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BAI MO PAU
GIOI THIEU MON HQOC QUAN TRI LOGISTICS

1. SU CAN THIET CUA MON HOC

Céc nguodn tai nguyén trén trai dat 1a hiru han, nhung uéc muon cua con
nguoi lai vo cung. Chinh vi vdy, can t6i wu hod viéc st dung cac nguodn tai
nguyén, d€ dap ing nhu cau ngay cang cao cua xa hoi va thé 1a Logistics da ra
doi.

Xu thé tat yéu cua thoi dai ngay nay 1a toan ciu hoa nén kinh té thé gisi. Bat
ky mot qudc gia, mot dia phuwong, mot doanh nghiép hay nganh nghe nao, khong
phén biét 16n hay nhd, manh hay yeu mudn ton tai va phat trién déu phai chap
nhan va tich cuc tham gia vao xu thé méi nay.

Boi toan cau hoa tuy con nhiéu nhuge diém, nhu: Lam cho canh tranh ngay
cang gay gét, chua bao dam su cong béng gilta nudc giau va nude ngheo...
nhung ¢6 wu diém rat 16n 13 1am cho nén kinh té thé gidi phat trién nang dong va
virng chéc hon.

Toan cau hoa tao diéu kién cho giao thuong gitra cac qubc gia, cac khu vyc
trén thé giGi phat trién manh mé, va duong nhién sé dan dén budc phat trién maoi
cta Logistics — Logistics toan cau.

Trong vai thap nién gan day Logistics da phat trién nhanh chong va mang lai
nhitng két qua rat tot dep ¢ nhidu nudc trén thé gidi, dlen hinh nhu: Ha Lan,
Thuy Pién, Dan Mach, Hoa K3y... Trong nhitng ndm cudi thé ky 20, dau thé ky
21, thuat ngir Logistics dugc nhéc dén nhidu & cic mréc DPong A, Pong — Nam A
va dic biét phat trién & Singapore.

Nhung & Viét Nam thuat ngit nay con méi me, it ngudi biét dén.

Dé gitp cho ngudi hoc - Sinh vién cac chuyén nganh Kinh té tiép can véi
linh vuc méi va day hap dan nay, ching t6i di tong hop két qua nhiéu nim
nghién ctru, gidi thiéu mén hoc QUAN TRI LOGISTICS.

2. MUC biCH CUA MON HOC



Vi myc dich phuc vu cho céac sinh vién chuong trinh dao tao tu xa cla
truong Dai hoc Dén 14p Binh Dwong, cac chi doanh nghiép vira va nho, cac nha
quan tri, cac nhan vién, cac nha quan tri Logistics trong hién tai va tuong lai,
mdn hoc Quan tri Logistics cung cap nhimg klen thirc can thiét de sau khi hoc
xong mdn hoc nay, cac ban c6 thé hiéu su sic hon va van dung tot hon nhiing
van dé sau:

= Nhing van d Iy luan co ban vé Logistics;
=  Quan tri Logistics.

= Tung budc ing dung nhitng kién thirc vé Logistics vao thuc té.

3. PHAM VI NGHIEN CUU CUA MON HOQC:

Logistics 1a mt chuyén nganh méi, hap dn véi nhiéu kién thirc méi, kho,
trong khu6n kho6 c6 han cua moén hoc chiing t6i chi tp trung gidi thiéu nhitng
van dé co ban nhat cua Logistics.

4. PHUONG PHAP NGHIEN CUU

bé nghién ‘cfru mon hoc nay, ¢ Viét Nam mdéi co rat it tai liéu tham khao. Dé
giup cac ban dau tu thoi gian cho mon hoc mét cach tap trung va hiéu qua, xin
gidi thiéu mot so tai li€u tham khao chinh:

Cac tai liéu tham khao chinh
* TAILIEU DO CHUONG TRINH PAO TAO TU XA CUNG CAP

* LOGISTICS - NHUNG VAN BE CO BAN, NXB THONG KE - 2003 va
ndm 2005, PGS.TS. POAN THI HONG VAN

*  QUAN TRI CUNG UNG, NXB THONG KE - 2002, PGS.TS. POAN THI
HONG VAN

Vi nhiing tai liéu c6 dugc, cac ban s€ két hop gilra viéc nghe giang qua dai
vo1 viée tu doc tai li€u & bat cir noi dau, vao bat ctr luc nao tién loi cho ban. Trén
co sO nhiing kién thire ¢6 dugc ban s€ lam bai tap va tung budc van dung vao
thuc té.

Van dung tét nhitng phuong phap trén chic chin ban sé& thanh cong.

5. KET CAU CUA MON HOC



Mon hoc Quan trj Logistics gom 8 chuong:
Chuong 1: TONG QUAN VE LOGISTICS
Chuong 2: QUAN TRI LOGISTICS
Chuong 3: DICH VU KHACH HANG
Chuong 4: HE THONG THONG TIN
Chuong 5: DU TRU

Chuong 6: QUAN TRI VAT TU

Chuong 7: VAN TAI

Chuong 8: KHO BAI

Mbn hoc dugc gidi thidu trong 12 budi:

Budi 1: Gidi thiéu mén hoc Quan tri Logistics

Bubi 2: Gi6i thidu phan dau ctia bai “Tong quan vé Logistics”
Bubi 3: Gi6i thidu phan hai ciia bai “Tong quan vé Logistics”
Budi 4: Quan tri Logistics

Budi 5: Dich vu khach hang

Bubi 6: Hé thong thong tin

Budi 7: Du trit

Bubi 8: Gi6i thidu phan dau ciia bai “Quan trj vat tu”

Budi 9: Gidi thiéu phﬁn hai cta bai “Quan tri vat tu”

Budi 10; Van tai

Budi 11: Kho bai

Buodi 12: Tong két.



1.

CHUONG 1
TONG QUAN VE LOGISTICS

BAN VE KHAI NIEM LOGISTICS

Logistics c6 ngudn gdc tir tir “Logistique” = “Loger” (Noi dong quéin) =

“Lodge” (nha nghi)

Pugc sir dung & Anh bét dau tir thé ky 19.
Trong toan hoc Logisticss = Logistikos duoc sir dung tir thé ky 17.

Tir dién Websters dinh nghia: “Logistics 12 qué trinh thu mua, bao quan,

phéan phdi va thay thé con nguoi va trang thiét bi”.

can.

Theo American Heritage Dictionary, Logistics c¢6 2 nghia:

“Logistics 1a mdt linh vuc hoat dong cua quan doi, lién quan dén viéc thu
mua, phan phoi, bao quan va thay thé cac thiét bi cling nhu con nguoi”.

“Logistics 1a viéc quan 1y céc chi tiét ciia qua trinh hoat dong”.

Logistics dugc sir dung trong quan doi, dugc hiéu vOi nghia 1a cong tac hau
Napoleon dinh nghia: “Logistics 1a hoat dong dé duy tri lyc lugng quéan

doi”.

Cubi thé ky 20 Logisics dugc ghi nhan nhu 1 chire ning kinh t& chu yéu, 1

cong cu hiru hiéu mang lai thanh cong cho cac DN (SX va DV).

Theo ESCAP (Uy ban Kinh té va X& hoi chau A - Thai Binh Duong)

Logistics dugc phat trién qua 3 giai doan:

Giai doan 1: Phan phdi vat chit: Vao nhitng nim 60, 70 cua thé ky thi 20,
ngudi ta bit diu quan tdm dén vin dé quan 1y mot cach co hé théng nhiing
hoat dong c6 lién quan v&i nhau dé dam bao phan phdi san phim, hang hoa
cho khach hang mot cach co hi¢u qua. Nhing hoat dong dé bao gbm: van
tai, phan phdi, bao quan hang hoa, quan 1y ton kho, bao bi dong goi, phan
loai, dan nhan... nhimg hoat dong néu trén dugc goi 1a phan phdi san phim
vat chét hay con c6 tén goi 1a Logistics dau ra.



= Giai doan 2: Hé thong Logistics: Pén nhitng nim 80, 90 ciia thé ky trudc,
céc cong ty tién hanh két hop quan 1y 2 mat: diu vao (goi 1a cung tng vat
tu) voi du ra (phan phdi san pham), dé tiét kiém chi phi, ting thém hiéu qua
clia qua trinh ndy. Sy két hop dé duogc goi 1a hé thdng Logistics.

» Giai doan 3: Quan tri day_ chuyen cung tng: Day 1a khai niém mang tinh
chién lugc vé ‘quan tri chudi nbi tiép cac hoat dong tir nguoi cung cap - dén
nguoi san xuat - khach hang tiéu ding san pham, cung véi viée lap cac
chuing tir c6 lién quan, hé théng theo doi, kiém tra, lam tang thém gia tri san
phdm. Khai niém nay coi trong viéc phat trién cac quan hé vai ddi tac, két
hop chit ché giita nguoi san xuat véi nguoi cung cap, véi nguoi tiéu ding
va cac bén c6 lién quan, nhu: cac cong ty van tai, kho bii, giao nhin va
ngudi cung cap cong nghé thong tin (IT)

Trong linh vyc san xuét, nguoi ta dwa ra dinh nghia Logistics mot cach don
gian, ngan gon nhét 1 cung tng, 14 chudi hoat ddng nham dam bao nguyén nhién
vat liéu, may moc, thiét bi, cac dich vu... cho hoat dong cua t6 chirc/doanh
nghiép duoc tién hanh lién tuc, nhip nhang va c6 hiéu qua; bén canh d6 con tham
gia vao qua trinh phat trién san phim méi.

Logistics 1a qua trinh tdi uu hoa vé vi tri, luu trir va chu chuyén cac tai
nguyen/yeu t6 dau vao tir diém xuét phat dau tién 1a nha cung cap, qua nha san
xudt, ngudi ban budn, ban 1¢, dén tay ngudi tiéu ding cudi cing, théng qua hang
loat cac hoat dong kinh te (xem Logistics and Supply Chain Management, tac gia
Ma Shuo, tai liéu giang day ciia World Maritime University, 1999).

Khai niém c6 lién quan: Logistics 1a qua trinh lién quan t6i nhiéu hoat dong
khac nhau trong cing mét tb chire, tir xdy dung chién luge dén cac hoat dong chi
tiét, cu thé dé thyc hién chién lugc. Logistics cling ddng thoi 14 qua trinh bao
trum moi yeu to tao nén san pham tir cac yéu t& dau vao cho dén giai doan tiéu
thy san pham cudi cung.

Logistics khong chi lién quan den nguyen nhlen vat liéu ma con lién quan
tGi tt ca nguon tai nguyén/cac yeu t6 dau vao can thiét dé tao nén san pham hay
dich vu phu hop véi yéu cau cua nguoi tiéu dung. O day ngudn tai nguyén khong
chi bao gom: vat tw, von, nhan lyc ma cOn bao ham ca dich vu, thong tin, bi
quyét cong nghé...



Logistics bao trim ca hai cip d6 hoach dinh va t6 chirc. Cap d0 thi nhét lién
quan dén v/d vi tri, con cap do tht hai lién quan dén van dé van chuyén va luu
trix.

Logistics 1a hé théng cic cong viéc dugc thuc hién mot cach co ké hoach
nham quan ly nguyén vat liéu, dich vy, thong tin va dong chay cua vén... nd bao
gom ca nhirng hé thong thong tin ngiy mot phtc tap, sy truyén thong va hé
thong kiém soat cin phai c6 trong moi truong lam viée hién nay.

Logistics 1a su duy tri, phat trién, phan phdi/sip xép va thay thé ngudn nhan
lyc va nguyén vat li¢u, thiét bi, may moc...

Logistics 1a quy trinh 1ap ké hoach, t6 chirc thuc hién va kiém soat qua trinh
luu chuyén va dy trit hang hoa, dich vu... tir di€ém xuét phat dau tién dén noi tiéu
thy cuoi cung sao cho hi¢u qua va phu hop vai yéu cau cia khach hang.

Logistics 1a khoa hoc nghién ctru viée 1ap ké hoach, t6 chirc va quan 1y cac
hoat dong cung cap hang hoa, dich vu.

Logistics 1a khoa hoc nghién ctru viée lap ké hoach va thyc hién nhiing loi
ich va cong dung cua cac nguon tai nguyén can thiét nhdm giir vitng hoat dong
clia toan bg hé thong.

Theo Hoi dong Quan tri Logistics ciia My (CLM - Council of Logistics
Management) “Quan tri Logistics 1a qua trinh hoach dinh, thuc hién va kiém soat
mdt cach c6 hi€u qua chi phi luu thong, dy trir nguyén vét liéu, hang hoa ton kho
trong qua trinh san xuét san phim cung dong thong tin twong Ung tur diém dau
tién dén diém tiéu dung cudi cing nhim muc dich dap tmg yéu cau cua khach
hang”

Theo Martin Christopher (UK) “Logistics 14 qua trinh quan tri chién lugc
thu mua, di chuyén va du trit nguyén vat liéu, ban thanh phim, thanh pham (va
dong thoéng tin twong tng) trong mot cong ty va qua cac kénh phan phdi cua
cong ty dé tdi da hoa loi nhudn hién tai va tuong lai théng qua viéc hoan tat cac
don hang v&i chi phi thip nhat”.

_ Theo quan diém “5 right” thi “Logistics 1a qua trinh cung cap ding san
pham, dén dung vi tri, vao ding thoi diém voi diéu kién va chi phi phu hop cho
khach hang ti€u dung san pham”.



Theo David Simchi-Levi (MIT, USD) “Hé thong Logistics (Logistics
Network) 13 mot nhom cac cach tiép can dugc s dung dé lién két cac nha cung
cép, nha san xuat, kho, ctra hang mét cach hiéu qua dé hang hoa duogc san xuét
va phan phdi ding sé lugng, ding dia diém va ding thoi diém nhim muc dich
giam thiéu chi phi trén toan hé thong ddng thoi dap ing duge yéu cau vé mirc do
phuc vu”.

Theo chung t6i “Logistics 1a qua trinh t6i uu hod vé vi tri va thoi gian, van
chuyen va dy trlr ngudn tai nguyén tur diém dau tién cua diy chuyén cung tmg
cho dén tay nguoi tiéu dung cudi cung, thong qua hang loat cic hoat dong kinh

K99

e,

2. PHAN LOAI LOGISTICS
Trong qué trinh phat trién Logistics dugc thé hién dudi 4 hinh thirc:

= Logistics bén thir nhat (1 PL - First Party Logistics): Nguoi chu so hitu hang
hoa tw minh té chtrc va thuc hién cac hoat dong Logistics dé dép tng nhu
cdu ctia ban than. Theo hinh thirc ndy, chii hang phai dau tu vao phuong tién
van tai, kho chtra hang, hé théng thong tin, nhan cong,... dé quan 1y va van
hanh hoat dong Logistics.

= Logistics bén thtr hai (2 PL - Second Party Logistics): Nguoi cung cép dich
vu Logistics bén thtr hai 12 ngudi cung cap dich vu cho mét hoat dong don 1¢
trong chudi cac hoat dong Logistics (van tai, kho bai, tha tuc Hai quan,
thanh toén,...) & dap tmg nhu cau cua chu hang, chwa tich hop hoat dong
Logistics.

= Logistics bén thir ba (3 PL - Third Party Logistics): 3 PL la nguoi thay mit
cho chi hang quan ly va thuc hién céc dich vu Logistics cho tirng b phan
chirc nang. Do d6, 3 PL bao g6m nhiéu dich vu khac nhau, két hop chat ché
viéc ludn chuyén, ton trit hang hod, xir 1y thong tin,... va co tinh tich hop
vao ddy chuyén cung tmg cuia khach hang.

* Logistics bén thw tu (4 PL - Fourth Party Logistics): 4 PL la ngudi tich hop
(|ntegrator) — ngudi hop nhat, gan két cac nguén lyc, tiém nang Va co s& vat
chit khoa hoc k¥ thudt cia minh véi cac t6 chirc khac dé thiét ké, xay dung
va van hanh céac giai phap chudi Logistics. 4 PL huéng dén quan tri ca qua
trinh Logistics, nhu nhan hang tir noi san xuét, lam thu tuc xuét, nhap khéu,
dura hang dén noi tiéu thy cudi cling.



