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NOiI dung chinh

2.1. Vai trld vu c,c loti hxnh c-sé
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Vai tro cua co s@ logistics (Facilities)
®

ST 1. Thunh phCn c-
C.cvbtrYtructiOp bYn cfia kanh

Z

_ cung cEp dvkh = logistics v cfia
~ doanh nghiOp
\ ; th--ng mdi.
1
1. Vai trf3 cunng dich vu 2 T\O K (,:IBng chily
hang hda
2. Val tr(3 [um giffm chi AR
phY ph©n phei vEt chEt (B
trong k&nh N B e
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Khali niémG loai hinh

/
—~ \

Mzng I-ii logistics kdtm Iu teeng thO c.c
‘ c- sé truc tiOp cung cEp dbch vo
kh_ch hung, lign kOt v ph_t triOn theo
nh+ng qui luEt cfia nOn kinh tO v qu., \
_ trxnh ph©n phei, vEn ®éng hung ho..
e
B.n bu«n
HO théng kho hpng héa
Chgc n'ng chYnh Ip du tr-
Vai tri3: chi phY vu dich vu
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B.nll
HO théng coa hpng b n Il

Logistic | Ch-c n"ng chYnh Ipph@n
chia hung haa

Vai trR: cung cEp dich vu

Facilities
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Cac quy luat phat trién mang lwoi
logistics kdtm (Network logistics)
Chuyén doanh

va mé rong

Hién dal hoa
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Quy luat chuyen doanh hoa

Kh_ I niOm: Ip qu, trxnh hxnh
thpunh v ph.t triOn c_c c- sé
kinh doanh chuy2n cung cEp
dbch vo theo nham, ph©n
nham, loti hoZc t2n hung.
Hxnh thec: Pho thuéc vpo nhu

cCu ti?u ding, mua s¥%m v c.ch
thac tee chgc kinh doanh

-Mgc ®¢é chuyan doanh : chiOu
kYch ciia phee m/Et hpung

@ TS.An Thi Thanh Nhan

TYnh tEt yOu

-chuy2n m«n ho, tEt yOu
trong nOn kinh tO,

-y2u cCu n©ng cao
trxnh ®é dbch v6 KH

-- Do ®4c tYnh th--ng

phEm cfia hung ho,

Yau cCu
« Thda m- n st ph_t triOn nhu cCu
hung haa vu dich vu
*®.p ng yau cCu vO chi phY vu ®Cu t-
*®.p gng su ph.t triOn cfia trxnh
®é khoa hac vu cong nghO
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Pac diém chuyén doanh hoéa
/\

'u ®IOM Nh:TC ®iOm , ,
+ NOng cao chEt I-ing +B.n kYnh ho't ®eng lin-
dbch vo KH >trxnh ®é dbch vo kh. ch
+ Chuyan m«n ho, hO hung vO th/ gian.
théng logistics = nGng + Hn chO nhu cCu
cao n'ng sukt lao ®éng vy ®ang bé khi mua hung .
thiOt bk, giffm chi phY.

C"'n co chuy?n doanh ho,

- 8§/Ec ®iOm cfia nhu cCu mua hpung

- 8§/Ec ®iOm cfia hung ho,

- Thb tr-éng

- M!ng I-ii vi ®iOu kiOn giao th«ng VEN tTi.
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Quy luat tap trung — m& réng M.L
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Pac diem cac co so thwong mai quy
MmO Ion

U ®IOm: Hn chO: ) ,

+ chuyan m«n ho_, hiOn ®!i T°'ng qui m« = t'ng b,n kYnh

ho, nOng cao trxnh ®é phoc vo, gifm trxnh ®é__dIDch

dbch vo kh.ch hung, n©ng vo kh,ch hung, gifm hiOu ltc

cao s'ng suEt lao ®éng. hEu cCn 5

+ Doanh sé Iin> chi phY hEu = gifm se l-ing kho -->tEp

cCn bxnh qu©n/ ®-n vb d/sé trung ho, du tr+, t'ng chi phY

sgifm (tYnh kinh t® nhé qui VEn chuyOn hpng ho,.

m«); gifm du tr= vy gifm \ elfh«ng t--ng x@ng Vil ph.t
) triOn doanh sé sl lum t'ng chi

chi phY du tr=. phY, gifm hi®u Iuc kinh doanh.

C'n cg ®O tEp trung ho,
- C'n c@ vpo trxnh ®¢é tEp trung thb tr-éng: mEt ®¢é, don sé, sgc mua

- KhY n"ng ph. t triOn doanh sé, ph.t triOn mZt hung kinh doanh.

