao, xay dung cac quy dinh, chinh sach ap dung ddi véi NLD
trong cong ty.

% Nang cao vai trd cia td chirc cong doan.

T6 chirc cong doan 1a mot thanh vién trong cong tac xay dung va ban
hanh quy ché tra lrong. Vi vay su hoat dong cua td chirc cong doan co hi¢u
qua hay khong ciing anh hudng rat 16n dén su thanh cong cua quy ché tra
lwvong. Qua khao sat thuc té tai Cong ty cd phan may Song Hong vé vai tro

ctia to chirc cong doan trong viéc xay dung va ban hanh quy ché tra luong, 6
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nhiéu ¥ kién phan anh t6 chirc cong doan chwa thuc su phat huy dugc vai tro
ctia minh. Bén canh d6, to chuc cong doan con co vai tro diéu chinh cac mébi
quan hé lao dong gitra NLD va nguoi st dung lao dong. Vi vay, nang cao hi¢u
qua cta to chirc cong doan 13 rat can thiét. Cong doan sé& 1 nhip cau ndi dé
khuyén khich NLD ting ning suat lao dong. Do d6 hoat dong cua to chirc
cong doan can dugc phat huy hét sirc, nhit 1 trong viéc tham gia Xay dung
quy ché tra lwong, c6 nhu vay méi tao niém tin cho NLD gin bo véi Cong ty.
< Tuyén truyén pho bién nhimg ndi dung trong quy ché tra luong.
Trong phan thyc trang khi khao sat 200 nguoi vé quy ché tra luong tai
Cong ty, c6 nhiéu y kién cia NLD phan anh trong qua trinh xay dung chua
duoc tham khao ¥ kién va nhiéu noi dung trong quy ché tra luong chua duoc
can bo chuyén mon giai thich cin k&. Chinh vi thé viéc tham khéo ¥ kién cua
NLD 1a hét sitc can thiét khi hoan hién quy ché tra luong. Quy ché tra luong
s€ dugc ung ho triét dé néu nhirng ndi dung cia né duogc phé bién cong khai,

dé nguoi lao dong dugc biét, dwgc tham gia va hiéu rd cac ndi dung cua no.
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KET LUAN

Hoan thién quy ché tra luong trong doanh nghiép 1a mot yéu cau cip
bach, nham 1am cho tién luong thuc sy tré thanh dong luc cho NLD, 1a cong
cu hitu hiéu ctia quan ly. Pdi voi Cong ty ¢6 phan may S6ng Hong Nam Pinh
la mot cdng ty cd phan thoi gian qua dd c6 nhiéu cb ging trong xay dung va
ting budc hoan thién quy ché tra lwong cho NLD phu hop véi tinh hinh san
xudt kinh doanh ctia Cong ty va thyc té trén thi trudng.

Qua qua trinh thu thap, nghién ctru, phan tich, danh gia thyc trang quy
ché tra luong tai Cong ty, cac chinh sach vé tién luong tai Cong ty dugc phan
anh mot cach cu thé. Pé tai da tong hop va danh gia su anh hudng cua cic
nhan t6 bén trong va cac nhan t6 bén ngoai dén viéc xdy dung va hoan thién
quy ché tra luong ciia Cong ty. Bén canh d6, dé tai cling da phan tich va ddnh
gid dugc nhitng vu diém, han ché trong quy ché tra lvong hién dang ap dung
tai Cong ty mot cach cu thé. Nguyén nhan din dén nhitng han ché trong quy
ché tra luong tai Cong ty c6 phan may Séng Hong thi c6 nhiéu, song dé giai
quyét nhitng van dé trén khong hé don gian va can c6 thoi gian dé c6 thé giai
quyét nhitng van dé d6. Ludn van ciing d3 manh dan dua ra mot sé cac giai
phap khic phuc han ché, gop phan hoan thién quy ché tra luong tai Cong ty
trong thoi gian t6i. Tuy nhién, dé cac giai phap c6 thé phat huy hét tac dung,
rat can sy dong thuan tir cac cip lanh dao dén nhitng ngudi lao dong trong
Cong ty.

Tuy da rat nd lyc va cd gang tim hiéu nhung do kién thirc cOn han ché
vay nén chic chan Luan vin s& con nhiéu khiém khuyét, tac gia rat mong
nhan dugc sy dong gop vy kién cila cac Thay, Co dé dé tai nghién ciru dugc
hoan thién hon va c6 thé ap dung mdt cach hiéu qua hon tai Cong ty ) phﬁn

may Séng Hong Nam Dinh.
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Phu luc 1
PHIEU DIEU TRA
VE TINH HINH THU'C HIEN QUY CHE TRA LUONG

Kinh gt cac anh/chi!

pé phuc vu cho muc dich nghién ctru tinh hinh chung vé Quy ché tra
lwong tai CONg ty cd phan May Sdng Hong, xin anh/chi vui long danh thoi
gian cung cap mot sb thong tin theo nhitng cau hoi dudi day. Nhing thong tin
thu thap duoc s¢ dugc bdo mat va chi st dung cho muc dich nghién ctru cua
de tai.