Nghién ctru toan by qua trinh Logistics co:
= Logistics dau vao (inbound Logistics);
= Logistics dau ra (outbound Logistics)

»  Logistics ngugc (reverse Logistics)

Maéi loai hang hoa sé& c6 quy trinh Logistcs riéng:
= Logistics hang tiéu dang: Quan 4o, gidy dép...
= Logistics trong nganh 6t6;
= Logistics trong nganh hoé chét;
= Logistics trong nganh dién tir;

= Logistics trong nganh dau khi. ..

3. MOI QUAN HE GIUA LOGISTICS - DAY CHUYEN CUNG UNG -
QUA TRINH PHAN PHOI

“Quan tri Logistics 1a qua trinh hoach dinh, thyc hién va kiém soat mot cach
hiéu lyc, hiéu qua hoat dong van chuyén, luvu trlt hang hoa, dich vu va nhitng
thong tin c6 lién quan tir diém dau dén diém tiéu thy cudi cung véi muyc dich thoa
mén nhu ciu cia khach hang” (Douglas M Lambert, Fundamental of Logistics,
p.3, Mc Graw - Hill, 1998).

“Mot day chuyén cung tmg 13 mot mang ludi (co thé lya chon) vé phuorng
tién va phan phdi dé thuc hién cac chirc ning thu mua nguyen phu liéu..
chuyen hoé ching thanh san phim trung gian va cudi cing, rdi phan phi san
phidm d6 toi khach hang” (Ganeshan & Harrison 1995)

Nhu véy, so voi khai niém day chuyén cung Ung thi khai niém Logistics
theo nghia rong gin nhu twong duong, nhung can cha y: Logistics nhin manh
dén tinh t&i wu cua qua trinh, con day chuyén cung mg chi néi dén qua trinh.

Con néu xét riéng ting doanh nghiép, thi Logistics la qua trinh t6i wru hod vé
vi tri va thoi gian, lwu chuyén va dy trir ngudn tai nguyén tir diém dau cua qua
trinh cung Umg cho dén tay nguoi ti€u dung, thong qua hang loat cac hoat dong
kinh t&. Con quan tri diy chuyén cung tmg gém ca qua trinh Logistics bén ngoai



doanh nghiép, bao gdm ca khach hang va cac nha cung cap cép 1, cap 2... do d6
SCM la khai niém rdng hon Logistics cua mot doanh nghiép.

Trong trudng hop nay, Hoi dong quan tri Logistics cia My ¢6 dua ra dinh
nghia: “Logistics 14 mot phan cia diy chuyén cung tng, thuc hién hoach dinh,
thuc hién va kiém soat dong luu chuyén, ton trit hang hod, dich vu va thong tin
¢6 lién quan mot cach hiéu qua, hiéu ning (effective, efficient) tir diém dau dén
diém tiéu thu dé dap mg yéu cau ciia khach hang”.

Qua trinh phan phé)i la khai niém phan anh sy di chuyén hang hoa cua mot
t6 chirc (nguoi san xudt, kinh doanh hay bat ky mot ngudi nao khic c6 hang
ho4); N6 bao gdm sy van chuyén hang hoé bang cac loai phuong tién khac nhau,
tr dia diém nay sang dia diém khéc, tir nude no sang nudc kia, trong do co sy
phdi hop gitra cac hoat dong va cac chirc ning khac nhau, nhdm dam bao chu
chuyén hang hoa lién tyc tir giai doan tién san xuat cho dén khi dén tay ngudi
tiéu dung cudi cling

Nhu vy, qua trinh phan phdi va hoat dong Logistics c¢6 lién quan mat thiét
v6i nhau néu thiéu mot ké hoach khoa hoc va sy quan 1y chat ché sat sao thi toan
bd qua trinh chu chuyén hang hod, dich vu phtrc tap s& khong thé thyuc hién nhip
nhang, lién tyc. Chinh vi vdy, ngudi ta dd vi toan bd qué trinh phan phdi 1a mot
“bang tai” hang hod chuyén dong khong ngirng dudi su t6 chirc va giam sat cua
cong nghé Logistics.

4. LOGISTICS TRONG GIAO NHAN VAN TAI

Trong linh vuc giao nhan van tai Logistics khong phai 1a mét dich vu don
1¢, ma ludn ludn 1a mot chudi cac dich vu vé giao nhan hang hod, nhu: lam cac
thii tuc, gidy to, td chire vén tai, bao bi dong goi, ghi nhan hiéu, luu kho, luu bai,
phén phat hang hoa di cac dia dlem khac nhau, chuan bi cho hang hoa ludn ludn
sin sang & trang thai néu c6 yéu cau cua khach hang 1a di ngay dugc

Chinh vi vay, khi noi t6i Logistics bao gio ngudi ta cling néi t&i mot chudi
hé thng cac dich vu (Logistics System Chain). V6i hé thdng chudi dich vu nay
ngudi cung cap dich vu Logistics (Loglstlcs Service Provider) sé& giup khach
hang c6 thé tiét kiém dugc chi phi cia diu vao trong cac khau vén chuyen luu
kho, Iuru bai va phan phdi hang hoa ciing nhu chi phi trong ty & ddu ra bang cach
két hop 6t cac khau riéng 1é ciia hé thong Logistics néu trén



Dich vu Logistics chinh 1a sy phat trién ¢ giai doan cao cua dich vu giao
nhan kho véan trén co sé su dung nhung thanh tyu cia cong nghé thong tin dé
diéu phdi hang ho4 tir khau tién san xuit dén tay nguoi tiéu dung cudi cung, qua
cac cong doan: van chuyén, luu kho va phan phdi hang hoa.

Logisticss 1a qua trinh cung cép dung mit hang can kinh doanh ¢ dung dia
diém vao dang thoi gian can thiét véi gia ca hop 1y va chét luong dam bao.

3PL la nguoi chuyén cung cip nhitng DV quan Iy cac dich vu Logistics.

4PL la nha cung cip DV Logistics duoc thué dé giam sat cac nha cung cép
DV Logistics khac.
5. VAI TRO CUA LOGISTICS

Logistics 1a mot chirc ning kinh t& c6 anh huéng sau rong dén toan xa hoi.
Trong thoi dai ngay nay nguoi ta luén mong muon nhiing dich vu hoan hao va
dicu do s€ dat dugc khi phat trién Logistics.

= Vai tro cua Logistics d/v nén kinh té: Hoat dong Logistics da chiém tir 10
dén 15% GDP cua hiu hét cac nudce 16n & chau Au, Bic My¥ va mot $6 nén
kinh té chau A - Thai Binh Duong (theo Rushton Oxley & Croucher, 2000).
Vi viy néu nang cao hiéu qua hoat dong Logistics thi s& gop phan quan
trong nang cao hiéu qua kinh té - xa hoi.

*  Vai tro cua Logistics d/v doanh nghiép: Ddi véi cac doanh nghiép Logistics
¢6 vai tro rat to 16n. Logistics giup gidi quyét ca ddu ra 1an dau vao cua
doanh nghiép mot cach hidu qua. Nho c¢6 thé thay ddi cac ngudn tai nguyén
dau vao hoic t6i wu hoa qué trinh chu chuyén nguyén vat liéu, hang hoa,
dich vu,... Logistics gitup giam chi phi, ting kha nang canh tranh cho doanh
nghiép.

6. XU HUGNG PHAT TRIEN CUA LOGISTICS
*  Xu huéng phat trién trén thé gi6i;
*  Xu huéng phat trién & Viét Nam.
Trén thé ,giéi‘, Logistics da va dang phat trién manh mé. O Viét Nam,
Logistics da bat dau dugc nhin nhan nhu mdt cong cu “sac bén” dem lai thanh

cong cho doanh nghié€p trong didu kién hoi nhap va chic chin Logistics s& phat
trién trong tuong lai khong xa.



Xu huong thi nhét, img dung céng nghé thong tin, thwong mai dién tir ngay
cang phd bién va sau rong hon trong cic linh vuc cua Logistics, nhu: h¢ thong
thong tin Quan tri day chuyén cung (g toan cau, cong nghé nhan dang bang tan
s0 Radio (Radio Frequency Identification — RFID),... vi thong tin dugc truyén
cang nhanh va chinh xéc thi cac quyét dinh trong hé théng Logistics cang hi¢u
qua.

. Xu huong thir hai, phwong phap quan ly Logistics keo (Pull) ngay cang phat
trién manh mé va dan thay thé cho phuong phap Logistics day (Push) theo truyén
thong

Xu huéng thir ba, thué dich vu Logistics tir cac cong ty Logistics chuyén
nghiép ngay cang pho bién.

Néu nhu trude day, cac chu so hiru hiang hoa 16n thudng ty minh dung ra to
chirc va thyc hién cac hoat dong Logistics d€ dap ing nhu cau cua ban than, thi
gio day viéc di thué cac dich vu Logistics 6 bén ngoai ngay cang tré nén pho
bién.

Tom lai:

* Logistics 1a qua trinh t6i uu hoa vé vi tri va thoi gian, van chuyen va dy trir
ngudn tai nguyén tir diém dAu cua day chuyén cung tng Cho dén tay nguoi
tiéu dung cudi cing, thong qua hang loat cac hoat dong kinh té.

= Logistics 1a mot chtrc ning kinh té chii yéu, ¢6 vai tro rat quan trong dbi voi
nén kinh t€ no6i chung, va tirng doanh nghiép néi riéng.

Trén thé gidi, Logistics dd va dang phat trién manh mé& O Viét Nam,
Logistics da bat diu dugc nhin nhian nhu mot cong cu “séc bén” dem lai thanh
cong cho doanh nghiép trong diéu kién hoi nhap va chic chin Logistics s& phat
trién trong tuong lai khong xa.



CAU HOI ON TAP
Hay trinh bay hiéu biét ctia anh/chi vé Logistics.

Hay phéan biét 1 PL, 2PL, 3 PL va 4PL. Trinh bay uru, nhugc diém cta mdi
hinh thue.

Phan tich mdi quan hé giira Logistics — Day chuyén cung (mg — Qua trinh
phén phoi.

Trinh bay hiéu biét ctia anh/chi vé Logistics trong giao nhan vén tai.

Vai trd ciia Logistics d6i voi nén kinh té qudc dan va d6i véi timg doanh
nghiép.

Xu hudng phat trién cta Logistics trong nhitng thap nién dau thé ky 21.



CHUONG 2
QUAN TRI LOGISTICS

1. QUAN TRI LOGISTICS
Quan tri Logistics 1a qua trinh hoach dinh, thyc hién va kiém soat c6 hiéu
lue, hi€u qua viéc chu chuyén va du trr hang hoa, dich vu... va nhiing thong tin
c6 lién quan, tr diém dau dén diém cuodi cung véi muc ti€u thoa man nhu cau cua
nguoi tiéu dung.
Noi dung cuia quan trj Logistics rat rong, bao gom:
=  Dich vu khach hang;
= Hé thong thong tin;
=  Du trir;
= Quan tri vat tu;
=  Van tai;
= Kho béi;
= Quan tri chi phf;

2. DICH VU KHACH HANG (tr.53 —55)

Theo quan diém méi thi dich vu khach hang la qua trinh dién ra giita nguoi
mua, ngudi ban va bén thtr ba - cac nha thiu phu; Két qua cia qua trinh nay la
tao ra gi tri gia ting cho san phdm hay dich vu dugc trao d6i. N6i ngén gon hon
dich vu khach hang 1a qua trinh cung cip cac loi ich tir gia tri gia ting cho day
chuyén cung tmg véi chi phi hiéu qua nhat.

Dich vu khach hang, c6 thé mo ta thoang hon, 1a cac bién phép trong cac hé
thong Logistics dugc thuc hién sao cho gia tri gia tang dugc cong vao san pham
dat mirc cao nhét vai tong chi phi thap nhét. Gia tri gia ting ¢ day chinh 1a sy hai
1ong cua khach hang, n6 la hiéu s6 gitra gia tri d4u ra va gia tri diu vao, thong
qua hang loat cac hoat dong kinh té c6 quan hé va tic dong twong hd véi nhau.

Noi tom lai, dich vy khach hang la dau ra cua qua trinh hoat dong Logistics
va 1a giao dién chu yéu giira nhitng chiic nang ctia marketing va Logistics, ho trg



cho yéu té dia diém/phan ph01 (place) trong marketing - MIX. Hon thé nira, dich
vu khach hang la “bi quyet dé duy tri va phat trién long trung thanh cua khach
hang d6i voi nhitng san pham hay dich vu ctia nha cung cép.

Dich vu Logistics: Piéu 233 (luat TM) Dich vu Logistics la hoat ddng
thuong mai, theo d6 thuong nhan td chure thuc hién mot hodc nhiéu cong vigc
bao gém nhén hang, van chuyén, luu kho, Iuu bai, lam thu tuc hai quan, cac thu
tuc gidy to khac, tu van khach hang, dong goi bao bi, ghi ky mi hiéu, giao hang
hodc cac dich vu khéc c6 lién quan dén hang hoa theo thoa thuan véi khéch hang
dé huong thu lao.

3. HE THONG THONG TIN TRONG QUAN TRI LOGISTICS (tr.55 — 57)

Hé thdng thong tin Logistics bao gdm thong tin trong ndi bd ting t chirc
(doanh nghiép, nha cung cap, khach hang cua doanh nghiép), thong tin trong
ting bd phan chirc nang (Logistics, k¥ thuat, ké toan - tai chinh, marketing, san
xuét...), thong tin & timg khau trong day chuyén cung tmg (kho tang, bén bai,
vén tai...) va sy két ndi thong tin gitra cac to chirc, bd phan, cong doan néu trén.

Hé thong thong tin (may tinh va mang) 13 yéu té khong thé thay thé trong
viéc hoach dinh va kiém soat hé thong Logistics, v&i hé théng xtr Iy don hang 13
trung tdm. Nhimg thanh tuu cua c6ng ngh¢ thong tin giap cho nguoi ta dua ra
nhitng quyét dinh dung din vao thoi diém nhay cam nhit.

4. QUAN TRI DU TRU (tr.58 — 61)

Dé dam bao cho qua trinh tai san xuat xa hoi tién hanh lién tuc, nhip nhang
thi phai tich luy lai mot phan san pham hang hoa & mdi giai doan cta qua trinh
van dong tir noi san xuat dén noi tiéu ding (tir diém dau tién dén diém cudi cing
ctia ddy chuyén cung tng). Su tich luy, sw ngung dong san phdm & cac giai doan
van dong nhu vay duogc goi 1a dy trii. Khai niém nay rong va ham chira mét ndi
dung khoa hoc, khic voi quan niém don gian cho rang dy trir thuan tuy chi la
hang ton kho.

Nguyén nhan cta viéc hinh thanh duy tri:
= Sy phén coéng lao dong xa hoi;

*  San xudt, van tai phai dat dén mot quy mé nhat dinh thi méi mang lai hiéu
qua;



= Can béng cung cau d6i voi nhitng mat hang theo thoi vy;
= Duy trir dé d& phong rui ro;
= Dé phuc vy tot nhat nhu cu ctia khach hang;

= Pé ting sirc canh tranh.

Du trir 1a tit yéu khach quan, nho ¢6 dy trit ma cudc sdng no6i chung, hoat
dong Logistics ndi riéng, mdi cd the dien ra li€n tuc nhip nhang. Nhung n6i nhu
vay khoéng co nghia la du trit cang nhicu cang tot.

Quan tri dy trit 1a khau quan trong trong toan bo hé thong Logistics. Can st
dung t6t va phdi hop chit ch& cac k¥ thuat: phan tich dy bio, md hinh dy trit, hé
thdng giai quyét don hang... dé lam t6t cong tac quan tri du trit, bién n6 thanh
cong cu déc lyc gitp cong ty thanh cong.