- 8iOu kiOn giao th«ng VEnN tYi
-TsKh{.An Thn"'ngithanntpinhanchYnh ciia doanh nghiOp.




Quy luat hién dai hoa

Lt qu, trxnh t'o n®n c— sé
vEt chEt - kil thuEt TM
hiOn ®?i vy triOn khai c.c

holt ®éng logistics theo
c.c ph--ng ph_p ti2n tiOn.

@ TS.An Thi Thanh Nhan




Pac diém quy luat

'u ®IOm

+ T1o ph--ng ph,p c«ng nghO mii, ®aei mii qu, trxnh cung cEp
dbch vo kh ch hung. T'ng tec ®¢é qu, trxnh logs b, n bu«n; T1o
®iOu kiOn _p déng c.c ph--ng ph.p b.n hpung tiOn bé trong b.n
Il (c,c ph--ng ph.p b.n hpng tiOn bé). Do VEy n©ng cao v'n
minh th--ng mdi.

+ N©ng cao n'ng sukt lao ®éng , gifm chi phY

+ T"'ng kh{ n"ng ctnh tranh vu hiOu qu{ kinh doanh

Nh+ng c'n cg ®0 hiOn ®%i ho,

- Thpnh t-u v ®iOu kiOn _p déng khoa
hac - kii thuEt trong n-ic v tran thO giii.
- Khy n"'ng ph,t triOn doanh sé, [ii nhuEn
do ®Cu t- khoa hac - c«ng nghO

- Khy n"'ng tpi chYnh doanh nghiOp

@ TS.An Thj Thanh Nhan
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Quy hoach mang lwol KDTM
- P

X.c ®pnh cEu troc th«ng qua ®a,
hung ho, sl chiytoc,c ®iOm ng%n
— ®0n c.c ®iOm ciia nhu cCu

N /

+ Qui holch mlné: Nh»m thtic hiOn c.c méc
ti2u chiOn I-ic doanh nghiOp. Bao gam x.c
®Pnh sé |-ing, vb trY, qui m«, mZt hpng

Kinh doanh.

« M6c ®Ych: tEp trung du tr+ v cung cEp
dbch v6 cho kh,ch hung th«ng qua ming; x.c
®Pnh trxnh ®e dbch vo kh ch hung.

« SO dong c.c d+ liOu taeng hip vu du b o dyi
hin. Théi htn kO hotch ho, 31 n"'m.

TS.An Thi Thanh Nhan
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Kh I niOm: Iu loti hxnh
c— sé hEu T.M thuc
hiOn viOc du tr+ v bfo
guiin hpng ho, nh»m
cung @ng hung ho, cho
kh ch hung vii trxnh ®é
dbch vo cao nhEt vu chi
phY thEp nhEt.

Quy hoach mang lwdil kho hang

Y

I

/
Ch-c n"ng kinh tO

1. TEp trung vEn chuyOn
2. TEp trung du tr+

\

nA4

N

1. Dw trir tti chg

2. Teeng hip l« hung
3. Phéi hip vEn t1l
\4. Marketing

/ChﬂC n'ng dbch vo
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3. TiOp tdoc sfn xuEt trong p.p
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Lol ich tap trung van chuyén

©

Kho tEp trung thu nhEn vu vEn chuyOn !; @
Sb C

(5 ©)

Kho VEn chuyOn v ph©n phéi . /©
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Gy Kho tEp trung thu nhEn, vEn chuyOn vy @
ph©n phei
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@ TS.An Thi Thanh Nhan *Chuy#n nghiOp.....

~
Cac loai kho hang trong DNTM

§ei t-ing phoc vo QuyOn sé h+u vu s6 dong

* Kho ®Pnh h-ing thp tr-éng - Kho ding ridng
*Kho ®inh h-ing nguan hpung ‘Kho c«ng céng
*Kho ®Pnh h-ing trung gian *Kho hip t,c s6 déng

§/c ®iOm kiOn troc  §.kiOn thiOt kO, thiOt bb
*Kho th«ng th-éng
‘Kho ®/c biOt

MAt hung bfo quiin

*Teeng hip

*Kho kYn
Kho hé
*Kho nda k¥Yn

* Hcn hip




NOI dung quy hoach mang lwdi kho

*C.c nh©n te fnh h-éng
X _c ®Pnh c- cEu kho
*X.Cc ®bnh se I-ing kho
X c®Pnh vp trY nhu kho

@ TS.An Thi Thanh Nhan




Nhan t6 &nh hwdng

/ Nguan hung

\ ﬁhb tr-éng maoc tidu

- Seé I-ing, qui m« v c- cEu - T'ng sé ®Om nhu cCu,
nguan hung t'ng qui m« vy c- cEu nhu
- VP trY ph©n bé nguan cGu ) A
hung:®pa ®Om, kh/ c_.ch> - Tang Nhu cGu vO dbch vo
. = : - viOc x,c ®Pnh c- cEu, sé
oL e@?pg %Og 5 HIng; G I-ing viL vP trY ph©n beé kho
\m« VR EPa BIom hung ho,.
4 <
Ming I-ii kho A
Ming I-ii giao th«ng _vng R .
-c.c lo%i pt VEn tYi se |-ing,c~ cEu,vb trY
_Ceie ohY —>cEu kho theo ®4c
. tr-ng quyOn sé y

=u-
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Quy mo

(Ng-ing DT.)