I. Thoéng tin chung.

1. Giéitinh Nam [] N
2. Namsinh:
3. Vi tri dang ddm nhiém:
a.Quan ly [ ] b.Nhan vién [ ] c. Cong nhan [_]
4.  Trinh d6 chuyén mon:
a.Trén Pai hoc [ ] b.Pai hoc [ ] c. Cao ding []
d.Trung cap [] e.Lao dong pho thong []
5. Kinh nghiém lam viéc:
a.Duoi 2 nam D c.Tu 5 —-10 nam D
b.Tr2-5nam [ ] d.Trén 10 nam [ |

Il. Noi dung héi.
1. Anh/chi co biét cach tinh lwong, thu nhap cta minh khdng?
a.co [ b.Khong [
2. Theo anh/chi quy trinh Xay dung va ban hanh QCTL cua Cong ty co
phu hop khong?
a. Co [] b.Khong [ ]
Néu khong xin vui 1ong cho biét Iy do?
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[ ] Xay dung khong tham khao ¥ kién cua timg nguoi lao dong
[ ] C6 nhiéu ndi dung kho hiéu
[ ] Céan bd chuyén mon khong giai thich can k&

3. Anh/chi c6 danh gia nhu thé ndo vé cac tiéu chi tinh tra lvong cua Cong
ty nhu hién nay?

a. RAt r6 rang, cu thé [ ] b. RG rang, cu thé [ ]

c. Khong rd rang, cu thé [ |

4. Theo anh/chi viéc xac dinh nguon hinh thanh, phan bo QTL cia Cong
ty hién nay c6 phu hop khéng?

a.co [ b. Khong []

Néu khong xin vui 10ng cho biét 1y do?
[] Ty trong quy tién lwong tra truc tiép cho ngudi lao dong thip
[] Ty trong quy tién lwong dy phong cao
[] Ty trong quy tién lwong khuyén khich nén duoc trich cao hon.

5. Theo anh/chij cach phan phdi tién lwong ctia Cong ty nhu hién nay c6
cong bang khong?

a. Cong bang [ | b. Chua thyc sy cong bang [ ]

c. Khong cong bang []

6. Theo anh/chi viéc 4p dung hé thong thang bang lwong nhu hién nay c6
phu hop khong?

a. co [ b. Khéng []

Néu khong xin vui l1ong cho biét Iy do?

[ ] Hé s6 luong qua thap

[ ] Mic chénh léch giita cac hé sé thip

[ ] Xay dung qua nhiéu bac

7. Theo anh/chi bang luong chitc danh cong viéc cia Cong ty dang ap

dung c6 day du, phd hop khong?

[] []
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a. Co b. Khéng
Néu khong xin vui 10ng cho biét 1y do?
D Hé sb lvong chua phan 4nh dung tinh chit, mic do phtc tap, cuong do
cong viéc.
[_] Phan nhém chirc danh chua hop 1y
[ 1He thdng chirc danh cong viéc chua day du
8. Theo anh/chi yéu t6 ndo anh huéng dén tién lwong ciia anh/chi tir Cong
ty?
a.Két qua lam viéc L]
(NSLD, mikc do hoan thanh cong viée, trach nhiém doi véi cong viéc)
b. Két qua san xuit kinh doanh ctia Cong ty (doanh thu, loi nhudn) L]
c. Tham nién codng tac []
d. Cong viéc ddm nhan ]
(Murc do phuee tap, tinh trach nhiém cua cong viéc doi hoi...)
9. Anh/chi ¢6 hai l1ong vé mitc lwong nhan duoc khong?
a. Rathailong [ ] b. Binh thuong [ ]
c. Hailong [] d. Khong hai long []
10.Theo anh/chi yéu td ndo tao nén sy gén b6 cua anh/chi voi Cong ty?
a. Tién luong, thu nhip
b. Co hoi phat trién nghé nghiép
c. Thoi gian lam vi¢ce linh hoat

d. Diéu kién va mdi truong lam viéc

OO od o

e. Chién luoc con ngudi ciia Cong ty
11. Anh/chi c6 y kién gi vé vai trd ctia can bd Cong doan & cong ty?
a. Bao vé quyén loi ciia ngudi lao dong []

b. Tham muu xay dung quy ché tra luong []
c. To chirc cac hoat dong phong trao []
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d. Chi ton tai mot cach hinh thirc []

12. Anh/chi c6 hai 1ong trong cong tac danh gia xép loai mirc do hoan
thanh cong viéc hang thang?

a. Co [] b.Khéng [ ]

Néu khong xin vui ong cho biét Iy do?

|:| Ti€u chi danh gid chua luong hoa cu thé
[_IBang chi tidu danh gid xép loai déi véi CBNV phong ban chua phu hop
[ ]Quy trinh thuc hién danh gia con mang tinh hinh thuc.

Trin trong cim on nhitng y kién déng gop ciia anh/chi!
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Phu luc 2
PAC PIEM MAU KHAO SAT

Do sé luong CBCNV trong Cong ty rat dong ( trén 8.000 ngudi) nén tac
gia khéng c6 du diéu kién thu thap dugc ¥ kién cua toan bo CBCNV trong
Cong ty. Pé dam bao cho viéc phan tich thdng ké, tong sé mau duoc tac gia
chuén bila 200 mau. Dé két qua diéu tra dat két qua cao nhét, phan anh ding
tinh diéu kién san xuét ctia Cong ty ciing nhu nhiing tAm tu, nguyén vong, su
gan két giita nguoi lao dong véi Cong ty..., tc gia di phan bo sb luong phiéu
diéu tra rai rac dén cac khu vuc trong toan Cong ty. Trong tong s6 200 nguoi
tra 101 bang hoi, trong d6 c6 can bd quan Iy cap Phé phong, Phé quan ddc tre
1én c6 15 ngudi, can bd nhan vién 35 ngudi, va cong nhén truc tiép san xuat 1a
150 nguoi.