5. QUAN TRI VAT TU (tr.61 — 62)

Néu dich vu khach hang 1a ddu ra cua qua trinh Logistics, thi quan trj vat tu
la dau vao cua qué trinh ndy. Mic du khong tryc tiép tic dong dén ngudi ticu
dung nhung quan tri vat tu cé vai trd quyét dinh d6i voi toan bo hoat dong
Logistics. Boi khong c6 nguyén vt liéu tot thi khong thé cho ra san pham tét.

Céc hoat dong ctia quan tri vat tu bao gém: x4c dinh nhu cau vat tu; Tim
ngudn cung cdp; Tién hanh mua sdm/thu mua vat tw; T6 chirc van chuyén; Nhap
kho va luu kho; Bao quan va cung cap cho nguoi st dung; Quan tri hé thong
thong tin c6 lién quan; Lap ké hoach va kiém soat hang ton kho; Tan dung phé
lidu, phé pham; Ngoai ra, con lam nhiém vu quan 1y san xuat tir bén ngoai.

6. VAN TAI

Nguyén vat liéu, hang ho4... chi co thé di tir noi san xut dén noi tiéu ding
nho cac phuong ti€n van tai. Vi the, van tai dong vai trd rat quan trong trong hoat
dong Logistics.

Dé chuyén ché hang hoa, ngudi ban, ngudi mua/ngudi cung cap dich vu
Logistics ¢ thé chon mot trong cac phuong thirc vén tai sau: duong bién, duong
song, duong bo, duong sat, duong hang khong hodc van tai da phuong thuc. Moi



phuong thire van tai c6 nhirng vu, nhugc riéng. Mubn kinh doanh Logistics can
phai hiéu dugc nhitng dac diém riéng do.

7. KHOBAI

Kho bai 1a mdt b phan cta hé théng Logistics, 1a noi cét gifr nguyén nhién
vat 1iéu, ban thanh pham thanh pham trong sudt qua trinh chu chuyen tir diém
dau cho dén diém cudi cia day chuyén cung tng, dong thoi cung cap cic thong
tin vé tinh trang, diéu kién luu trit va vi tri cua cac hang hoa duogc luu kho.

Noi dung cta cong tic quan tri kho rat phong pht gom: thiét ké mang ludi
kho (x4c dinh sb luong va quy mé cua cac kho); Thiét ké va trang bi cac thiét bi
trong kho; T chirc cac nghiép vu kho: Xuét, nhép, luu kho, bao quan hang hoa
trong kho; Quan 1y hé théng thong tin, s6 sach, sb liéu vé hoat dong cua kho; Tb
chirc quan 1y lao dong; T chirc cac cong tac bao hd va an toan lao dong trong
kho.

8. CHI PHI LOGISTICS VA PHAN TICH TONG CHI PHI LOGISTICS
(tr.71 - 80)

Logistics 1a chudi tich hgp nhiéu hoat dong kinh té nham 24 wu hoa vi tri va
qué trinh chu chuyén, dy trit hang hoa tir diém dau cho dén diém cudi - ngudi
tiéu dung cudi cing, nén néu giam chi phi tuy tién & timg hoat dong riéng 1¢,
chua chic da dat duoc két qua mong mudn. Gitra cac hoat dong co lién quan mat
thiét v6i nhau, dan dén giam chi phi & khau nay co thé lam tang chi phi ¢ khau
khéc va cudi cung tong chi phi khong giam ma con c6 thé tang, di nguoc lai muc
dich ctia quan tri chi phi Logistics.

Do véy, chia khoa dé quan tri chi phi Logistics 1a phan tich tong chi phi
(total cost). Dicu nay c6 nghia 1a voi dich vu khach hang dinh truéc, nha quan tri
Logistics phai tim cach giam tong chi phi xudng mirc thap nhat.

Chi phi Logistics dugc hinh thanh tir chi phi cua cac hoat dong trong qua
trinh: c6 6 loai chi phi chd yéu tham gia vao qua trinh nay:
= Chi phi phuc vu khach hang;
= Chi phi van tai;
= Chi phi kho béi;
= Chi phi giai quyét don hang va hé thong thong tin;



= Chi phi san xuat, thu mua (dé c6 du 16 hang theo yéu ciu);
= Chi phi dy tri.

Can nhin manh rang: khong nén va khong thé phan tich riéng 1¢ tung hoat
dong Logistics va chi phi Logistics, boi ching c6 quan hé mat thict, ludn tac
dong qua lai lan nhau, anh huéng va bod sung cho nhau. Nha quan tri Logistics

gioi 1a ngudi c6 kha nang diéu phdi toan bd mang Logistics tich hop hoat dong
vai chi phi va mirc d6 dich vu khach hang t6i wu.

Toém lai: Quan tri Logistics 1a qua trinh }}oach dinh, thuc hién va kiém soat
¢6 hi¢u lyc, hi¢u qua toan bd viéc chu chuyén va dy trir hang hod, dich wvu..
cung nhirng thong tin ¢6 lién quan tir diém dau dén diém cudi cta day chuyen
cung tng v6i muc dich thoa min t6t nhat nhu cau cua ngudi tidu ding véi tong
chi phi thip nhat.

Quan tri Logistics c6 nhiéu ndi dung nhu:
= Dich vu khach hang
*  Hé théng thong tin trong quan tri Logistics,
=  Du tri,
=  Quan tri vat tu,
= Van tai,
= Kho béi,
= Quan tri chi phi Logistics.

Can nhin manh ring: khong nén va khong thé phan tich riéng 1é timg hoat
dong Logistics va chi phi Logistics, boi ching ¢6 quan hé mat thict, ludn tac
doéng qua lai 1an nhau, anh huong va bo sung cho nhau. Nha quan tri Logistics

gioi 1a nguoi c¢6 kha niang didu phdi toan bo mang Logistics tich hop hoat dong
véi chi phi va mae d6 dich vu khach hang t6i uu.



CAU HOI ON TAP
Trinh bay hiéu biét ctia anh/chi vé khai niém Quan trj Logistics.
Trinh bay vén tit nhitng ndi dung co ban cia Quan trj Logistics.

Hay cho biét: tai sao phai phan tich tong thé cac chi phi Logistics, ma khong
nén phan tich riéng 1¢ tirng khoan chi phi?



1.

CHUONG 3
DICH VU KHACH HANG

PINH NGHIA VE DVKH

Theo nghia rong, dich vu khach hang la thudc do vé miic d6 hoat dong hiéu

qué ctia hé théng Logistics trong viéc tao ra sy hitu dung vé mat thoi gian va dia
diém doi vai san pham hay dich vu. N6 bao gom céc hoat dong c6 lién quan dén
viéc giai quyet don hang, vén tai va cac dich vy hdu mai...

DVKH

CMR: DVKH # Su thoa min nhu ciu ciia khach hang

O dai da s cac cong ty Logistics, dich vu khach hang thuong duge dinh

nghia theo mét trong ba cach sau:

Dich vu khach hang 13 nhirng hoat dong cu thé cua cong ty nham giai quyét
t6t cac don dat hang cua khach hang, nhirng hoat dong d6 c6 thé 1a: 1ap bo
chimg tir, 1am thu tuc hai quan, xt Iy, truy xudt don hang, giai quyét céc
khiéu nai

Dich vu khéach hang 1a viéc thuc hién nhiing cong viéc cu thé, dugc danh gia
bang nhitng thong s cu thé, nhitng quy chuén ¢6 sin, vi du: Kha ning hoan
thanh 98% don hang trong vong 24 tiéng dong hd; Dén tham khach hang
chinh ctr 6 thang mot 1an; Giai quyét khiéu nai trong vong 15 ngay; Hoan
thanh thu tuc hai quan trong vong 2 tiéng.

Dua vao triét 1y cua to chirc (corporate philosophy) nguoi ta dinh nghia,
dich vy khach hang 1a mét phan trong trlet ly chung cua cong ty, phai thoa
mén nhu ciu cta khach hang mot cach t6t nhat.

Theo mét quan diém méi dich vu khach hang la qua trinh dién ra gitta ngudi

Mua — ngudi Ban va bén thir ba — cic nha thau phu; Két qua cua qud trinh nay la
tao ra gia tri gia ting cho san phim hay dich vu dugc trao d6i. N6i ngén gon hon,
dich vu khach hang 13 qué trinh cung cép cac tién ich tir gi tri gia ting cho day
chuyén cung (mg v&i chi phi hiéu qua nht.

2.

CAC YEU TO CUA DVKH
C6 rat nhiéu yéu t6 lién quan dén DVKH, c6 thé chia chung thanh 3 nhom:



»  Trudc khi giao dich (tr.87 — 90)
s Xay dung chinh sdch DVKH;
@ Gidi thiéu cac dich vu cho khach hang;
o T4 chirc by may thuc hién;
o Phong ngtra rti ro;
o Quan tri dich vu.

= Trong khi giao dich (tr.91 —97)
o Tinh hinh dy trit hang hog;
o Théng tin vé hang ho;
o Tinh chinh x4c cua hé thong;
@ Tinh én dinh cta qua trinh thyc hién don hang;
o Kha nang thuc hién cac chuyén hang dac biét;
o Kha ning didu chuyén hang hoa;
@ Tha tuc thuan tién;
o San pham thay thé.

= Sau khi giao dich (tr.91 — 100)
o Lip dat, bao hanh, sira chira va cac dich vu khéc;
o Theo dBi san phdm;
o Giai quyét nhitng than phién, khiéu nai, tra lai san pham. .. cua khach
hang;
o Cho khéch hang muon san pham.
3. TAM QUAN TRONG CUA DVKH TRONG VIEC TAO RA LOI THE
CANH TRANH

Trong cudc canh tranh khdc liét, dich vu khach hang & ca ba giai doan trudce
giao dich, trong giao dich va sau giao dich, chinh la cong cu sic bén, la “bi
quyét” gitip to chirc lam hai long khach hang, tré nén dep dg, nbi bat, c6 kha
nang hap dan khach hang. C6 thé két ludn ngan gon: Logistics dong vai tro then
chét gop phan tao ra loi thé canh tranh cho té chirc thong qua viéc cung cip mot
dich vu khé&ch hang tuyét hao.

4. XAY DUNG CHIEN LUQC DICH VU KHACH HANG

bé xay dung dugc chién luoc dich vu khach hang c6 tinh khoa hoc va kha
thi cao, can phai phan tich k§ moi truong bén trong va bén ngoai, xac dinh o
nhitng diém manh, diém yéu, co hoi, nguy co; Trong do, can dic biét cha y: Xay
dung chién lugce phai dya trén y8u cdu cua khach hang va chu trong dén tiéu
chuén canh tranh.



5. GIOI THIEU MOT SO DICH VU KHACH HANG TRONG HOAT BONG
LOGISTICS

=  Dich vu khach hang tai cac cang bién:
s Cac dich vu gia tri gia tang Logistics
o Céac DV Logistics tong hop; Cac dich vu tich hop chudi.
o Céc tién ich dich vu gia tri gia ting.

*  Dich vu khach hang hang tai Maersk Logistics:
= Quan tri diy chuyén cung ing
o Giao nhan, van tai hang hoa qudc té
= Dich vu vé kho bai va phan phéi hang hoé
o Cac dich vu khac...( vd: SOP)



Nhirng quy dinh ciia Nha nudc Viét Nam vé dich vu Logistics:

*  Piéu 233 (luat TM): Dich vu Logistics 1a hoat dong thuong mai, theo do
thuong nhéan td chirc thuc hién mot hodc nhiéu cong viéc bao gém nhéan
hang, van chuyén, luu kho, luu bai, lam tha tuc hai quan, cac thu tuc giéy to
khéc, tu van khach hang, dong goi bao bi, ghi ky mi hi¢u, giao hang hodc
cac dich vu khac c6 lién quan dén hang hoa theo thoa thuan vai khach hang
dé huong thu lao.

= P.234: biéu kién kinh doanh dich vu Logistics.
= D.235: Quyén va nghia vu ciia thwong nhan kinh doanh dich vu Logistics.
= P.236: Quyén va nghia vu ciia khach hang.

*  P.237: Cac truong hop mién trach nhiém ddi véi thwong nhan kinh doanh
dich vu Logistics.

= P.238: Gidi han trach nhiém.
= P.239: Quyén cam giit va dinh doat hang ho4.

= P.240: Nghia vy ctia thuong nhan kinh doanh dich vu Logistics khi cam gitt
hang hoa.

Tém lai: Trong chwong 3 chung ta dd nghién ctru dinh nghia vé dich vu
khach hang, cac yéu té cua dich vu khach hang, tim quan trong cta chung. Pong
thoi ciing da xem xét mot cach khai quat vé& chién lugc, dich vu khach hang, bién
phép xay dung chién luoc dich vu va mét sé loai hinh dich vu khach hang da va
dang dugc thuc hién tai Viét Nam. Trong chuong tiép theo chiing ta s€ nghién
ctru vé hé thdng thong tin trong hoat ddng Logistics.



CAU HOI ON TAP
Trinh bay hiéu biét cia anh/chi vé dich vu khach hang.
Dich vu Logistics la gi?

Phan tich cac yéu té anh huong dén cac dich vu khach hang trong timg giai
doan trude giao dich trong khi giao dich, sau khi giao dich.



CHUONG 4
HE THONG THONG TIN

Trong nhirng chuong trudc, chiing ta da nghién ctru va biét dugc thé nao 1a
Logistics va Quan tri Logistics. TAm quan trong V& xu hudng phat trién cua
Logistics trén thé gigi va & VN. Chiing ta ciing d4 nghién ctru vé DVKH - diu ra
clia toan bd qua trinh Logistics. HOm nay, chung ta tiép tuc nghién ctru vé mot
bd phan quan trong khac clia qué trinh Logistics - Hé thong thong tin.

Hé thdng thong tin dong vai trd cuu ky quan trong, vi thiéu thong tin nén
cudc doi nay da co bao chuyén cudi ra nudc mit, VD: A va B cung ¢ trong 1 TP.
A rat cAn mot loai thiét bi dic chung. Sau mét thoi gian dai vét va tim kiém, A
méi mua dugce thiét bi tir chdu luc khac dua vé. Qua vui mimg, A mé tiéc khoan
dai. Trong bira tiéc ndy, A mdi biét trong kho cta B c6 dung thiét bi A can tim.
Mot thoi gian dai B mudn tim nguoi dé ban lai thiét bi nay, nhung chua tim dwoc
va dic biét B chi muén ban véi gia bé‘mg mot nira s tién A da phai bo ra dé mua
hang! Thé 1a Nguoi ¢ canh ta ma ta khong biét, chi vi thiéu thong tin, d6i bén
cung chiu thiét.

Va gio day...

Chung ta dang séng trong 1 cudc CM sau sic ma anh hudng cua nd ciing
khong thua kém gi cugc CM cdng nghié¢p da mang lai cho loai nguoi. Khong lau
nira, mang dién tir s& cho phép con ngudi vuot qua cac trd ngai vé thoi gian va
khoang cach; Pem dén cho chung ta nhirng loi thé dic biét va nhitng co hoi kinh
doanh ma hém nay khong thé tudng twong ra duoc; Md ra mot thé gidi méi vé
kha ning va tién bo kinh té.

Chinh vi thé ma hé thong thong tin ¢ vai tro ddc biét quan trong, dugc coi
la chia khod van nang dé giai quyét nhitng van dé song con cua Logistics.

Va Quéc hi ta sap thong qua Luat Cong nghé thong tin va Luét Giao dich
dién tir.

Hé¢ thong thong tin hién dai ciing 1a d4u hiéu quan trong dé phan biét 1 cong
ty Logistics voi 1 cong ty Giao nhén thong thuong.
»  Chu trinh dat hang — Sy can thiét phai quan trj hé thong thong tin.