DT

Co cau kho theo quyén sé& hiru

Kho thue ngoai

Do

Kho rigng

C,c th,ng trong n"'m
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Cac nhan t6 lwa chon

Lua chan lo% hinh kho

Yau cCu sO dong

Ri2ng Hip ®ang Ding chung

Yau cCu marketing

vay C(;U linh hott ngh|Op ﬁ

VO

. —7
Yau cCu linh holt vb trY
T\'(nh kinh té nhé CIUI < ﬁ
ﬁ—‘

-X_.c ®bnh c- ¢~ cEu kho theo mZt hung:
chuy?n doanh, hc¢n hip

TS.An Thi Thanh Nhan




f
Xé&c dinh so lwong kho theo kénh

Kanh truc A

tio :

e =
A

Kanh gi.n I

tiOp }

® ¢ ’—»o—@
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Nhan td dnh hwéng vi tri kho

Luc I-ing ®Pnh h-ing: Nh©n
té kinh tO
Se I-ing kho cCn ph©n be:
Mét kho - nhiOu kho.
Mgac ®é tEp hip d+ liOu:
Xu h-ing gi, thu2 ®pa ®iOm
C-ic phY VvEn tYi
Xu h-ing gifm n2n ®4t vb trY gCn
thp tr-éng.
T'ng n®n ®Zt tli gCn nguan.

@ TS.An Thi Thanh Nhan
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Quy hoach mang lwéi CH ban lé

« Ho't ®éng b,n hung haa
VU dPch vo cho ng-éi ti2u
ding cuei cing ( H6 GD)

» Lot hxnh kinh doanh b,n Il bao gadm
nh+ng c- sé b_n Il cung gng cho kh_ch
hung phei thagc hung ho, vu trxnh ®é
dbch vo kh ch hpng nh- nhau.

*chgc n"ng ¢~ bfn cha c,c loti hxnh
b.n [l lpdbch vo ph©n chia hpng
haa cho kh ch hung - ng-€éi tifu

. \ ding.

TS.An Thi Thanh Nhan
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Cac loai hinh ban le

§/Ec tr-ng giao tiOp v vb trY b, n hung

* Lot hxnh b,n hung qua céa hung /ﬂ

* Lot hxnh b ,n hung kh«ng qua cda hung

- B,n hpng theo ®-n ®4t hung (Direct Marketing) N =)
- B,n hung I-u ®éng (Direct Selling) —
- B,n b»ng m.,y (Vending machine retailing)

8/Ec tr-ng phae mAt hung kinh doanh

«Coa hung hen hip (tiOn déng-convenience
Store)

*C.c c~ sé li?n hip kinh doanh (chuy@n
doanh réng)

*C.c loti hxnh chuy2n doanh (chuy?n doanh
hNp)

*C0Oa hung teeng hip

@ TS.An Thi Thanh Nfhan *Sidu thp
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Cac loail hinh
Trxnh ®¢é phoc vo

* Coda hung tu phoc vo
« Coa hpung b.n Il phéc vo ca giii

Lol hxnh sé h+u

« Lot hxnh b,n Il ®éc IEp (independent,

hin
. . o - Single-Store establishments)
gﬁénh“r‘g b.n Il dbeh vo topn -Ming b.n If (Retail Chains-Chugi b,n i

*81j ly ®4c quyOn (Franchising)
*C,c hxnh thgc sé h+u kh.c

Ph--ng ph,p b,n hung

» Theo ph-—ng ph,p b,n hung truyOn théng
» Theo ph--ng ph,p b,n hpng tiOn bé

e

Theo mgac gi,

 Coa hung gi, cao
« Coa hung qgi, thEp
« Coba hpung ht qgi,

@ TS.An Thi Thanh Nhan
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Nguy?n tac

Ph{i ®m b9Yo
thuEn tiOn
cho kh,ch mua

hung:

Phqi ®m bfo
thuEn tion
cho cung @ng
hung ho,

*PhYi tlo vP

thO cinh tranh
tran thpb tr-éng.