1. Pic diém vé gi6i tinh cia nguoi tra 1o

Pbi twong tham gia diéu tra gdm 200 CBCNV trong d6 c6 78 nam
CBCNV chiém 39% va c6 122 CBCNV nir chiém 61% phu hop véi dic thu
nganh may 1a cong nhan nit nhiéu hon céng nhan nam.

Biéu d6 1. Ty 1¢ gi6i tinh ciia nguwdi tra 1oi

B Nam mN@

(Két qua khdo sat ciia tdc gid)
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2. Dic diém vé dd tudi cia nguoi tra 10i

C6 74 ngudi dudi 30 tudi chiém 37%, nhoém 6 do tudi tir 30 dén 44
tudi co6 100 nguoi chiém 50% va nhém cé do tudi tir 45 dén 54 tudi c6 26
nguoi chiém 13% con trén 55 tudi thi khong c6 ngudi nao tham gia diéu tra.
Nhu vay ddi twong tham gia ghi phiéu diéu tra chi yéu nim trong khoang
dudi 30 va tir 30 dén 44 tudi phu hop véi dic thu nganh may gdm nhiéu cong
nhan tré va can bo k¥ thuat, can b quan 1y ciing khong qua nhiéu tudi.

Biéu dd 2. Ty 1& d9 tudi ctia nguoi tra 10i

0%

m Duwéi 30 tudi
m T 30-44 tudi
m T 45-54 tudi

mTw 55 tré 1én

(Két qua diéu tra ciia tdc gid)
3. Pic diém vé trinh d§ chuyén mén k¥ thuit ciia nguoi tra 10i

Biéu d6 3. Trinh d9 chuyén mén ciia nguoi tra 1o

00 .
4% = Dai hoc

= Cao déng

u Trung cap

m Lao dong phd
théng

(Két quad diéu tra cia tac gid)
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Phu luc 3
PHUONG PHAP PHONG VAN SAU
1. Di twong phong van
V61 muc dich thu thip thong tin o rang hon, cu thé va chinh xac hon, c6

chat luong v&i do tin cdy cao hon, tac gia da thuc hién phong van sdu véi cac
dbi tuong 1a Tong giam dbc Cong ty, Truong phong To chic, Truong bo phan
tién lwong, Truong cac phong va Quan dbc cic xudng san xuat.
2. Cau héi sir dung trong phong vin
2.1. Tong gidam doc

- Cong ty xay dung va ban hanh quy ché tra luong tir nim nao? Cho
dén nay da qua bao nhiéu lan sira doi, bo sung? Va trong thoi gian tdi Cong ty
c6 thay doi gi khong?

- Quan diém cua 6ng vé tién luong tra cho NLP trong Cong ty?

- Thoi gian t6i Cong ty c6 ké hoach gi nham nang cao muc tién luong
cho NLD?

- Thang bang luong Cong ty dang ap dung c6 can phai xay dung lai?

- Ong c6 danh gia gi vé chit luong lao dong hién nay & Cong ty?

- Khi duyét hé sb luong chirc danh cong viée dng dua trén yéu té nao?
2.2. Trwéng phong To chirc va truwéng bj phin tién lwong

- Thang bang luong hién nay dang 4p dung c6 hop Iy khdng? C6 can
phai xay dung lai khong?

- Ong c6 danh gia nhu thé ndo vé quy ché tra luong ma Cong ty dang
ap dung hién nay?

- Khi xay dung va thyc hién quy ché tra lwong, Cong ty thuong gip
phai nhiing kho khan nao?

- Cong ty c6 tién hanh danh gia thue hién cong viéc dé 1am co so tra

luong khong?
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- Ong c6 danh gia nhu thé ndo vé viéc xét hé sb lwong chirc danh cong
viéc dé tra luong cho CBNV khéi van phong?

- Céch tinh tra lvong cua Cong ty dya trén nhitng nguyén tic nao?
Nguyén tic ndo duge Cong ty chii trong nhat?

- Ong co6 danh gia gi vé muc tién lwong tra cho NLD nhu hién nay?

- Ong danh gia nhu thé nao vé cong tac dinh mtc dé xac dinh don gia
san pham tra lvong cho cong nhan truc tiép san xuat?

- Ong co dé xuat gi nham cai thién tién lwong cho NLD?

- Ong co dé xuat gi vé quy ché tra lwvong cia Cong ty?

2.3. Trwéng cdc phong,Qudn déc Cac xwong sin xudt

- Don vi 6ng/ba quan ly co bao nhiéu lao dong?

- Ong/ba co danh gia gi vé chat luong lao dong tai don vi minh?

- Ong/ba c6 tham gia vao viéc xay dung va hoan thién quy ché tra
luong ctia Cong ty khdng?

- Panh gid caa 6ng/ba vé cach phan phdi tién luong cho NLD cua
Cong ty nhu hién nay c6 cong bang khong?