H¢ thng thong tin trong quan tri Logistics — Nhitng budc cai tién.
Gidi thiéu mot s6 hé thong thong tin ctia cc cong ty Logistics tai Viét Nam.

Trao d6i thong tin ¢é vai tro dic biét quan trong, theo két qua diéu tra cua
Tap chi Kinh doanh Harvard: cac nha quan trj danh 75 - 80% thoi gian lam
viéc cho van dé trao ddi - xir 1y thong tin. Trong hoat dong Logistics thong
tin lai cang quan trong.

Muén quan tri dugc hé thong thong tin trong hoat dong Logistics thi truge
hét can hiéu vé hé thdng thong tin VA tinh phuc tap cua hé théng thong tin
trong toan bo qué trinh Logistics. Hé thong thong tin Logistics bao gom:

Hé thdng thong tin Logistics:

Thong tin trong timg t6 chirc thuoc hé thong Logistics: DN Logistics; Cac
nha cung cap; Khach hang;

Théng tin trong tirmg b phén chirc ning ciia mdi té chirc;

Théng tin trong tirmg khau cua day chuyén Logistics;
Va Su két nbi gitta nhitng td chirc, bd phén, cong doan néu trén.

Trong hé théng thong tin phtrc tap d6 thi xtr Iy don hang cua khach hang la

khau trung tam. D€ thdy duoc tam quan trong cua hé thdng thong tin va nhing
budce tién cua h¢ thong thong tin Logistics, trude hét chung ta tim hiéu vé chu
trinh dat hang.

1.

CHU TRINH DAT HANG - SU CAN THIET PHAI QUAN LY HE
THONG THONG TIN

Chu trinh dat hang bao gdm toan bd khoang thdi gian ké tir khi khach hang

bét dau dat hang cho dén khi san pham/hang hoa duoc giao dén tay khach hang,
dugc khach hang chap nhan cho nhap kho va hoan thanh nhitng gidy to, thi tuc
c6 lién quan.

Mot chu trinh dit hang chuin gdm nhimg buédc sau:
Chuén bi don hang va chuyén di

Don hang dugc chip nhan va nhap vao hé théng (ghi vao s6, vao may...)



Giai quyét don hang

Chuan bi hang hod theo yéu cau (san xuét, thu mua, phan loai, dong goi, dan

nhan...

Van chuyén hang hoa

Bdc d&, giao nhan hang

Toan bd chu trinh dat hang — Bung trén goc do khach hang

1. Khach hang dat
hang

6. Giao hang cho
< | khéch hang

5. Chuyeén hang
< | cho khéch

A )
2. Nha cung cap 3. Giai quyét don 4. Chuan bi hang
nhin don dat hang — | dat hang | va dong goi
Cong viée Thoi gian trung binh
1. Khéch hang chuan bi don dat hang giri di 2 ngay
2. Pon dit hang dwgc nhan va nhap vao hé
thong 1 ngay
3. Giai quyét don dat hang
4. Chuan bi hang hoa va dong goi 1 ngay
5. Thoi gian van chuyén hang hoé 5 ngay
6. Khéch hang nhan hang va dua vao kho 3 ngay
1 ngay
Tong cong 13 ngay




'CHUONG TRINH DAO TAO TU' XA
QUA TRUYEN HiNH - TRUYEN THANH — MANG INTERNET

Trude ddy, voi quan diém san xuat, nguoi ta cho rang: nha san xuét chi co
thé t6i wu hod cac khau: 2 - nhén don hang; 3 - trién khai don hang 4 - bao bi,
dong goi, hoan tat don hang, nhung sy thyc khong phai nhu vay, néu biét quan
tri tot hé thdng thong tin thi tiém ning rat ngin thoi gian thyc hién mot don hang
con rat 16n.

Hay hoc tap kinh nghiém cta cong ty Yamaha, Nhat Ban

Nho 4p dung Logistics - t6i wu hoa moi cong doan ciia toan bd qua trinh

thuc hién don hang, trong d6 c6 cac khau: trao doi thong tin, van chuyén, du

. Yamaha da rat ngin chu ky san xuét tir 6 thang xuéng con 3 thang, dap

ung duoc yéu can cua thi trudng, gilt vitng va phat trién thi trudng My.(Theo
Ong Kenji Togawa, chuyén gia ctia to chirc Jica)

2. HE THONG THONG TIN TRONG QT LOGISTICS - NHUNG BUGC
CAI TIEN.
Puong di cua mot don hang (tr.123 — 134)

= Théng tin tryuc tiép: —»

= Thong tin gian tiép:

Khach hang Giao hang cho Van chuyén
dit hang [ khach hang hang héa
Chuyén don
dat hang

Danh muc at ha <
_’ 3 . N

hang hoa
sdn c6

Kiém tra | TH don dor Chu4n bi
cong no xuat kho—
v <
Ly | K&€hoach S 5t Chuing tir -
san xudt |~ % an xud chuyén
"
In 2.000 cuoan, khod 14,5 x 20,5cm. Ban hagnh laan 1, ngagy-16 t?.a.mg




Puong di ciia mot don hang phai qua nhiéu khau va xur 1y nhiéu théng tin co
lién quan. Vi vdy, cach thirc truyén tin va xur 1y thong tin ¢6 anh huéng 16n dén
toan bd chu trinh dat hang. Cho dén nay, dé trao dbi thong tin, thyc hién don dat
hang, nguoi ta co thé sir dung cac céch sau: thyc hién béng tay, st dung dién
thoai va truyén tin dién tir. Mdi phuong phap ¢6 nhiing dic diém riéng

DPac trung cua cac hé théng thuc hién don hang

Cap | Hinh thie cua Tée do Chi phi thye Hiéu Do chinh
do hé thong : hién/duy tri qua X&c
Thuc hién A Z £ £
1 bing tay Chéam | Thap Thap Thap
Thuc hién
N . Trung N £ Trung
2 bang dién binh Trung binh Tot binh
thoai
. n Pau tu cao, chi £
g | Noimangdién |\ on | ohi hoat  dong | A Cao
tu truc tuyen thép tot

Don gian nhat va & cap do thip nhat, don hang dugc khich hang lap bang
céch viét tay, hodc danh may rdi giri cho nha cung cip, bang cach giri thu qua
buu dién. Cach nay tuy c¢6 chi phi thip, nhung tdc d6 cham, do chinh xac thip va
duong nhién hiéu qua thap.

Khi dién thoai xudt hién, ngudi ta chuyén sang chuyén thong tin dat hang
bang dién thoai, fax... Py 1a mot budc tién bo, giup raut ngin dang ké thoi gian
dat hang. O ca hai cép d6 1 va 2 thi khi nhan dugc don hang, bo phin nhan thong
tin s& tién hanh ghi s6 va trién khai cic budc tiép theo, nén nhin chung toc do
van cham.

Chi dén khi may vi tinh ra doi, phat trién va dugc ndi mang, thi méi tao nén
cugc cach mang thuc sy trong viéc thuc hién don dat hang va tao diéu kién cho
Logistics ra doi va phat trién.

Trong linh vyc Logistics, may tinh ngay cang khang dinh vi tri quan trong
ctia minh. Mot chuyén gia Logistics da phat biéu: “May tinh thuc su 1a mot ngan
chira ho so khong 10, méy tinh c6 kha ning tinh todn cuc ky nhanh va khi dugc
lién két v6i mot may in, may tinh s& gitip soan thao cac vin ban, don hang...
nhanh chong, chinh xac. May tinh luu trit cac dit liéu co ban cua toan b hoat



ddng Logistics trong bo nhd, xtr 1y cac s6 lidu theo yéu cau va phuc vu déc luc
cho qua trinh quan ly vt tu, hang hod.”

Dé thyc hién quy trinh Logistics can rat nhidu cong viéc va nhiéu cong van,
giay to, ching tu.... Khi quy mé san xuat con nhd, nhu cau it, quy trinh nay
khong qua phirc tap va cé thé thyc hién bang tay.

Nhung khi san xut phat trlen luong hang hoa cung cip nhleu vé s luong,
phirc tap vé chung loai, rong vé dia ban va doi hoi chat ché vé thoi gian, sO ho
s0, chimg tir nhu: don hang, bdo gia, hop ddng, cac ban sua 601 bd sung, hoa
don, béo cao hang ton kho, phiéu yéu ciu, béo cdo cip trén... rit nhiéu, thi viéc
xir 1y bing tay sao cho chinh xac, kip thoi 1a khong kha thi, phai co su gitp sirc
ctia may Vi tinh.

= Khi duoc ndi vao mang Internet, thi may tinh s& gitip thuc hién duoc diéu ky
diéu trong cudc song - thuong mai dién tir.

= May tinh gilp truyén tin &n nha cung cép nhanh chong, chinh xéc.

= Hé thdng trao do6i dir liéu dién tir (Electronic Data Interchange - EDI) 12 hé
thdng trao ddi dir liéu tir may tinh qua may tinh giira cac bo phan véi nhau.
EDI cho phép giri va nhan dit liéu véi tc do nhanh nhét, voi do chinh xéac
cao. Tét nhién EDI 14 hé thong kha phirc tap, chi phi dau tu tén kém, nhung
loi ich cua né thi khong ai c6 thé phi nhan, cy thé Ia:
o Giam duoc khoang 60% - 70% thoi gian dé 1ap, luu trit hd so, chuyén dén
dia chi can thiét va cac cong viée c¢6 lién quan
o Giam thiéu duoc nhing sai SOt S0 v6i viée thao tac bang tay
o Giam dugc 80% chi phi chuyén don dit hang va giai quyét cac cong viée
cé lién quan
o Gilp phan hdi thong tin nhanh chéng
o Giam cong viéc va thoi gian bdc d& hang
o Gidm lugng hang dy tri
o Tang do chinh x4c trong tit ca cac cong viéc ciia chu trinh dat hang;

~ May tinh va EDI khong chi giip nang cao hi¢u qua khau trung tam cta hé¢
thong Logistics - chu trinh dat hang, ma con gitip ning cao chat lugng va hiéu
qua o tat ca cac khau khac, nhu:

= Quan ly tinh hinh Xuit, nhdp t6n kho vat tu
= Ty dong lap yéu cau vat tu (khi ton kho dén diém t6i han)



= Lap don dat hang va kiém tra don dat hang
=  Luu trit cac don hang da thuc hién
» S dung trong viéc phan tich tinh hinh thuc hién cac don dat hang

= Lap cic bao cao theo yéu cau ...

3. GIOI THIEU MOT SO HE THONG THONG TIN CUA CAC CONG TY
LOGISTICS

= He¢ thong thong tin ciia Maersk Logistics Viét Nam Hé thong thong tin cia
FLDC.

T6m lai; Quan tri hé thdng thong tin 12 bd phan c6 tim quan trong dic biét,
khong thé thiéu trong toan bd qua trinh hoach dinh, thyc hién va kiém soat c6
hiéu qua hoat dong Logistics. Nhitng thanh tyu cua cong nghé thong tin giap
nguoi ta ¢ thé trao dbi, xir Iy thong tin nhanh chéng, chinh xac, trén co s d6
kip thoi dua ra nhitng quyét dinh ding dan.

Cung v6i sy phat trién cua cong nghé thong tin, cac hé thong thong tin trong
quan tri Logistics ngay cang hoan thién; Cong nghé thong tin thuc sy tro thanh
vii khi canh tranh sic bén, gitp cac cong ty Logistics thanh cong va Logistics
toan cau 16n manh.

CAU HOI ON TAP
1. Tam quan trong ctia hé thong thong tin trong hoat dong Logistics.

2. Trinh bay nhitng budc cai tién co ban cua hé théng thong tin trong hoat
dong Logistics.

3. Phan tich thuc trang hé thng thong tin trong hoat dong cung tmg/Logistics
& don vi anh/chi dang lam viéc va dé xut cac bién phap cai tién.
CHUONG 5

DU TRU

Tir nhitng bai hoc trude, ching ta da biét ring Logistics khong phai 1a 1 hoat
dong don 1¢, ma 1a chudi cac hoat dong lién tuc, c6 quan hé mat thiét voi nhau,
duoc thuc hién mdt cach khoa hoc va c6 hé théng qua cac budc: nghién ciru,
hoach dinh, t6 chirc thuc hién, kiém tra - kiém soat va hoan thién. Do do,



Logistics 1 qué trinh lién quan t&i nhidu hoat dong khac nhau trong ciing mot to
chure, tir xay dung chién lugce deén cac hoat dong chi tict, cy thé dé thuc hién
chién luoc.

Logistics cting ddng thoi 1a qua trinh bao trim moi yeu t6 tao nén san pham,
tir cac yéu td dau vao cho dén giai doan tiéu thy san pham cubi cung. Logistics
khong chi 11en quan dén nguyén vat liéu ma con lién quan dén tit ca nguon tai
nguyen/cac yéu td dau vao can thiét dé tao nén san pham hay dich vu phu hop
vGi yéu cau cua ngudi tiéu dung, trong d6 Quan tri dy trit dong mot vai tro hét
strc quan trong.

1. KHAINIEM DU TRU

Quan tri du trr 1a 1 b6 phan quan trong cta quan tri Logistics. Thyc té cho
thdy rang, néu du trir nguyén vat liéu, san pham hang hoa,...khong du vé sb
lwong, chung loai hodc khong dap tng yéu cu vé chit lwong, thi hoat dong
Logistics khong thé dién ra lién tuc, nhip nhang.

Nguoc lai, n,éu du trit qua nhiéu, s& dan dén tinh trang hang hoa bi o dong,
vong quay cua von chdm, chi phi hoat dong Logistics tding => hoat dong khong
hiéu qua.

Vay du trir 1a gi?

Theo nghia rong, d& dam bao cho qua trinh tai san xudt xa hoi dién ra lién
tuc, nhip nhang thi & mdi giai doan ciia qua trinh van dong tir noi san Xudt dén
noi tiéu dung, can phai tich Iuy lai mét lugng nhét dinh nguyén vat liéu, ban
thanh pham, san pham, hang hoa... Su tich luy, ngung dong nguyén vat liéu, san
pham, hang hoa... O cic giai doan van dong cta qua trinh Logistics nhu vay
duoc goi la du trir.

Con theo quan niém phé bién trong thyc té, thi dy trix 1 ddu tu von 16n, tdn
kém, nhung can thi€t va ¢c6 moi quan hé mat thiét voi chat lugng dich vy khach
hang (néu khong dap ung dugc kip thoi nhu cau cua khach hang thi s€ bi mat
khach hang, mat wu tin). Vi vay can xac dinh dugc muc du trir toi uu.

Nguyén nhén cta viéc hinh thanh du trii:
= Do su phan cong lao dong xa hoi, chuyén mén hoa san xuét;

* Do san xuét, van tai... phai dat dén mot quy md nhét dinh thi méi mang lai



hiéu qua;
D¢ can bang cung — cau doi vai nhitng mat hang c6 tinh thoi vy;

Dé dé phong rui ro;

Nguyén nhan cua viéc hinh thanh dy trii:

La phuong tién dé phuc vu nhu cau ctia khach hang mot cach t6t nhat;
Du trit dé dau co;

Do hang khéng ban duoc;

Du trir 1a phuong tién gitip thuc hién qua trinh Logistics mgt cach thong
suot

PHAN LOAI DU TRU

Phén loai theo vi tri cia hang hoa trén day chuyén cung tmg;

Phén loai theo nguyén nhan hinh thanh du trit;

Phan loai theo cong dung cua du tri;

Phan loai theo gidi han cua dy trit;

Phan loai theo thoi han du trir.

21, PHAN LOAI THEO VI TR CUA HANG HOA TREN DAY

CHUYEN CUNG UNG

Du trit cia nha cung cap

Du trit nguyén vat liéu

Du trir ban thanh pham

Du trit san phém tai kho ctia nha SX

Dy trit san pham trong phan phdi

Du trit ctia nha ban 1&

Du trir cua nguoi tiéu dung (Hinh 5.1)



o Quy trinh Logistics:
s Quy trinh Logistics nguoc (Reverse Logistics flow): — ______



Du triv
ban thanh
pham

Du trir
nguyén vat

Dy tri
thanh pham
cua nha sX

san phé’lm tron
phan phoi

Du tri trong K Du trit ctia

Tai ta}é
va domg goi

Loai bo
phé thai

qua.