@ TS.An Thi Thanh Nhan

NOI dung quy hoach mang lwoi

. §/c ®iOm don c- ®pba ph--ng: DGn sé ®ba

ph--ng,TiOm n'ng thu nhEp cfia ®pa ph--ng
8iOu kiOn giao th«ng: Sé I-ing, lo%i ph--ng
tiOn giao th«ng, Sé ng-&i ®i bé,c c loli
ph--ng tiOn th« s—, VEN tYi c«ng céng,
ChEt I-ing I-u th«ng

CEu tréc b_n IT: Sé I-ing v loti hxnh coa

hpng trong khu vuc, Su lign kOt x6c tiOn

cfla c,c th--ng nh©n ®pPa ph--ng
§/Ec ®iOm vPb trY. Sé ®Om gi+ ph--ng

tiOn giao th«ng c& thO, Khofng c.ch ciia

b-i ¢c® xe, Kh{ n"ng nhxn thEy ®pa ®Om

t6 ®-éng phé,KYch th-ic vp hxnh ding khu
®Et x©y dung

C.c nh©n té luEt vu chi phY Lod qui hoch

ving, Théi gian hip ®ang thu? ®pa ®iOm,

ThuO khu vuc, an ninh, C,c qui ®Pnh ridng
cfia c,c th--ng nh©n ®Pa ph--ng

,/

UQUNYUL 1

bua-




Phwong phap phan bd

Ph--ng ph,p
®bnh tYnh

Ph--ng ph.,p
®Pnh I-ing

Theo t6 ®Om dOGn c-: —
C.c coa hung tiOp cEn Theo tuyOn giao "
trung tOm c.c t6 ®iOm th«ng ThYch hip Theo com
don ¢ -, ci R ho't ®éng A o [T [ VU tr/ t©m
nha. Th¥ch hip vii loti - C.cliOn

hxnh céa hpng nha kinh doanh hen hip. doanh vii ¥

doanh hung nhEt déng chuyn Trand sé doanh

'heo tO 35 m trao %&I N=i tEp

trung nhiOu ng-&i mua-b_ n nh- §/gi, tiOmM
chi, d-y phe th--ng m?i. ThYch n'ng thp
h|p vii ot hxnh co6a hung hgn tr-éng

hip / chuy?n doanh.
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C.c nh©n te Ki di D

TiOp cEn c6a hung ®ei thi 3 5 40

ctnh tranh
C,c ®iOu kiOn thu? ®ba

®iOm ° 3 15
B-i ®¢ xe 10 80
TiOp cEn coa hpung bee sung 8 56
Mac @e ®aei mii kh«ng gian 6 9 54

cda hung
ThuO ®Et 3 2 6
KhY n'ng tiOp cEn ciia

kh.ch hung 9 8 12
Dbch vo c«ng céng 3 4 12
TiOp cEn ®-éng g/ th«ng

chYnh 8 ! >0
Céng 391




‘M« hxnh s@gc hot t--ng hg
thb tr-éng cia Reilly

S /T2
E =PC= 1 i xC

; a

ij ij i aSj /le |
Cho y: ®pa ®Om b,n I c thO I
cOa hung ®ec IEp ho/Ec trung tOm
dbch vo cia c,c nham coa hpng,
nh- trung t©m mua b.n. Théi gian ®i
i T ca thO bao gam bEt ki VU topun
bé c.c biOn cqn tré kh ch hung
(khoﬂng C.ch, t¥c nghln giao
th«ng, rpo ch3/4n ®-eng quanh
Cco,...). MOc ®Ych cia m« hxnh Ip -ic
tYnh thb phCn sl chiOm ®-ic cfia c,c
®iOm b_n Il vu trung tOm dbch vo

kh.c nhau.
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" P.P danh gia tiém nang nhu cau thj treron

Eij: Nhu cCu to trung tOm |
bb hoét béi ®pa ®iOm b n i j
Pij: X,c suEt kh,ch hung

to trung tOm don c- i ®i
®0n ®pba ®IOm b.n Il j

Ci: Nhu cCu khbch hung

e trung tOm i

Sj: HiOu luc b,n ciia ®pa
®IOm b,nllj (taeng hip mai
biOn sé thu hot kh,ch | hpng _
®0n ®ba ®IOm b, N i s hEp
dEn céa hung, khel n 'ng du
tr+, gi,, b-1 ®¢ xe, ....)

Tij: Théi gian ®i I1i gi-a
trung t©m dOn c-ivu ®Pa
®iOmb.nllj

n: Sé ®pa ®iOm b.n Il j
a: Th«ng se kinh
nghiOm (th-éng Ip b»ng
2)

g\
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