- Pon vi 6ng/ba 6 tién hanh danh gia két qua thuc hién cong viéc cua
NLD hang thang khong? Néu c6 thi danh gia dya trén cac tiéu chi nhu thé
nao?

- Ong/ba c6 dé xuat gi nham cai thién tién lwong cho NLD?

- Ong/ba co dé xuat gi vé quy ché tra luong ciua Cong ty?
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Phu luc 4
HE THONG THANG BANG LUONG CO BAN CUA CONG TY

Bang lwong Tong giam doc (Giam ddc), Phé Tong Giam doc, Ké toan

trudng
Biac
Chirc danh
1 2 3 4 5 6 7 8
1. Tong gidm ddc 511 |584 (6,68 |7,65 (8,76 |10,05 11,52 |13,21
2. Ph6 Tong giam doc  |4,47 |511 |584 |6,68 |7,65 (8,76 (10,05 [11,52
3. Ké toan truong 4,16 (4,47 511 |584 (6,68 |7,65 8,76 |10,05

Bang lwong can bd quén 1y Trwéng/Phé phong ban, Quan dbc, phé quan

doc cac xuong

Bac
Chirc danh
1 2 3 4 5 6 7 8
1. Truéng phong,
, 286 328 |376 |432 |49 |569 |653 |75
Quan doc
2. Phé phong, phd
) 2.50 3,28 | 3,76 | 4,32 | 4,96 | 5,69
quan doc 2,86 6,53
Bang luwong vién chirc chuyén moén nghi€p vu
Chirc danh Bac
cong viéc 1 2 3 4 5 6 7 8 9 10 |11 |12
1.Chuyén
vién, k¥ su, 1,63 |1,72|1,82 2,07 |2,65|2,95 3,27 | 3,89 | 4,25 | 4,89 | 5,62 | 6,46
kinh té vién
2.Can sy, k¥
1,411163|1,72 199 218|256 |2,79|3,21|3,70|4,25|4,89 | 5,62
thuat vién
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Bang lwong nhan vién phuc vu

Béc 1 2 3 4 5 6 7 8 9 10 |11 |12

Hé sb 133141 |155|163|1,87|220 244 |262|3,28]|3,65|4,20 4,75

Béang lwong cong nhéan truwe tiép san xuat
Bao gobm cong nhan may, cong nhan lam viéc tai cac xudng chan, gidt, bong

tam, tho co khi, tho dién, tho van hanh 10 hoi...

Béc 1 2 3 4 5 6 7 8 9 10 |11 |12

H¢ sb 1,47 1155|163 |1,73|184|201 242|290 3,49|3,79|4,26 | 4,95
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Phu luc 5

Chi tiéu Loai A Loai B Loai C

1. Ning suat

CN truc tiép sx 90% 80%-90% <80%

Can b to 85% 80%-84% <80%

Cén bo PX 80% 75%-80% <75%

2. Chit hrong

T6 sx kiém tra Nhic nhé <2 lan vi pham | >3 lan vi pham
Xudng kiém tra Nhic nho 1 bién ban 2 bién ban
Cong ty kiém tra Nhic nho 1 bién ban 2 bién ban

3. Ngay cong
Nghi khong luong < 3 ngay < 6 ngay > 6 ngay
Phép, hiéu, hy < 3 ngay < 6 ngay > 4 ngay
Om, con 6m < 2 ngay <3 ngay > 6 ngay

4. Ky luat lao dong

An toan vé sinh Khong vi pham | 1 1an vi pham 2 lan vi pham
No6i quy lao dong Khéng vi pham | 1 1an vi pham 2 lan vi pham
Gay r0i trat tu Khéng vi pham | 1 1an vi pham 1 1an vi pham
Bo vi tri lam viéc Khoéng vi pham | 1 lan vi pham 1 lan vi pham
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Phu luc 6

BANG HE SO LUONG CHU'C DANH CONG VIEC

TT Nhom Chirc danh Hé s6 lwong
1 Lanh dao quan ly Tong giam doc 21,0
Pho tong giam dbc 17,0 — 21,0
K¢é toan truong 17,5
Trudng phong 8,0 —»11,5
Phé phong 7,5— 8,5
Quan doc phan xudng 55—64
Phé quan dbc 3,0 >33
2 Chuyén vién cac | Tuy tung bd phén, tuy theo| 2,0 — 5,8
phong ban Cong ty | trinh d¢ chuyén mon, tham
nién cdng tac va cong viéc
dang ddm nhéan dé Xép hé sb
3 K¥ thuat truong cac | TUy vao tinh hinh san  xuat | 3,0 — 3.4
Xuong san xuat cia tung xudng, tuy chuyén
mon, tham nién cong tac dé
xép hé sb
4 Nhan vién kinh té Tuy theo trinh do6 chuyén| 1,75 — 2.3
cac xudng san xuat | mon, tinh hinh san xuit cta
tirng xudng, thadm nién cong
tac dé xép hé sb
5 T6 trudng, to phd Tuy theo trinh d6 chuyén| 2,0 — 3.2
cac tb san xut mén, tinh hinh san xuit cua
ting xuong, tham nién cong
tac dé xép hé sb
6 Tha quy, thu kho, | Tuy theo trinh d¢ chuyén | 1,6 — 3,2

van thu, lai xe, bao

mon, thdm nién cbng tac va
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v€, phuc vu cong viéc ddm nhan deé xep hé

sO.