Nhung thyc té cho thay, & mdi khau ctia qué trinh Logistics déu co thé xudt
hién nhitng san phim khong dat yéu cau, can phai hoan tra lai, nhitng san phdm
hu hong, khiém khuyét, doi hoi phai tai ché, bao bi dan nhén lai. = Céan phai to
chtic qua trinh Logistics ngugc (reverse Logistics) va & mdi khau ciing s& hinh
thanh du trir.

Theo vi tri co thé hinh thanh cach phan loai gon hon:

= Du trit nguyén vat liéu.
= Dy trit ban thanh pham.

= Dy trit san phim trong khiu san xuét.



Du trit san phdm trong luu théng.

Ngoai ra con ton tai cach phan loai: Dy trit trong kho (Du trit trong kho vat

tu, kho ban thanh pham, kho thanh pham,...) va dy trit trén duong vén chuyén —
du trir hang hod trong qua trinh van dong tir dlem dau dén diém cubi cia day
chuyén cung tmg, gom thoi gian van chuyén, xép dd, bao quan tai kho bai cua
cac don vi van tai..

2.2.  PHAN LOAI THEO NGUYEN NHAN HINH THANH DU TRU

Dy tri dinh ky: Dy trir d& dam béo cho viéc ban hang/sén xuat hang hoa
duogc tién hanh lién tyc gitra 2 ky dat hang/mua hang lién ti€p.

D=mxt
s D: duy trit dinh ky/thudng xuyén
s M: muc ban/sir dung hang hoa binh quan 1 ngay dém
@ T: thoi gian thyc hién viéc mua hang/chu trinh dit hang.

Du trir trong qua trinh vén tai: Dy trir hang hod trén dudng di 1a mot by phan
trong du trir dinh ky, nd bao gdm: Dy trr hang hoa duoc van chuyén trén
c4c phuong tién vén tai; trong qué trinh xép d&; chuyén tai; luu kho tai cac
don vi van tai.

Du trit b6 sung: Dy trit dinh ky chi ¢6 thé dam bao cho san xuét, tiéu thu
dugc lién tuc khi m va t khdng d6i. Mot khi m hodc t hodc ca 2 yéu td nay
thay (101 thi dy trir dinh ky khong thé dam bao cho qua trinh dién ra lién tuc,

ma can c6 duy trir bd sung (cac trudng hop cu thé duge trinh bay rd trén tr.
164 - 167, sgk).

Du trit dAu co: Du trit @& du co khong nhdm muc dich thoa man nhu cau
ctia khach hang, ma dé ting loi nhuan cho chinh cong ty. Dang du trir nay
xuét hién khi cong ty mua mot sb luong vat tu, hang hoa 16n dy trir, cho dén
khi gia lén s& ban ra, dé duoc huong chénh léch gia=> Kiém lgi nhuan siéu
ngach.



Du trit theo mua vy: C6 nhitng loai hang hoa san xuét theo moa vu nhung lai
dugc tiéu thu quanh nam (hang néng san); Nguoc lai, c6 nhiing loai hang
san xuat quanh niam nhung lai tiéu dung theo muia vu (quan 4o thoi trang).
Dé déap g nhirng nhu cau dic biét néu trén thi phai c6 dang du trir ddc biét
— du trir theo mua vu.

Du trit do hang khong ban dugc: Trong diéu kién hién dai, c6 nguoi lubn
hudng t61 nhitng cai méi, dac biét la hang thoi trang. Chinh vi vay, c6 mét
s0 hang hod lam ra nhung khong tiéu thu dugc do bi d€ mdt, 161 thoi, tao
thanh du trit do hang khong ban dugc.
2.3.  PHAN LOAI DU TRU THEO CONG DUNG
Theo cach nay du trir hang hoa duoc chia lam 3 loai:
Du trir thuong xuyén/dinh ky;
Du trir bao hiém;
Du trit chuén bi.
2.4.  PHAN LOAI DU TRU THEO GIOI HAN CUA DU TRU
Theo tiéu thirc nay c6 cac loai duy trit:
Du trix tdi da;
Du trir tdi thiéu;

Du trit binh quén

QUAN TRI DU TRU



Vay du trit bao nhiéu 1a t6i uu? Dé c6 thé t6i thiéu hod dugc tong chi phi
nhung van phyc vu khach hang véi chit lugng t6t, dé khong chi giit chan dugc
khach hang cii, ma con thu hat thém dugc khach hang méi? Do 1a nhiing cau hoi
16n cta quan tri dy tri.

~ De c6 thé t6i thiéu hoa dwgc tong chi phi Logistics, thi trudc hét can biét
tong chi phi nay gom nhitng khoan gi?

Tong chi phi Logistics = chi phi van chuyén = chi phi kho bdi + chi phi xur
1y don hang va trao d6i thong tin + chi phi chuan bi hang + chi phi dich vy khach
hang + chi phi dy trir.

Chi phi quan trj du trit bao gdm 4 khoan chi 16n:
= Chi phi vé von — lugng von dau tu vao hang du tri;
= Chi phi cho cé4c dich vu hang du trit, gdm: chi phi bao hiém va thué;

=  Chi phi lién quan dén kho bai dé chtra dung, bao quan hang du tr, gom: chi
cho trang thiét bi trong kho, chi phi lién quan dén viéc st dung kho cong
cong; chi phi thué kho va chi phi cho kho cua cong ty;

= Chi phi cho nhiing rui ro lién quan dén hang du trix



Moi khoan chi phi trong chi phi quan ly hang dy trix déu co lién quan truc
tiép hodc gian tiép voi muc dy trit. Trong chuong nay s€ nghién clru twong quan
gifta tong chi phi quan 1y hang du trit, chi phi dat hang, tong chi phi Logistics v&i
muc du trir. Trén co s& d6 xac dinh muc du trix tdi vu.

Dé xac dinh mirc dy trir t6i wu ta s& st dung mé hinh Mirc dat hang t6i wu
(EOQ — Economic Order Quantity). M6 hinh EOQ nham xéc dinh murc dat hang
t6i wu dya trén co so phan tich chi phi dat hang va chi phi dy trit. Khi chi phi dat
hang bang chi phi quan 1y hang du trix thi s& dat murc dat hang toi wu.

Trén day, ching ta da nghién ctru vé duy trix va vai tro c@a duy trit trong hoat
dong Logistics, phan loai dy trlr va nhimg van d€ khai quat v€ quan tri du trir. Tur
d6 cho thay quén tri du trir 1a mot bd phan quan trong cua quan tri Logistics va
can dugc quan tdm ding muc.

CAU HOI ON TAP
Anh/chi hdy trinh bay nhitng hiéu biét ciia minh vé khai niém Du tri¥.
Trinh bay cac cach chi yéu dé phan loai dy trit. Cho vi du
Trinh bay nhiing ndi dung co ban ctia Quan tri du trir.

Trinh bay vé m6 hinh EOQ

A 0w Ddp e



CHUONG 6
QUAN TRI VAT TU

*  Quan tri vt tu VA nhitng khai niém c6 lién quan;
= Quy trinh nghiép vu cung ung;

= Quan tri vat tu trong ndi bd td chirc;

= Quan trj ngudn cung cép;

= Hé thong thong tin trong quan tri vat tu.

1. QUAN TRI VAT TU VA CAC KHAI NIEM CO LIEN QUAN

Trong nguon tai nguyén/cac yéu t6 dau vao thi vat tu co c6 vai trd dic biét
quan trong, 1a phan chiém ty trong cao nhét va thuong dugc nhic dén nhit trong
cac yéu to dau vao. Vat tu bao gdm: nguyén, nhién, vat liéu (vat liéu tho), may
moc, thiét bi, ban thanh phim... Quan tri vt tu c6 vai trd quyét dinh toan bd qua
trinh Logistics.

Quan tri vat tu g@)m cac hoat dong co ban: Quan tri qua trinh cung ung vat
tu va theo ddi, quan 1y vat tu nhu mot tai san thudc so hitu cta cong ty.
Quan tri cung Ung:
=  Purchasing/Procurement/Supply mangement
= (Mua sim)/(Thu mua)/(Quan tri cung tng)
= «Mua hang/Mua siam (Purchasing):

1.1. MUA HANG

Mua hang 12 mét trong nhiing chirc ndng co ban, khong thé thiéu ciia moi t6
chtrc. Mua hang gdm nhirng hoat dong c6 lién quan dén viéc mua nguyén vat
liéu, may moc, trang thiét bi.. . dé phuc vu cho hoat ddng ctia td chirc.

Céc hoat dong do bao gém:

= Phéi hop voi cac phong ban, bo phén dé xac dinh nhu cau nguyén vat lidu,
may moéc... can cung cap;



= Téng hop nhu cAu cta toan bd td chirc, xac dinh Iuwgng hang hoa thyc sy can
mua;

= Xéc dinh cac nha cung cép tiém ning;

=  Thuc hién cac nghién ctu thi trudng cho nhitng nguyén vat liu quan trong;
= Pam phan véi nha cung cép tiém nang;

=  Phan tich cac dé nghi;

= Luya chon nha cung cap;

= Soan thao don dit hang/ hgp dong;

= Thyc hién cac hop dong va giai quyét cic vudng mic;

*  Théng ké theo ddi cac s6 liéu mua hang.

12.  THU MUA (PROCUREMENT)

Thu mua 14 hoat dong thiét yéu cta t6 chirc, 1a sy phat trién, mo rong chire
nang mua hang. So v6i mua hang thi trong thu mua nguoi ta chu trong nhleu hon
dén cac van dé mang tinh chién lugc. Thu mua bao gom céc viéc: mua sim, van
chuyen, du trit va tit ca cac hoat dong lién quan dén viéc nhap vat tu dau vao.

Thu mua bao gém céc hoat dong:

=  Tham gia vao vi¢c phat trién cac nhu cau nguyén vt li€u, dich vu, céc chi
tiét ky thuat;

= Thyc hién cic nghién ciru vé nguyén vat liéu va quan 1y cac hoat dong phan
tich cé gia tri;

= Thyc hién nhitng nghién ctru chuyén sau vé thi truong nguyén vat liéu;

*  Thuyc hién cac hoat ddng cua chirc ning mua hang;

*  Quan tri chét luong ciia cic nha cung cap;

= Quén Iy qua trinh van chuyén;

=  Quan tri cac hoat dong mang tinh dau tu (vi du: tan dung giéy vun, kim loai

vun...)

13.  QUAN TRI CUNG UNG (SUPPLY MANAGEMENT)



Quan tri cung tmg 1a sy phét trién & mot budc cao hon ciia thu mua. Néu

mua hang va thu mua chu yéu 1a cac hoat dong mang tinh chién thuat, thi quan
tri cung ing tap trung chu yéu vao cac chién lugc.

Nhirng hoat dong cu thé clia quan tri cung ng 1a:

Dit quan hé trudc dé mua hang (Early Purchasing Involvement — EPI) va
dat quan hé truge voi cac nha cung cap (Early Supplier Involvement — ESI)
ngay trong qua trinh thiét ké san pham va phat trién cac chi tiét k§ thuat kém
theo ciia cdc san phim quan trong, viéc 1am nay duoc thuc hién béi nhém
chirc nang chéo;

Thyec hién chttc ndng mua hang va cac hoat dong ctia qud trinh thu mua;

St dung nhom chirc niang chéo trong viéc xac dinh va lya chon nha cung
cap;

Str dung sy thoa thuan 2 bén khi mua hang va cac lién minh chién luoc véi
céc nha cung cap dé phat trién moi quan hé than thiét va cac moi quan hé co
lgi cho ca do6i bén véi nhitng nha cung cap chi yeéu cling nhu dé€ quan 1y chat
luong va chi phi;

Tiép tuc xac dinh nhitng nguy co Va co hdi trong méi trudng cung ung clia
cong ty;

Phat trién céac chién luge, cac ké hoach thu mua dai han cho cac nguyén vt
liéu chu yéu;

Tiép tuc quan Iy viéc cai thién day chuyén cung mg;

Tham gia ning dong vao qua trinh hoach dinh chién luoc phéi hop.

14. QUAN TRI VAT TU

Quan trj vat tu 1a chirc ning quan trong, khong thé thiéu ciia moi to chuc.

Quan tri vat tu bao gom cac céng viéc: quan tri qua trinh cung Gng vt tu va theo
doi, quan ly vat tu trong suot qua trinh vat tu ton tai trong t6 chirc nhu mdt tai
san thudc sé hiru cua to chirc.

2.

QUY TRINH NGHIEP VU CUNG UNG VAT TU:
Xéc dinh nhu cau nguyén vét li€u, may moc thiét bi...

Luya chon nha cung cap.



= Soan thao don dat hang - ky két hop dong.
= T6 chic thyc hién don hang/hop dong.

= Nhap kho vit tu — Bao quan — Cung cap cho cac bo phan c6 nhu ciu

2.1. XACPINHNHU CAU VAT TU

Trong mdi to chirc, tai bd phan cung tng viéc xac dinh nhu cau nguyén vat
liéu, may mdc, thict bi....(nhu cau vat tu) bao gdm cac budc sau:

*  Xac dinh nhu cdu vat tu cua cac bd phéan
= Tong hop nhu cau vat tu cia ca to chirc.

*  Xac dinh nhu cdu vat tu cAn mua sim.

2.1.1. Xéc dinh nhua cau vat tu cta cac bo phan

Xac dinh nhu cau vét tu ciia timg b phan thude t6 chirc/ cong ty: Nhu cau
vat tu thuong xuit phat tir cic bo phan san xuét hay bd phan quan 1y hang ton
kho. Phong cung trng xac dinh dugc nhu cAu vt tu trén co so:

*  Phiéu y8u ciu vat tu (theo miu in sin)
= Bang dy toan nhu cau vat tu
Trong trudng hop nhu ciu d6 chi phat sinh mot 14n, thi c6 thé st dung Bang

ké vat tu ky thuat. Phiéu yéu cau vat tu (Purchase requisition): La mot ching tur
ndi bo (khac vai don hang - Purchase Order - 1a chung tir d61 ngoai).

Moi té‘Chl'IC thudng c6 moét mau Phiéu yéu ciu riéng. Nhung nhin chung,
phiéu yéu cau thuong c6 nhirng ndi dung sau:
= B0 phan yéu cau vat tu
*  Chung loai, qui cach vat tu y8u cAu
= S6 lugng vat tu yéu ciu
= Thoi gian cung cp
= Gid dy tinh (néu c6)

*  Tai khoan hach toan (néu cd)



= Ngay lap phiéu

= Chir ky clia ngudi c6 tham quyén

Nhu céu vat tu duge xac dinh theo cong thuc: N=Q .M
Trong do:
o N - nhu cau nguyén vt liéu dé san xuat san pham trong ky ké hoach.
o Q- sb san pham can san xudt trong ky ké hoach (ké hoach san xudt san
pham);
o M - mirc st dung nguyén vat lidu dé san xuat 1 don vi san pham.

Nhu céu vat tu & cac bd phén st dung dugc xéac dinh béng cong thue:
= Truong hop 1: chi san xuat mot loai san pham: Nj = p X

Trong do6:
o Nj: nhu cau vat tu j dé san xuat san pham
o P:sd san pham cin san xuét
o Qj: dinh mirc sir dung vat tu j dé san xuit san pham

= Trudng hop 2: san xudt nhiéu loai san pham: Nj = Y'pi. Qi

Trong do:
o Nj: Nhu cau vat tu j dé san xuat cac loai san pham.
o pi: SO san phdm i can san xudt.
o qij: Pinh mirc sir dung vat tu j dé san xudt san pham i.
(i=1,.n)

2.1.2. Tong hop nhu cau vat tu ciia toan thé t6 chirc/cong ty:

Khi nhan dugc céc tai li¢u trén, nhan vién phong cung ing/phong Logistics
phai kiém tra k¥ ludng d6 hoan chinh va tinh chinh x4c cua chung. Trén co s d6
téng hop nhu cau ting loai vat tu. Diéu nay ddc biét quan trong 1a cac loai vat tu
phai dugc mo ta that rd rang, dﬁy du, chinh xac.