Nhan vién phuc vu Tuy theo trinh d6 chuyén| 0,85 — 2,1
Xuong san xuat mon, thdm nién cbng tac va
cong viéc dam nhan dé xép hé

4
A

SO.
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Phu luc 7

TONG HOP KET QUA PIEU TRA

STT Noi dung S6 Ty 1é
nguwoi

1 Anh/chi c6 biét cach tinh hrong, thu nhap ciia minh khéng?

a Cé 172 86%

b Khong 28 14%

2 Quy trinh xay dung va ban hanh QCTL cia Céng ty c¢6 phu hop
khong?

a Cé 84 42%

b Khéng 116 58%

Ly do chon khong

a Xay dung khong tham khao ¥ kién NLD 82 70,69%

b C6 nhiéu ndi dung khé hiéu 29 25%

c Cén bo chuyén mon khong giai thich can ké 68 58,62%

d Xay dung khong dua trén cac quy dinh cua Nha 14 12,68%
nudc

3 Panh gia vé cac tiéu chi tinh tra lwong ciia Cong ty nhw hién nay?

A Rét 1 rang, cuy thé 0 0%

B R rang, cu thé 65 32,5%

C Khéng rd rang, cu thé 135 67,5%

4 Viéc xac dinh ngudn hinh thanh, phan bo QTL ciia Céng ty hién
nay c¢6 phu hgp khong?

A Co 73 36,5%

B Khéng 127 63,5%

Ly do chon khong

A Ty trong QTL tra tryc tiép cho NLD thap 93 73,2%

B Ty trong QTL du phong cao 74 58,3%
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c Ty trong QTL khuyén khich can trich cao hon 65 51,8%

S) Ciach phén phdi tién lwong ciia Cong ty hién nay cé cong bang
khéng?

a Cong bang 38 19%

b Chua thuc sy cong bang 114 57%

c Khéng cong bang 48 24%

6 Viéc ap dung hé thong thang bang lwong hién nay c6 phu hop
khong?

a Co 20 10%

b Khéng 180 90%

Ly do chgn khong

a Hé s6 luong qua thap 149 82,7%

b Mirc chénh 1éch gitta cac hé sb thap 123 68,3%

c Xay dung qua nhiéu bac 102 56,6%

7 Bang lwong chirc danh cong viéc ciia Cong ty c¢6 day du, phu hgp
khéng?

a Co 21 10,5%

b Khéng 179 89,5%

Ly do chgn khong

a Heé s6 luong chua phan anh dung tinh chat, mac do | 132 73,7%
phtc tap, cuong do cong vigc.

b Phan nhom chire danh chua hop 1y 145 81%

c Hé thong chtc danh cong viéc chua day du 147 82,1%

8 Yéu to danh hwéng dén tién lwong ciia NLD trong Cong ty?

a Két qua lam viéc 200 100%

b Két qua SXKD cua Cong ty 162 81%

c Tham nién cbng tac 17 8,5%

d Cong viéc dam nhan 109 54,5%
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9 Su hai long ciia NLD vé mirc lwong nhin dwoc?

a R4t hai long 10 5%

b Hai long 45 22,5%

c Binh thuong 77 38,5%

d Khéng hai long 68 34%

10 Yéu to nao tao nén s gin bé ciia NLD véi Cong ty?

a Tién luvong, thu nhép 191 95,5%

b Co hoi phat trién nghé nghiép 124 62%

c Thot gian lam viéc linh hoat 37 18,5%

d Piéu kién va méi truong lam viée 168 84%

e Chién lugc con ngudi cua Cong ty 90 45%

11 Y kién ciia NLD veé vai tro ciia cin bo Cong doan & Cong ty?

a Bao vé quyén loi cia NLD 65 32,5%

b Tham muu xay dung quy ché tra luong 16 8%

c T6 chuc cac hoat dong phong trao 127 63,5%

d Chi ton tai mot céch hinh thire 10 5%

12 Panh gia xép loai thuc hién cong viéc c6 phit hop khong?

a Co 113 56,5%

b Khéng 87 43,5%

Ly do chon khong

a Ti€u chi danh gi4 chua dugc lugng hoa cu thé 50 57,47%

b Béng tiéu chi dénh gia xép loai d6i CBNV phong | 54 62,1%
ban chua phu hop.