2.1.3. Xéac dinh nhu cdu mua vét tu

Nhu cau vat tu can mua = Téng nhu ciu vét tu ciia tit ca cac bo phén trong
t6 chirc — Ton kho — Lugng vat tu ma to chitc/doanh nghiép cé thé ty san xuat.



Kiém tra vét tu ton kho: Budc tiép theo phong cung tng sé& tién hanh kiém
tra hang ton kho. Néu loai vat tu nao trong kho con du dé dap ting nhu cau thi sé
khong can mua thém.

Tu lam hay di mua? (Make or buy?): Van dé ké tlep phai giai quyét 1a ty san
xuét hay di mua dé dap ing nhu ciu vét tu can cung cp thém.

Céc nhan t6 anh huong dén viée “lam hay mua?”:
= Ning lyc nhan rdi ciia to chirc/doanh nghiép

»  Kha ndng lam viéc tai nha:
o Nhan lyc
o Trang thiét bi
o Cac kha ning trong tuong lai.
o Céc nhan t6 anh huong dén viéc “lam hay mua?”

*  Yéut lién quan dén hiéu qua kinh té:
o Chi phi ting thém? (néu ty san xuat) va két qua?
s Phén b6 chi phi quan 1y nhu thé nao? va két qua mang lai?

= Dj tin cdy clia cac ngudn cung cip
= Cac mdi quan hé thuong mai

*  Piéu kién lam viéc én dinh

= Sir dung cac ngudn lyc khac

= Pj tin cdy clia cac ngudn cung cip
= Cac mdi quan hé thuong mai

*  Pidu kién lam viéc 6n dinh

= Sir dung cac ngudn Iyc khac.



2.1.4. Du bao nhu cau vat tu

Du bao (forecasting) 1a bao trudc kha ning s& xay ra cho ky tuong lai bang
mot $6 liéu théng ké cu thé, hay bfing mdt vién canh duoc mé ta béng 161 vidn
hodc bang mdt cach mo ta nao khéac trén co s¢ phan tich, danh gia thyc trang ctia
hién tuong nghién ctru trong qua trinh va hién tai.

Dy bao ¢6 vai tro ddc biét quan trong trong hoat dong cung tng vat tu. Két
qua dy bao giup:

=  Du bao duoc nhu cau vat tu, mot khi chua ¢6 duoc so liéu chinh xac vé ké
hoach san xuat va mirc sir dung vat tu d€ san xuat san pham;

= Lap dugc ké hoach cung Ung vat tu;
=  Tinh toan dugc lugng vt tu du trir can thiét.

Co6 rat nhiéu pl}uong phép du bao, tuy theo diéu kién cu thé: sb lieu thu thap
dugc, xu hudng bién thién (van dong) cua chung, trinh d chuyén gia, thoi gian
cho phép d¢ 1ap du bao... ma ta can lya chon cho dugc phurong phap thich hop.

Céc phuong phap c6 thé chia thanh 2 nhom:
= Nhoém cac phuong phap du bao dinh tinh (qualitative techniques);

= Nhdém cac phuong phap du bao dinh lugng (quantitative techniques);
Céac phuong phap dinh tinh thuong duoc sir dung la:

= Lay ¥ kién chuyén gia (Expert opinions)
= Puong cong phat trién (Growth curves)

= Viét kich ban (Scenario writing)

= Nghién ctru thi truong (Market research)

*  Cac nhom tép trung (Focus groups)... .
Quy trinh lam dy bao dinh lugng/thong ké, gom cac budc:

=  Phan tich, danh gia thuc trang cua déi tuong can du béo;
= Xac lap mé hinh dy béo va lam du bao théng ké;

= Hau dy bao: tiép tuc theo ddi cac diéu kién, phwong tién, bién phap, chinh
sach ché d6, moi truong... dd, dang va s tiép tuc anh hudng dén ddi tuong
nghién ctru hodc ding phuong phap chuyén gia dé khao sat moi bién dong
dé diéu chinh muc do du bao cho kip thoi hodc 1ap mo hinh du bao mai.



Quan tri vat tu va nhitng khai niém c6 lién quan;

Quy trinh nghiép vu cung Ung;

Quan tri vat tu trong ndi b td chuc;

Quan tri ngudn cung cap;

Hé thdng thong tin trong quén tri vat tu.

Quy trinh nghiép vu cung Gng

Xac dinh nhu cau nguyén vat liéu, may moc thiét bi...
Lwa chon nha cung cép.

Soan thao don dit hang - ky két hop dong.

T chirc thyc hién don hang/ hop ddng.

Nhap kho vt tr — Bao quan — Cung cap cho cac bd phan c6 nhu ciu

2.2.  LUA CHON NHA CUNG CAP
Lua chon nha cung cép can dua vao cac tiéu chi sau:
Canh tranh vé cong nghé va chat luong;
Canh tranh vé gia;

Canh tranh vé dich vu;



C6 nhiéu dinh nghia vé nha cung cép tbt, nhung c6 1& dinh nghia cta gido su
Wibur England dugc trinh bay dudi ddy 1a ddy du nhét, theo gido su: “Mot nha
cung cip dang tin cay la ngudi ludn trung thyuce va cong bang trong quan hé véi
khach hang, nhan vién va véi chinh ban thdn minh; Ho co day di cac trang thiét
bi, may moc thich hop, c6 phuong phap cong nghé t6t dé co thé cung cép vat tu
hang hoa du s0 lugng, dung chat lugng, kip thoi han véi gia ca hop ly; Nha cung
cap tin cdy co tinh hinh tai chinh lanh manh, chinh sach quan tri tién tién, linh
hoat, sang tao, khong nging cai tlen quy trinh san xuit cho hoan thién hon, va
cudi ciing, nha cung cép hiéu duoc rang quyen loi ciia anh ta dugc dép Gmg nhiéu
nhét khi anh ta phuc vu khach hang tot nhéat”.[1]

Ngay khi xac dinh duoc nhu cau vét tu can mua, nhan vién cung tng tién
hanh nghién ctru, lya chon nha cung cap.

»  Pbivéi C§'IC loai vat tw da s dung thuong xuyén, thi diéu tra thém dé chon
duoc nguon cung cap tot nhat.

= Ddi véi cac loai vat tu moi hay 16 hang c6 gid tri 16n thi phai nghién ctru that
ky dé chon dugc ngudn cung tng tiém ning.

Bon giai doan lya chon nha cung cap:

GIAI POAN KHAO SAT
GIAI DOAN¢LUA CHON
GIAI DOAN¢DAM PHAN
GIAI POAN T¢HU NGHIEM
Khong Pat yéu cau? ' € Quan h¢ lau dai

*  Giai doan khao sat: Thu thap thong tin vé& c&c nha cung cap:
o Xem lai hd so luu trit vé cac nha cung cdp. Cac thong tin trén mang
Internet, bao, tap chi, cac trung tdm thong tin.
o Céc thong tin ¢6 dugc qua cac cude didu tra.
o Phong van cac nha cung cdp, ngudi st dung vat tu....
o Xin y kién cac chuyén gia....

*  Giai doan lya chon: Trén co s nhitng thong tin thu thip duoc, tién hanh:



= Gi

o

2.3.

X ly, phén tich, danh gia wu, nhugc diém cia timg nha cung cap.

So sanh véi tiéu chuan dit ra va 1ap danh sach nhitng nha cung cap dat
yéu cau.

Dén tham cac nha cung cép, tham dinh lai nhirng thong tin thu thap duoc.
Chon nha cung cap chinh thirc.

Giai doan dam phan, ky két hop dong:

Giai doan chuéan bi

Giai doan tiép xdc

Giai doan dam phan

Giai doan két thuc dam phéan — ky két hop dong cung tmg.

Giai doan rut kinh nghiém

ai doan thir nghiém

Sau khi hop dong cung tmg dugc ky két, can to chuc tét khau thyc hién
hop dong

Trong qué trinh nay luén theo ddi, danh gia lai nha cung cap da chon:

+ Néu dat yéu cau quan h¢ dai lau

+ Néu thuc sy khong dat yéu cau chon nha cung cép khéc.

LAP BON HANG, KY HOP PONG CUNG UNG

Sau khi chon durge nha cung cap, can tién hanh lap don dat hang. Thuong co

2 cach:

= Céch 1: Nguoi Mua 1ap Don dit hang: Qué trinh giao dich bang thu, Fax,
Email...(hoan gid) = Nha cung cip chap nhan don dat hang/Ky hop dong.

= Cach 2: Ngudi Mua lap Pon dit hang: Qué trinh dam phén gap mat truc tiép

=

Ky két hgp dong cung tng.

Céc thong tin can c6 trong Pon dit hang

»  Ténvadia chi cta cong ty dit hang;

»  S4, ky ma hiéu cua don dit hang;

=  Thoi gian 1ap Pon dit hang;

= Tén vadia chi cua nha cung cép;

»  Tén, chit luong, qui cach loai vat tu can mua;



Sé lwong vat tu cAn mua;
Gia ca;
Thoi gian, dia diém giao hang;
Thanh toan...
Ky tén.
Hop ddng cung tng:
Truong hop 1: Ngudn cung cip ndi dia: .
°  Phin m¢ dau: Nhimg thong tin vé chu thé hop dong.
= Noi dung cac diéu kién va diéu khoan cua hop dong:
* Nhitng diéu khoan chu yéu: Tén hang, chat luong, so lugng, gia ca,
giao hang, thanh toan.
¢ Nhitng diéu khoan thudng 1.

+ Nhiing diéu khoén tuy nghi.
o Phan ky két hop dong.



= Truong hop 2: Ngudn cung cap & nudc ngoai — Hop dong nhap khau:

CONTRACT No... Date...

Between: ...

And: ....

The SELLER has agreed to sell and the BUYER has agreed to buy the
commodity under the terms and conditions provided in this contract as follows:
Art. 1: Commodity

Art. 2: Quality

Art. 3: Quantity

Art. 4: Price

Art. 5: Shipment

Art. 6: Payment

Art. 7: Packing and marking
Art. 8: Warranty

Art. 9: Penalty

Art.10: Insurance

Art.11: Force majeure

Art.12: Claim

Art.13: Arbitration

Art.14: Other terms and conditions
For the BUYER

For the SELLER

2.4. TO CHUC THUC HIEN

. Don dat hang/Hop ddng cung tmg: Khi don dit hang da duoc chép nhan/hop
dong duogc ky két, thi nhan vién phong cung ung sé thuong xuyén nhac nho nha

cung cép (nhic bang dién, Fax, Telex...) dé ho giao hang theo dung yéu cau. Va

tuy ting trueong hop cu thé, s& thyc hién hang loat cic cong viée tuong (g dé

thyuc hién don hang/hop dong.

T6 chirc thyc hién Pon dit hang/ Hop dong cung ung:
2.4.1. Trudng hop 1: Ngudn cung cap noi dia.

Nhan hang tai co so cia ngudi Ban/ nha cung cip:
= Pén co s6 ngudi Ban nhan hang.
= Kiém tra kj ludng hang hoa ca vé mat sb lugng va cht luong.

= Kiém tra hoa don va cac chimg tir khac



Déi chiéu hang hoa véi chimg tir
Nhén hang — Thanh toan

Van chuyén hang vé.

Ngudi Ban/nha cung cép giao hang tai co s¢ ciia ngudi Mua/nguoi dat hang.

Kiém tra xem hang dugc giao c¢6 phai la hang cua hang minh khong, bang
céch kiém tra cac ghi chu cta nha cung cap so voi don dat hang. Néu tét ca
déu khop thi tién hanh bude tiép sau.

Giam sat viéc do hang tir phuwong tién van tai dé sao cho:
s Hang hod khéng bi hu hong va;
o Nhan dugc du so kién nhu da ghi trén ching tir.

Kiém tra xem hang hoa dugc giao co khép véi:
o Pon dit hang/Hop dong?
o Cac chi tiéu va hang mau?
o Céc ghi chii ciia nha cung cap?

Béng céc phuong phap kiém tra thich hop, tién hanh kiém tra:
@ S0 luong hang hod dugc giao c6 dung véi don hang va hoa don khdng?
s Chat lugng ¢ phu hop véi qui dinh khéng?

Ky vao céc ching tur can thiét:
o Neéu moi thir déu dung thi ky vao ching tir giao hang.
°  Neéu chua c6 du thoi gian d€ ki€m tra toan dién thi ky vao ching tir va ghi
thém “chua kiém tra”. ) .
@ Neu hang bi hu hong thi ghi 1 s6 hang bi thicu hut, hu hong va ky. Dong
thoi 14p bién ban, yéu cau ngudi giao hang ky xac nhan.
Ghi ma s6 hang hoa va cho nhép kho, hiéu chinh lai s6 sach cho pht hop.
Kiém tra k§ hod don va tién hanh thanh toan.
Danh gia lai toan bg qua trinh cung ing hang hoa, rat kinh nghiém.

Hoan tat don dat hang, luu trit hd so.

2.4.2. Trudng hop 2: Nguon cung cip ¢ nudc ngoai/Nhap khau.

Thyc hién nhiing cong viéc budc dau cua khau thanh toan.



Xin gidy phép/lam thi tuc nhap khau (Theo quy dinh hién hanh cua Nha
nudc).

Thué phuong tién van tai (Néu NK theo cac diéu kién EXW, FCA, FAS,
FOB).

Mua bao hiém cho hang hoa (Néu NK theo cac diéu kién EXW, FCA, FAS,
FOB, CFR, CPT).

Kiém tra chtg tir- Nhan bo chimg tir.
Lam thu tyc hai quan.
Nhén hang.
Kiém tra hang NK.
Khiéu nai/giai quyét khiéu nai (Néu c6).
Hoan tét tha tuc thanh toén.
Thanh 1y hop dong.
25.  NHAP KHO — BAO QUAN — CUNG CAP CHO CAC BO PHAN CO
NHU CAU
Nhép kho;
Bao quan (tuy theo tinh chit cua ting loai vat tu);

C'Qip vat tu cho cac bg phan cé nhu cau.

QUAN TRI VAT TU TRONG NOI BO TO CHUC
Bao gdm céc cong viéc sau:

Nhip kho, t6 chirc bao quan va cap phat vat tu (xuat kho) cho cac bo phan
¢6 nhu cau;

Quan 1y cac hé théng thong tin trong quan tri vat tu;
Lap ké hoach va kiém soat du trir vat tu;
T chtre thu hdi, tai ché, tan dung cac phé liéu, phé phdm, cac san phim

thtra.

QUAN TRI NGUON CUNG CAP



Phat trién va duy tri cic ngudn cung cap bén viing;
Dé ra nhiing chién lugc va chién thuat thich hop;

Phan tich, danh gia cac nha cung cdp can than, dam bao cac nha cung cip
duoc chon dat cac yéu cau de ra;

Quyét dinh dung dau thau canh tranh hay dam phan 1a phuong phap dé chon
nguodn cung cap;

Lwa chon duoc ngudn cung cap thich hop;

Quan 1y nha cung cép da dugc lya chon dé dam bao ho ludn giao hang dung
chat lugng, kip thoi gian, véi gia ca hop ly.

HE THONG THONG TIN TRONG QUAN TRI VAT TU

Céc hé théng MRP, gdom:

MRP | — Materials Requirement Planning — K& hoach hoa nhu ciu vt tu.
MRP Il — Manufacturing Resourse Planning — Ké hoach ho4 ngudn luc dau

vao cua san xuat.