c Quy trinh thuc hién danh gid con mang tinh hinh 53 60,9%
thire.
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Phu luc 8
QUY CHE TRA LUONG
CONG TY CP MAY SONG HONG NAM PINH
. CHUONG I: QUY PINH CHUNG
Diéu 1. Muc tiéu, y nghia
1. Nhim phét trién d6i ngii Can bd nhan vién cong ty duoc chuyén nghiép,
nhiét tinh va gin b6 lau dai v6i cong ty; dap ting yéu cau phat trién cua Cong
ty trong giai doan hién nay va trong cac giai doan tiép theo.
2. Xay dung thang bang luong vadi ngach - bac va muc luong trén co so la
kha nang, trinh do, vi tri cong tac va gia tri cia nguoi lao dong theo tiéu
chuan chung ciia cdc doanh nghiép cling nganh. Nhitng ngudi thyc hién cac
cong viéc doi hoi trinh do chuyén mén ki thuét cao, dong gdp nhiéu vao hiéu
qua san xuét kinh doanh cua cong ty thi duoc hudng thu nhap va quyén loi
xtng dang tuy theo trach nhi¢m va kha nang dong gop cia minh cho Cong ty.
Piéu 2. Ciin e Xay dung quy ché tra lrong
- B0 luat lao dong da duoc stra doi va bd sung nam 2006 cua nudc Cong hoa
xa hoi chu nghia Viét Nam; Luat Bao hiém x4 hoi nam 2006.
- Vin ban s6 4320/LDTBXH — TL ngay 29/12/1998 ctia Bo Lao dong —
Thuong binh va X& hoi huéng dan xay dung quy ché tra luong.
- Can ctr vao diéu 1é to chirc va hoat dong ciia Cong ty ¢d phan may Song
Hong Nam Dinh.
Piéu 3. Pham vi va ddi twong ap dung
Quy ché nay ap dung cho tit ca CBCNV dang 1am viéc tai cong ty
Pié¢u 4. Nhirng nguyén tic tra lwong
- Thuyc hién tra luong can ctr theo kha nang tai chinh cua Cong ty trén co
s¢ dam bao hai hoa loi ich gitra Cong ty va NLD theo dung quy dinh cua
Cong ty va Phap luat.
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- Thyc hién tra lvong dua trén ning suit lao dong thong qua dinh mirc lao
dong theo nguyén tic ning suit lao dong ndm sau phai cao hon ning suit lao
dong nam trudc lién ké.
- Tién lwong ctia NLD duoc tra theo chirc danh, nhiém vu, ning suét lao dong,
chat lwong, két qua thuc hién cong viéc va gin véi két qua kinh doanh cta timg
don vi ndi riéng va Cong ty noi chung.
- Gan chinh séch tién luong vé6i chinh sach dai ngd, thu hit nhan su ¢ trinh
d6, ning luc, ¢6 thm huyét 1am viéc 1au dai tai Cong ty.
CHUONG |I: NGUON HINH THANH VA SU DUNG QUY
TIEN LUONG
Piéu 5. Ngudn hinh thanh quy tién lwong
Téng quy tién lwong ctia Cong ty duoc hinh thanh tir cic nguon sau:

- Quy tién luong ké hoach theo don gia.

- Quy tién luong b sung theo ché d6 qui dinh cia Nha nudc.

- Quy tién lvong lam ting ca theo ké hoach lam ting ca ctia Cong ty.

- Quy tién luong tir hoat dong kinh doanh khac nim ngoai don gia tién
luong.

- Quy tién luong du phong tir nim trude chuyén sang
Piéu 6. Sir dung quy tién lwong

Tong quy tién lwong trong nam duge sir dung nhu sau:

- Quy luong tra truc tiép cho NLD: 76% tong quy luong . Dung dé chi
tra tién lwong cho cac bo phan lao dong ciia Cong ty.

- Quy tién lwong dy phong: 16% téng quy luong. Puge trich nham muyc
dich han ché rui ro va dam bao viéc chi tra day du luong cho NLD khi Cong

ty gap nhitng khé khin, bat loi trong hoat dong san xuét kinh doanh.
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- Quy khuyén khich, khen thuong: 8% téng quy luong. Puoc trich 1ap
nhim muc dich khen thuéng NLD dat ning suit, chit lugng va hiéu qua cong

viéc cao.

CHUONG III:
PHAN PHOI QUY TIEN LUONG
Piéu 7. Tinh lwong cho ngudi lao dong.
1. Déi vdi bé phdn céng nhan san xudt truc tiép.
TLspi = Qj X DGspj X Hmn X K;

Trong do6:

TLspi: 12 tién luong san pham ctua NLD th i .

Qj: 1a s6 luong chi tiét cong doan san pham ctia NLD thtr i .

DGspj: 12 don gia chi tiét san pham

Humn: 1 hé s6 ma hang.

Ki: 1a hé s6 danh gid mirc do hoan thanh coéng viéc cua NLD thir i

Pon gia Thaoi gian Pon gid
sainphim = chétao X  cép bac
DGsp) (TGCT) (DGCB)

Don gia cap bac cong viéc dugc xay dung dua vao cap bac cong viéc

va murc luong tdi thiéu cong ty lua chon.

PGCB = Lun"MSLCB  (gano/oicy)
26 * 8(h)