Tiép tuc phat trién cac hé thong MRP, ngudi ta két ndi gitra dau vao va dau

ra va cho ra doi cac hé thong DRP, gom:

DRP | - Distribution Requirements Planning — K& hoach hoa phan phoi nhu
cau. DRP | 1a h¢ thong ap dung nhitng nguyén tac MRP cho qua trinh phan
phdi, nhim dap tng nhimng nhu cau dic biét vé phan phi

DRP 1a hé thong ning dong cé thé lap ké hoach du trit hang hod cho timg
giai doan.

DRP Il - Distribution Resource Planning — Ké hoach hoa phan phdi cac
ngudn lyc. DRP 11 1a sy ndi tiép ciia DRP 1, dugc sir dung dé phan phdi tat
ca cac ngudn luc dau vao, chir khong riéng gi vat tu.

CAU HOI ON TAP
Trinh bay nhitng hiéu biét cua anh/chi vé khai niém Quan trj vat tu va nhiing
khai niém c6 lién quan (mua hang, thu mua, cung ung, quan tri cung Ung,
quan tri vat tu)

Quy trinh nghiép vu cung tmg? Trinh bay van tat nhitng cong viéc can lam
trong qua trinh thuc hién quy trinh nghi€p vu cung tng.



Nhu cau vat tur VA ¥ nghia ctia clia viéc xac dinh nhu cau vat tu? Céc cin cir
dé xac dinh nhu cau vat tu?

Dy bao nhu cau vat tu ? Y nghia ctia viéc du bao va cac phuong phéap du
bao nhu cau vat tu?

Trinh bay ndi dung quan trj vat tu trong ndi bd to chirc.

Nhitng cong vige can lam trong qua trinh dam phén hop déng cung tmg?
Nhitng diém can luu y?

Nbi dung hop ddng cung tng?

Céc bai tap xac dinh nhu cau, du bao nhu cau vat tu, st dung ti uu nguyén
vt liéu s€ dugc hudng dan trong qué trinh 6n tap cudi khoa.



CHUGONG 7
VAN TAI
Noi dung nghién ctru:
= Vintai va vai tro cua van tai
= Luya chon nguoi chuyén cho va 16 trinh
*  Giao nhin hang hod
= Kiém tra, kiém soat qua trinh van chuyén
= Hang hoa hu hong, mat mat trong qua trinh van chuyén va cach giai quyét.
= Bdc dd hang hoa — Tién phat béc dd hang hoa cham.
*  Vandon va kiém tra van don.
*  Chién luoc vén tai.

= Vai trd cua céac cong ty/bg phén Logistics trong van tai.

1. VAN TAI

Van tai 1a hoat dong kinh té c6 muc dich cua con nguoi nham hoan chuyén
vi tri ctia hang hod va ban than con ngudi tir noi ndy dén noi khac bang cac
phuong tién vén tai.

Vai tro cia vén tai trong hoat dong Logistics: Van tai c6 vai tro dac biét
quan trong trong hoat dong Logistics va vai tro nay sé ngay cang tang thém, boi
chi phi cho van chuyén chiém ty trong ngay cang 16n trong tong chi phi Logistics
(xem chuong 1). Do d6, van tai s& c6 anh huéng tryc tiép dén hiéu qua hoat dong
kinh doanh va kha ning canh tranh ciia t6 chirc trén thuong truong.



_ Theo két qua nghién ctru cua cac nha kinh té My, cho dén nhitng nam 80 cua
the ky 20, hang ndm nén cong nghiép My chi khoang 700 ty USD cho viéc van
chuyén vat tu, nguyén vt liéu. Chi phi nay qua la 16n!

Vi vén tai co tim quan trong nhu vay, nén cac nha quan tri khong chi quan
tam dén chi phi van chuyén cta t6 chirc minh, ma con cha y dén chi phi van
chuyén ciia ddi thii canh tranh, boi chi phi nay c6 anh huéng 16n dén kha ning
canh tranh cua hai t6 chirc.

Vi du sau s& cho thdy rd diéu d6: Hai nudc Thai Lan va Viét Nam cing xuét
khau gao. Pbi véi mot s6 loai gao thi chit luong va gia thanh gao cua hai nuéc
gan nhu tuong duong. Nhung Thai Lan c¢6 diéu kién van chuyén thuan loi hon
Viét Nam (diéu kién vé tau, cang, vi tri..) dan dén chi phi van chuyén tor Thai
Lan thip hon Viét Nam.

Lam cho gao Thai Lan c6 kha nang canh tranh cao hon gao Viét Nam. Néu
xuét khau theo cac diéu kién thudc nhom E, F (Incoterms — xem phan sau) thi
Thai Lan thu dwgc nhiéu don hang hon; Con néu xuét khau theo cac diéu kién
thuoc nhém C, D (Incoterms) thi Thai Lan s€ thu dugc ty suét lgi nhudn cao hon.

Cung nhu Logistics, vén tai 1a hoat dong khong thé thiéu trong moi t(f) chure,
nguoi ta luén phai van chuyén nguyén vat licu dén va vén chuyén thanh pham di.

NGi tom lai, van tai c6 anh hug"mg 16n dén hoat dong cua to ch1"rc, nén cac
nha quan tri, phai lubn quan tdm dén viéc can nhac, lya chon cac diéu kién van
tai V@t tu hépg hoa, Iva chgn phuong thl'rc’ van tai, nguc‘yi van tai va 16 trinh van
chuyén... dé c6 dugc quyet dinh dung dan, gbp phan nang cao hiéu qua hoat
dong cua t6 chuc.

2. LUA CHON NGUOI CHUYEN CHO VA LO TRINH

Dé lam viéc nay, can phai:

*  Luya chon diéu kién giao nhan vt tu, hang hog;
= Luya chon phuong thirc van tai;
= Luya chon nguoi chuyén cho;

=  Lua chon 19 trinh...



2.1. LUA CHON PIEU KIEN GIAO HANG
Lua chon hinh thire nao thi con phu thudc vao rAt nhiéu yéu td:
Tinh hinh thi truong;
Gia ca;
Loai hang hoa, s6 lugng, chét lugng, ching loai. ..
Kha nang lam thu tuc;
Céc quy dinh cua Nha nudc;
Thé va luc cua cac bén

Diéu kién thuong mai quc té (Incoterms):

Dé Iya chon dugc nhimng diéu kién giao hang phu hop, cac cong ty Logistics

phal nghién ctru, nim ving va van dung nhuan nhuyén “Cac diéu kién thuong

mai quoc t&”.

K99

(International Commercial Terms — Incoterms).

Incoterms 12 bd quy tic do Phong Thuong mai Qubc té (ICC) phat hanh dé

giai thich cac diéu kién thwong mai qudc té.

Nhém E: EXW — Ex works (...named place) — giao tai xuéng (...dia diém
qui dinh): Nguoi Ban giao hang cho nguoi Mua ngay tai co s¢ cua minh.
Nguoi Mua phai chiu rai ro va phi ton tir khi nhan hang tai co s& ctia nguoi
Ban.

Nhém F: Nguoi Ban giao hang cho nguoi chuyén chd do ngudi mua chi
dinh tai dia diém di.
s FCA FCA — Free Carrier (... named place) — giao cho ngudi chuyén ché
(... dia diém qui dinh)
s FAS - Free Alongside Ship (... named port of shipment) — giao doc man
tau (...cang bdc hang qui dinh).
s FOB — Free on Board (...named port of shipment) — giao I&n tau (...cang
bbc hang qui dinh).

Nhom C: Nguoi Ban thué phuong tién van tai va tra cude van tdi dé dua
hang t6i dia diém dén quy dinh nhung khong chiu rai ro vé mat mat, hu



hong hang hoa hoéc chi phi phat sinh thém sau khi hang dugc giao cho
ngudi van tai tai dia diém di.
o CFR — Cost and Freight (... named port of destination) — tién hang va
cude (... cang dén qui dinh).
o CIF — Cost, Insurance and Freight (... named port of destination) — tién
hang, phi bao hiém va cudc (... cang dén qui dinh).
s CPT — Carriage Paid To... (...named place of destination) — Cudc phi tra
t6i... (... noi dén qui dinh).
s CIP — Carriage and Insurance Paid To ... (... named place of destination) —
cude phi VA phi bao hiém tra téi... (noi dén qui dinh).

= Nh6ém D: Nguoi Ban chiu rui ro va phi ton dé dua hang téi dia diém dén quy
dinh.

o DAF — Delivered At Frontier (... named place) — giao tai bién gidi (... dia
diém qui dinh).

o DES — Delivered Ex Ship (... named port of destination) — giao tai tau (...
cang dén qui dinh).

o DEQ — Delivered Ex Quay (... named port of destination) — giao tai cau
cang (... cang dén qui dinh).

s DDU - Delivered Duty Unpaid (... named place of destination) — giao
chwa ngp thué (... noi dén qui dinh).

o DDP - Delivered Duty Paid (... named place of destination) — giao da nop
thué (... noi dén qui dinh).

2.2.  LUA CHON PHUONG THUC VAN TAI

Sau khi di Iya chon va gianh dugc quyén thué phuong tién van tai, vin dé
ké tiép duoc dit ra 1a can chon lwa phwong thirc/phuong tién van tai. Co rat nhiéu
phuong thirc van tai khac nhau, nhu: duong bién, duong bg, duong sit, duong
hang khong, duong dng, da phuwong thirc... Mdi phuong thire déu ¢ nhitng wu,
nhuoc diém riéng nén can ¢o su lya chon ky cang.

2.3.  LUA CHON CAC HANG VAN TAI

Cac hang van tai hinh thanh va phat trlen ngay cang nhleu o khap moi qubc
gia trén trai dat. D& chon dugc hing vén tai tot can chu y cac yéu td sau:

= Tbng chi phi van chuyén, bao g()m: chi phi van chuyén truc tiép va cac chi
phi khac nhu: bao bi, dong g6i, boc do, nhap kho, bao quan...

=  Dich vudo cac hang van chuyén cung cap. Cac hing van chuyen khéc nhau
ciing s& cung cap nhitng dich vu khac nhau. Nén nguoi c6 nhu cau vén



chuyen cling phai chu y ky den yéu td nay. Cac dich vu ¢6 anh huong 16n
dén hi¢u qua kinh doanh cua t6 chirc

Mot yéu t6 khong kém phan quan trong 1a mdi quan hé giita héng van tai va
ngudi ¢6 nhu cau vén tai. Mot hang van chuyén than quen, c6 mbi quan hé
t6t, s& thuong tao diéu kién thuan lgi cho khach hang ctia minh, gitp ngudi
6 nhu cau van tai giai quyét tot nhu cau cia minh.

GIAO NHAN HANG HOA
Guri hang théng qua cac LSP (Logistics Service Provider) - Nguoi cung cap

dich vu Logistics

Céc cong ty, tap doan 16n trén thé gidi c6 xu huéng gui hang thong qua cac
LSP, quy trinh giao giay dép xuat khau sang My thong qua cac LSP dién ra
nhu sau:

- Nguoi nhan hang guri thong tin vé Pon hang (PO) cho LSP truge khi hang
dugc xuat ra khoi nha may. Thong tin cua PO duoc truyén bang EDI vao hé
thong mang ctia LSP, hodc gui bang file dir 1iéu hodc bang fax.

Khi PO dugc hoan thanh, nguoi gii hang gui booking cho LSP.

LSP kiém tra chi tiét ciia booking so véi nhitng thong tin cua PO da nhan
duge. Néu phu hop thi LSP xac nhan va cung cap so booking d€ nguoi gui
hang giao hang vao kho. Nguoc lai, thi LSP s€ kiém tra lai v&i ngudi nhan
hang va nguoi giri hang.

Nguoi gui hang tién hanh giao hang cung véi chung tir ban phu, scanfile
(d61 vé&i hang c6 ma vach) dén kho cua LSP. LSP tien hanh ki€m tra ching
ttr, d6i chiéu v&i hang hod, nhéan hang va scan ma vach Ién thung carton.

LSP s& ddi chiéu chi tiét ma vach khi nhan hang véi scanfile ctia nguoi g
hang trén mdy tinh. Sau d6, LSP s& tai thong tin ma vach 1én mang va gui
théng tin vé hang hoa da giao vao kho ngay trong ngay cho ngudi nhin
hang.

LSP Ién ké hoach xuét hang va thong béo cho ngudi nhén hang, nhn chi thi
x€p hang va vén tai hang hoa.

LSP giri bookong cho ngudi van chuyén.

LSP dong céc 16 hang 1¢ LCL vao dy container va giri chi tiét van don
(B/L) cho nguoi van chuyén.



Trong vong 2 - 4 ngay lam viéc sau ngay tau chay LSP gui thong bao xép
hang cho nguoi nhan hang bang fax hoac EDI.

Trong vong 5 - 8 ngay lam viéc sau ngay tau chay, ngudi gui hang gln bd
chimg tir cho LSP, LSP kiém tra va sap xép chimg tir ciing voi B/L va guri
cho nguoi nhin hang.

Dinh ky hang thing, LSP d6i chiéu gifta thong tin PO nhan dugc va PO
thuc t€ da xuat khau dé xac dinh nhirng 16 hang nao chua xuat dé thong béo
cho nguoi giri hang va nguoi nhin hang.

Quy trinh nay giup tiét kiém dugc 4.870 USD/container 40’hang giay dép

gui sang My.

4,

CHIEN LUQOC VAN TAI
Dé xay dung chién lugc véan tai can lam nhiing cong viée sau:

Nghién ctru tong quat tinh hinh phat trién g1ao thong van tai va gia cudc van
chuyen hang hoé trong nudc Va trén thé gidi, co tinh dén loai hang hoa va
tuyén dudng/phuong thirc van chuyén ma té chte thudng sir dung.

Du b4o nhu cau vat tu hang nam.

Xac dinh céc nha cung cap tiém ning.

Trén co sd do xac dinh duogc rd tuyén duong, loai va lugng hang hoa can

véan chuyén.

Lua chon ngudi van tai; Pé lua chon duge nguoi van tai phu hop can thim

dinh cac ycu to sau:

Tinh hinh tai chinh cta hdng van tai.

Ning luc van chuyén;

Céc dich vu phu trg c6 thé cung C'Qip;

Uy tin cua hang van tai;

Céc chirng nhian ma hang da dat dugce, vi du: ISO 9000;

Hé thdng thong tin, kha ning kiém soat hang hoa trén dudng van chuyén;

Cudc van chuyén;



Tém lai, trong diéu kién hoi nhap, canh tranh dién ra trong moi nganh, moi
linh vye. Nganh van tai cling khong la ngoai 1€, cac hang vén tai trén thé gioi
canh tranh nhau khdc liét ca vé gia cude, 1an chét luong dich vu cung cip.

bpé hoat dong Logistics dat chét luong va hidu qua cao, can co sy quan tim
ding muc dén hoat dong van tai.
CAU HOI ON TAP

1. Hay trinh bay hiéu biét ctia anh/chi vé van tai va vai tro ctia van tai d6i véi
nén kinh t€ quoc dan, noi chung, trong hoat dong Logistics, néi riéng.

2. Hay trinh bay cach lya chon ngudi chuyén chd va 19 trinh véan tai.

3. Bai toédn van tai va cich ap dung bai toan van tai trong hoat dong Logistics
s€ dugc gidi thiéu trong budi 6n tdp cudi khoa.



CHUONG 8
KHO BAI

Noi dung nghién ctru
= Kho béi va vai tro cua kho béi.
»  Chtec ning ctia kho bai.
= Maoi lién h¢ giita kho vai cac bo phan khac.
=  Céc loai kho.

= Gidi thiéu hé théng kho bai ciua mot s6 cong ty Logistics tai Viét Nam.

1. KHO BAI

Kho bai 1a mgt bo phén ciia hé thong Logistics, 1a noi cét gitr nguyén nhién
vét liéu, ban thanh pham, thanh pham trong sudt qua trinh chu chuyén tir dlem
déau dén diém cudi cua day chuyen cung g, ddng thoi cung cip cac thong tin vé
tinh trang, diéu kién lwu gitr va vi tri cia cac hang hoa duoc luu kho.