2. Doi véi bo phdan CBNV 16 san xudt.
TLi= Nui * Leot™ Heai * Ki
Trong do:
TLi: tién luong ctia NLD thi i.
Ni: 14 ngay cong di lam thuc té ctia NLD th i.
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Leot: 1a lvong binh quan/ngay cua ca to.
Heai: 12 hé s6 lwong chitc danh cong viée cia NLD thi i.
Ki: 12 hé sd danh gia mic d hoan thanh cong viéc cia NLD thir 1.
3. Doi véi bo phdn CBNV Phdn xudng.
TLi= N ™ Leox ™ Heai * K
Trong do:
TLi: tién luong ctia NLD thi i.
Nei: 13 ngdy cong di lam thyc té ciia NLD tht i.
Leox: 1a lwvong binh quan/ngay cua ca xudng.
Heai: 12 hé s6 lwong chitc danh cong viéc cia NLD thu i.
Ki: 1a hé s6 danh gia mic do hoan thanh cong viéc cua NLD thu 1.
4. Poi véi CBNV tai céc phong/ban Cong ty
TLi = Nei ™ Leoety ™ Heai * K
Trong do:
TLi: tién luong ctia NLD thi i.
Nei: 13 ngy cong di lam thyc té ciia NLD thi i.
Leqcty: 1a lrong binh quan/ngay cua toan cong ty.
Heai: 14 hé s6 luong chirc danh cong viée cuia NLD thir i.
Ki: 1a hé s6 danh gid mic do hoan thanh coéng viéc cua NLD thi i.
- Hé s6 danh gia mtc do hoan thanh cong viéc cia NLD (Ki) duoc Xac
dinh hang thang dua trén cac tiéu chi: Ning suit, chit luvong, ngay cong va
viéc chap hanh ky luat lao dong.
- LoaiA:hé¢séKi=11
- Loai B: h¢ s6 Ki = 1,05.
- Loai C:h¢ s6 Ki = 1,0.
(Phu luc 5: He théng danh gia thuc hién cong viéc hang thang)

Picu 8. Tién thuwéng cho cac danh hi¢u thi dua
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Tién thuong cho cac danh hiéu thi dua dugc trich tir quy khen thuong
ctia Cong ty, bao gom:
- Thuéng hang thang cho cac don vi t6, xudng san xuit gioi.
- Khen thudéng cac dot thi dua trong nam ddi voi tap thé, ca nhan.
- Khen thudéng cac hinh thirc d6t xuét, theo chuyén dé.
- Khen thudéng cac danh hiéu thi dua d6i véi tap thé, c4 nhan......

Cac muc thuong hién nay Cong ty dang ap dung

Mirc thudéng
STT Danh hi¢u . _
Tap the to Tap thé xuong
1 Muec 1 3.000.000 5.000.000
2 Muc 2 5.000.000 7.000.000
3 Muec 3 7.000.000 10.000.000

Piéu 9. Hé thong thang bang lwong
1. Hé thong thang bang lwong co ban.

Cong ty tu xdy dung hé thong thang bang luong co ban gdm 12 bac lam
cin cir dé déng va thanh toan cac ché 46 BHXH, BHYT va cac ché do khac
cho NLD theo quy dinh ciia Phap luat. Ngoai ra, Coéng ty cin clr vao hé sb
lwong co ban trong thang bang luong dé xiy dung don gia tra luong cho cong
nhan tryc tiép san xuat. (Phu luc 4: Hé thong thang bang lwong co ban ciia
Cong ty).

2. Bdang lvong chirc danh.

Cong ty xay dung bang luong chirc danh lam cin ctr dé tinh tra luong
cho CBNV khéng tryc tiép san xuat san phiam thudc t6 san xuat, phan xudng
san xuat va CBNV thudc cac phong/ban Cong ty. Viéc xét hé sd luong chirc
danh hang thang do Tong Giam dbc phé duyét. (Phu luc 6: Bang hé s6 hrong

chirc danh cong viéc).
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CHUONG IV:
MOT SO CHE PQ TRA LUONG KHAC
Piéu 10. Tién lwong tra cho nhitng ngay nghi theo quy dinh
Tién lwong nhiing ngay nghi 18, tét, phép, nghi viéc riéng c6 lwong theo
quy dinh duogc tra theo cong thirc sau:

Lmin X HSLCB Sé ngz‘[y
TL, - X

Nca nghi

Trong do:
TLp: 1a tién luong nghi phép, 18, viéc riéng c6 luong ctia NLD
Nea: 12 ngdy cong ché do trong thang
Lmin: 13 tién lwong ti thiéu Cong ty x4y dung.
HSLCB: Hé s6 luong cap bac ( Phu luc 4)
Piéu 11. Tra lwong 1am thém gio

Ché d6 tra luong 1am tiang ca duoc cong ty xac dinh nhu sau:

- Tang ca vao ngay thuong dugc tra 150% don gia.

- Tang ca vao ngay nghi hang tuan quy dinh tai Diéu 72 cia B¢ luat Lao
dong duogc tra 200% don gia.

- Tang ca vao ngay 18, tét va ngay nghi c6 huong lwong quy dinh tai cac
diéu 73, 74, 75, va 78 cua BO luat Lao dong duogc tra 300% don gia.

- Lam viéc vao ban dém dugc tra 130% don gia.

- Lam thém vao ban dém dugc tra 180% don gié.

- Pbi voi lwong thoi gian duge tra theo don gia ngay cong.

- Pbi voi lwong san pham duoc tra theo don gia san pham.

- P6i véi luong khoan dugc tra theo don gia khoan.

- Hién tai cdng ty chi t6 chic 1am thém vao cac ngay di lam trong tudn.
Khéng td chirc 1am thém vao cac ngdy nghi 18, tét, ngdy nghi trong tuan.

Piéu 12. Tra lwong cho thoi gian ngirng viéc
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- Néu do 156i cua ngudi st dung lao dong thi tién luong nging viéc cua

NLPD duoc tra 100% tién lwong theo cap bac cong viée dang dam nhiém.