11.  VAITRO CUA KHO BAI

= Gi}'lp céc t chuc tiét kiem duge chi phi vén tai: nhﬁy ¢6 kho céc to chirc c6
thé gom nhi€u 16 hang nho thanh mot 16 hang 16n dé van chuyén mét lan, do
d6 tiét ki€ém dugc chi phi van tai;

= Tiét kiém chi phi trong san xuét: kho giup bao quan t6t nguyén vat liéu, ban
thanh pham thanh pham, giam b6t hao hut, mat mat, hu hong; Kho giup

cung cap nguyén vat liéu dung luc, tao diéu kién cho san xuét tién hanh lién
tuc, nhip nhang. .. nhd dé giam dugc chi phi san xuit;

* T chirc dwoc hudng loi tir cac khoan giam gia do mua sé lwong 16n va mua
theo ky han;

*  Giup duy tri ngudn cung tng 6n dinh;
*  Hb trg cho chinh séch dich vu khach hang cua té chirc;

= Gilp t0 chirc ¢6 thé duong dau vé6i nhig thay doi cia thi truong (do tinh
thoi vy, nhu cau thay doi, canh tranh...)



2.

Gilp vuot qua nhirng khac biét vé khong gian va thoi gian gitra ngudi san
xuét va ngudi tidu dung;

Gitip thoa méan dugc nhu cau cua khach hang véi chi phi Logistics thap nhét;

H) trg cho cac chuong trinh JIT (Just — In — Time) clia cic nha cung cap va
cua khach hang;

Cung cip cho khach hang nhiing san pham ddng bo, chir khong phai chi la
nhitng san pham don 1¢, gitip phuc vu t6t nhitng nhu cau cua khach hang;

Kho 1a noi tép hop, luu, trit cac phe liéu, phe pham, cac bd phan, san pham
thira.. ., trén co s& do tién hanh phén loai, xtt ly, tai ché. Kho 1a mot bd phéan
quan trong giap hoat dong “Logistics ngugc” thuc hién thanh cong.

12.  VAI TRO CUA KHO BAI TRONG SAN XUAT-KINH DOANH:

Trong san xuit:

o Nha may c6 thé xa ngudn nguyén liéu va noi ban hang.

o C6 trudng hop hang so ché hay ban thanh phdm khong thé dua ngay dén
cdng doan san xuat sau.

o San xuit theo mé, theo dot véi sb lwong 16n cung mot ching loai san
pham.

o Thanh pham san xuat xong phai tap két dé cho di giao & mot noi xa va
nhiéu mat hang ciing mét luc.

s Can thiét phai c6 céc kho vat tw, nguyén liéu, ban thanh pham va thanh
pham.

Trong khéau kinh doanh:
o Noi san xuét thuong tp trung mot chd.
o Hang hoa ban ra can phan phdi trai rong nhiéu noi.
o San xuét can 6n dinh va déu dan quanh nam sudt thang.
o Nhu ciu tiéu thy lai thudng bién ddi theo muia hay theo tién ich thoi gian
cua nguodi mua.
o Can thiét phai duy tri “su sdn c6” hang ho4 theo doi hoi ctia khach hang.

CHUC NANG CUA KHO BAI
H3 tro san xuét;
Téng hop san pham;

Gom hang;



Tach hang thanh nhiéu 16 nho.

NHIEM VU CUA KHO BAI

Duy tri su san ¢0, dam bao cung cip hang hoa thudng xuyén lién tuc, on
dinh vé s6 lugng-chat lugng-co cau-thoi gian.

Diéu hoa Iuu lwong hang hoa trong kinh doanh phan phdi.
Pua hang hoa dén gan noi tiéu thu.

Bao vé hang hoa.

3.1. NHUNG NGUYEN TAC CO BAN CUA QUAN TRI KHO
Thiét lap va duy tri:
Mot khu vue duy trir an toan.
Mot mure du trit an toan.

Céc diéu kién dam bao hoat dong lién tuc.
Cac chi tiéu quan tri kho:

Tbi da hoa hiéu qua cua viée sir dung nhan lyc, vt lyc, tai Iyc ciia nha kho.
DPam bao t6i da sy hai 10ng cua khach hang.

DPam béao nang suat theo chi tiéu ké hoach.

Giao nhan chinh xac, dﬁy du, kip thoi.

Phong ngira Va giam thiéu t6i da mat mat, hw hong vé tai san, hang hoa,
nhan mang va mdi truong.



3.2. NHOUNG NGUYEN TAC VANG

= Nguyén tic 5S:
Sép xép hop Iy.
Sach sé.

San soc.

Sén sang.

= Sang loc.

o o o o

= Nguyén tic 4D:
o D@ tréng.
o D@ cht.
o D@ lay.
o DE kiém.

= Nguyén tic 4K:
o Khong nham.
= Khong hong.
o Khong mat.
s Khéng hai.



THIET KE KHO

Cac loai nha kho:
o Theo nghiép vu: Kho mua, kho bao quan, kho ban, kho trung chuyén
o Theo mit hang: kho hang tiéu dung, kho hang bach hoa, kho dugc pham,
khg thuc phém, kho déng lanh, kho dién may, kho xdng dau, kho hoa
chat...

Luwa chon vi tri:
o Pam bao phong chdng ngap lut, am udt trong moi thoi tiét. Poi hoi xay
dung & noi cao r40, an toan, c6 day dii hé thong thoat nude, cong ranh. ..
o Gan noi cung tng, thaun loi cho van chuyén, nhap xuat hang hoa. ..
@ Antoan.
o C6 didu kién mo rong trong twong lai.

Cac yéu cau khi thiét ké:
o Purong, dap ung yéu ciu bao quan va thuc hién nghiép vu kho ddi voi
loai hang chira trong kho.
o CAc y8u cau vé: di lai, thoat hiém, phong chdng chay nd, trang thiét bi
PCCC
o An toan hang hoa vé sb luong va chat luong.

NHA KHO

Mai: c6 nhiém vu che kin kho, bdo v¢ hang hoa khong bi nudc mua, tia néng
mit troi, khong bi ldy cip...Mai c6 thé 1a mai don, hodc mai doi (co cira
méi) dé thong gid trong kho, 1am giam nhiét d6 va chdng 4m. Mai co thé
lam bang cac loai vat liéu: ton ma, ng6i, bé tong. ..

Viach kho: ¢6 nhiém vu bao vé hang hoé va cac trang thiét b trong kho. Tuy
loai kho ma ngudi ta 1am vach bang vat liéu gi: kho hang bach hoa vach co
thé xay bang gach, gd, t6n... Kho lanh thi vach phai lam bang vat lidu cach
nhiét va ton lanh.

Nén kho: Phai bao dam du ving chac (kha nang chiu lyc) va bang phang dé
cac phuong tién van chuyen boc xép c6 thé hoat dong an toan trong kho.
Bao dam dugc cic yéu cau bao quan hang hoa, nhu ddi véi kho hang kho,
nén phai duoc thiét ké 2 16p, bao dam ngan cach hoi nude tir trong dét, c6
dd cao thich hop chéng ngp, nén kho luén khé rdo, tranh mdi mot, con
trung,...



Ctra kho: Dé bao dam an toan, chng trom, ngan bui, nudc, con tring. Cira
kho phai dii rong dé phuc vu cho nhéap xuat hang (du kién d6 16n cua cac
kién hang), cic phuong tién van chuyén xép d& c6 thé vao ra duoc.

Hé thdng thoat nudc:

Hé thdng thong gid.

Hé thdng diéu hoa nhiét do.
Hé thdng hit am.

H¢ théng anh sang.

Hé théng PCCC.

H¢ théng an ninh. ..

Cong trinh phu tro.

Céc khu vuc phan biét trong kho:
Khu nhép hang

Khu xuét hang

Khu ton trit

Khu biét trir.
Céc thiét bi trong kho:

Hé théng, ké chira Pallet (racking system): K& pallet chon loc; Hé théng ké
xuyén dan; Hé thong ké truot...

Hé thdng cac thiét bi nang hang: Ban nang hang dung dién hodc hé thdng
thuy lyc; Xe nang hang dung dién, dung ga hodc dung accu...

Nguén nhan lyc: Cén dat dugc cac tiéu chuén:

Trung thye, chinh xac

Kién nhAn, can cu

C6 stic khoé tot

Khong méc bénh truyén nhidm

C6 kinh nghiém vé kho bai, kién thirc chuyén mon vé hang hoa



= (6 kién thirc vé tinh toan, voi cac kho Logistics thi bit bugc phai am hiéu vé
cac phan mém quan ly kho.

Céc loai kho: Trong xa hdi thi su ton tai ctia kho 1a mot tat yéu khach quan,
nhung trong mot t6 chirc thi khong nhét thiét phai xay dung mot hé thong kho
riéng c¢6 cia minh. Co nhiéu loai kho, nén khi ¢6 nhu ciu c6 thé lua chon, st
dung loai kho nao mang lai hiéu qua kinh té cao nhat. Duéi ddy xin gi¢i thi¢u
mét vai loai kho

= Cross — docking, tam dich la kho da nang phan loai, tong hop, hoan thién
hang hoa dé phuc vu cho nguoi tiéu ding. Cross — docking c¢6 nhimg chirc
nang co ban giong nhu mot “Trung tam phan phéi téng hop” (distribution
mixing centers). San phdm s& dugc chuyén tir noi san xuit dén Cross —
docking theo nhitng 16 hang 16n, tai ddy 16 hang s& duogc tach ra, chuin bi
theo nhitng yéu cau can thiét cua khach hang, roi giri di cho khach. Do da
duoc chuan bi dﬁy dt, nén khi chd dén noi hang s€ duoc dua vao st dung
ngay ma khéng can qua kho nita.

= Kho thué theo hop ddng
= Céc loai kho cong cong
= Kho bao thué
= Kho ngoai quan
CAU HOI ON TAP
Trinh bay nhimng hiéu biét ctia anh/chi vé kho bai va vai trd cta kho béi.
Chirc nang cta kho béi
Cac loai kho.

P W bd P

Bai tap vé xac dinh sé luong kho tdi wu, dinh vi nha kho theo cac mé hinh
cua Von Thumen, cua Weber, cua Hoover va cua Melvin Greenhut, xac dinh
kich ¢& va b tri nha kho, cung véi cac van dé chién luoc va chién thuat
quan trj kho s& duoc tiép tuc gidi thidu trong budi 6n tap.



TONG KET

= Tong két mon hoc;
*  Huéng dan phuong phap hoc;
=  Huéng din cach lam bai tap;
=  Céach danh gi§;
*  Loikét
1. TONG KET MON HOC
Qua 12 budi phat séng ciia dai truyén hinh Binh Duong, ching t6i da gidi
thiéu cung cac ban nhitng ndi dung co ban ctia mon “Logistics”.
Qua mén hoc nay cac ban da nam virng dugc cac van dé sau ddy:

= Logistics 1a mot chire ning kinh té chu yéu, c6 vai tro rt quan trong dbi voi
nén kinh t€ no6i chung, va tirng doanh nghiép ndi riéng.

= Trén thé gi6i, Logistics di va dang phat trién manh mé&. O Viét Nam,
Logistics da bét dau dugc nhin nhan nhu mot cong cy “sic bén” dem lai
thanh coéng cho doanh nghiép trong didu kién hoi nhap va chic chin
Logistics s& phat trién trong tuong lai khong xa.

*  Quan tri Logistics 13 qua trinh hoach dinh, thuc hién va kiém soat c6 hiéu
luc, hi€u qua viéc chu chuyén va du trir hang ho4, dich vuy... va nhiing thong
tin c6 lién quan, tir diém dau dén diém cudi cing véi muyc tiéu thoa min nhu
cdu cta ngudi tidu ding.

= Noi dung cua quan tri Logistics rat rong, bao gom:



= Dich vu khach hang;
s He thong thong tin;

o Di trit;

o Quan tri vat tu;
®  Van tai;

o Kho béi;

@ Quan tri chi phf;

Trong chuong 3 ching ta da nghién ctu:
= Dich vu khach hang;
= Céc yéu tb cua dich vu khach hang;
*  Tamquan trong ctia DVKH trong viéc tao ra lgi thé canh tranh;
= Xay dung chién lugc DVKH;

= Gi6i thiéu mot sd DVKH trong hoat dong Logistics va nhitng quy dinh ctia
nha nude Viét Nam vé dich vu Logistics.

=  Quan tri hé théng thong tin 1a b phan cé tam quan trong dac biét, khong thé
thiéu trong toan bd qua trinh hoach dinh, thuc hién va kiém soat c6 hiéu qua
hoat dong Logistics. Nhirng thanh tyu ctia cong nghé thong tin gilp ngudi ta
¢6 thé trao ddi, xir Iy thong tin nhanh chéng, chinh xéc, trén co s do kip
thoi dua ra nhitng quyét dinh ding dén.

= CUng vdi su phat trién ciia cong nghé thong tin, cac hé thong thong tin trong
quan tri Logistics ngdy cang hoan thién; Cong ngh¢ thong tin thuc su tro
thanh vii khi canh tranh sic bén, gitp cac cong ty Logistics thanh cong va
Logistics toan cau 16n manh.

Trong chuong 5, chiing ta da nghién ctu vé du trir Va vai trd cta duy trir
trong hoat dong Logistics, phén loai du trir va nhitng van dé khai quat vé quan tri
dy trir. Tt d6 cho thay quan tri dy trlr 1a mot bd phan quan trong ctiia quan tri
Logistics va can dugc quan tim dting mirc.

Trong chuong 6 chung ta da nghién cuu:

*  Quadn tri vat tu va nhitng khai niém c6 lién quan;
= Quy trinh nghi€p vu cung Gng;

= Quan tri vat tu trong ndi bd t6 chirc;



Quan tri ngudn cung cap;
Hé thdng thong tin trong quén tri vat tu.

Quan tri vat tu 1a chirc nang quan trong, khong thé thiéu cua moi to chirc.

Quan tri vat tu bao gom cac cong vigc: quan tri qua trmh cung ung vat tu va
theo doi, quan ly vat tu trong. subt qua trinh vat tu ton tai trong to chirc nhu
mot tai san thudc so hitu cua td chuc.

Xéc dinh nhu cau nguyén vat liéu, may moéc thiét bi...

Lwa chon nha cung cép.

Soan thao don dit hang- ky két hop dong.

T chirc thyc hién don hang/hop dong.

Nhap kho vt tr — Bao quan — Cung cap cho cac bd phan c6 nhu ciu

Chuong 7:

Vian tai va vai tro cua van tai

Lua chon ngudi chuyén ché va 1o trinh
Giao nhan hang hod

Kiém tra, kiém soat qua trinh van chuyén

Hang hoa hu hong, mit mat trong qua trinh van chuyén va cach giai quyét.

Chuong 8:

Kho béi va vai tro cta kho béi.

Churc nang cua kho béi.

MGéi lién hé giita kho véi cac bd phan khac.
Céc loai kho.

Gi6i thidu hé thong kho bai cia mot s6 cong ty Logistics tai Viét Nam.



HUONG DAN PHUONG PHAP HOC
Pé hoc tdt mon hoc nay, can:

Cham chi theo ddi, ling nghe céc budi phét séng cua Pai truyén hinh Binh
Duong c6 lién quan dén mén hoc;

Poc k¥ tai licu tham khao dugc gidi thi¢u;

Tra 161 cau hoi 6n tap cudi mdi bai;

Van dung nhitng kién thire da hoc vao thuc té;

Ghi nhan lai nhitng thic mac dé sau nay yéu cau giai dap;
Tich cyc lam bai tap theo sy huéng dan cua giang vién.

Tham du budi 6n tap cudi khod (trudce khi thi) dé dugc giang vién giai dap.
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