- Néu do 16i cta nguoi lao dong thi ngudi lao dong d6 khong duge tra

luong. Nhitng ngudi khéac trong cung don vi phai ngung viéc thi dugc tra 90%

tién luong theo cp bac cong viéc dang dam nhiém.

- Néu vi sy ¢d bat kha khang ma khéng do 13i cua nguoi st dung lao

dong , tién luong cta ngudi lao dong trong thoi gian nglmg viée duoc tra 80%

tién luong cap bac cong viéc nguoi lao dong dang dam nhi¢m.

Pi¢u 13. Chuyén sang cong viéc khac

1.

Truong hop do nhu cau san xuat kinh doanh cua Cong ty, NLD dugc phan
cong tam thoi sang mdt cong viéc khac trong thoi gian 60 ngay va hoan
thanh tot nhiém vu duoc giao trong thdi gian do thi:

Néu tién luong cua cong viéc méi cao hon mirc lwong cia cong viée cii thi
NLD dugc hudng mirc lwong theo cong viée diéu dong

Néu mtc tién luong cua cong viéc méi thap hon tién lwong cia cong viée
cti thi NLD dugc bao luu mirc Iwong cua cOng viéc cii trong thoi gian
02(hai) thang; sau 02(hai) thang s€ huong mirc lvong cua cong viéc mai.
Truong hop NLD duoc b tri cong viéc méi pht hop véi ning luc trinh d6
thi:

Néu cong viéc méi 6 mire lwong cao hon mirc lwong cong viée cii thi
dugc huong lvong ngay theo mire lwvong cong viéc mai.

Néu cong viéc méi ¢6 mirc luong thap hon mirc lwong cong viée cii thi
dugc bao luu mirc lwong cong viée cli trong thoi gian 01(mdt) thang, sau
thoi gian 01(mot) thang NLD sé huong muic luong theo cong viéc mai.
Quy dinh nay khong ap dung cho céac truong hgp NLD dang bi xtr ly ky

luat.
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Diéu 14. Cac ché dd lién quan dén tién lwong va quyén loi ciia NLD

1.

Nhirng ngay nghi dugc hudéng nguyén luong co ban:

Nghi phép: mdi nim cong tac nguoi lao dong duoc hudng 12 ngay phép,

tuong ung voi modi thang cong tic NLD duogc nghi 01 ngay phép; 3 nim cong

tac lién tuc tai cong ty duoc huong thém 01 ngay phép. Néu trong nim ngudi

lao dong khong nghi hét phép thi sd phép con lai khong dugc tinh cong don

cho nim sau hodc chuyén doi thanh ngay luong..

Nghi 1&: Hang nim ngudi lao dong hudng 9 ngay 1€ theo quy dinh luat Lao
dong

Ban than két hon: nghi 03 ngay khong trir vao phép nam.

Con két hon: nghi 01 ngay khong trir vao phép nam.

Cha me chét: (Ké ca bén chdong, bén vo), Vo hodc chong, con chét duoc
nghi 03 ngay khong trir vao phép nam.

Riéng di cong ta trong va ngoai nudc thuc hién nhiém vu do cong ty giao
thi dugc hudng 100% luong khi di lam viéc binh thuong.

Ché d6 lwong cua nhitg ngay 6m dau, thai san, tai nan

CBNV nghi 6m dau, thai san, tai nan lao dong thi nhimg ngay nghi duoc
hudéng ché d6 tro cdp cuia BHXH chi tra theo dung quy dinh cua luat lao
dong.

CHUONG V:
TO CHUC THUC HIEN VA PIEU KHOAN THI HANH

Piéu 15. Pé trién khai thuc hién chi tra tién luong cho ngudi lao dong theo

Quy ché nay, Lanh dao Cong ty va cac don vi c6 trach nhiém:

Hang thang truong bd phan cac don vi danh gia mirc do hoan thanh cong

viéc cua tung nguoi lao dong va giri vé phong to chue.
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- Phong Té chirc tong hop ngay cong va bang danh gia hé sé (Ki) trinh
Téng Giam dbc Cong ty quyét dinh.

- Phong Ké toan phdi hop voi phong T6 chire dé xuit quy lwong duoc chi
theo hiéu qua lao dong trong thang, quy, nim, quy tién luong vao cac dip 18,
tét trinh Tong Giam ddc quyét dinh.

- Phong Tb chire tinh lwong cho ngudi lao dong va chuyén phong Ké toan
chi lwong trong thang vao cac ngay tir mung 10 dén 15 théng qua chuyén
khoan hodc phat tién mat.

Diéu 16. Diéu khoan thi hanh

- Quy ché nay gém 5 chuong va 16 diéu, ¢c6 hiéu luc thi hanh tir ngay ky
ban hanh, cac quy ché trudc ddy vé quan 1y va phan phdi tién luong trai voi
quy ché nay déu khong c6 hiéu luc.

- Quy ché nay s& duoc xem xét, sira doi va bo sung khi cé nhiing thay doi vé
ché @0, chinh sach tién lwong cia Nha nudc hodc khi phat sinh nhitng bat hop
1y trong qua trinh thuc hién.

- Moi bo sung, stra d6i quy ché phai dugc Tong gidm ddc phé duyét, quyét

dinh méi c6 hi€u luc thi hanh.



