Chuwong IV

QUAN LY CHI PHI VA DY
TOAN DOANH THU

I



NOI DUNG CUA CHUONG

+» Vai tr0 quan trong cua viéc quan ly chiphi

+»Céc loai chi phi thudng gap trong quan tri
Nha hang

<Phan bd chi phi va tinh doanh thu cia Nha
hang

< Giai thich tai sao trong mua ving khach
khdng nén dong cira




.QUAN LY CHI PHi

<»Doanh thu trong mot doanh nghiép dich vu
NH-KS chtra ty 18 chi phi ratlén

«Khi xay dung cac chién lugc san xuat kinh
doanh, phai tinh dén viéc cac chi phi s& duogc
quan ly va st dung nhu thé ndo, c6 dem lai
loi nhuéan va hiéu qua hay khéng?




.QUAN LY CHI PHi

<»Quan ly chi phi Ia tong hop, phan tich, danh
gla thuc trang vé viéc sir dung Ccéc nguon
vén va chi phi, tir d6 dua ra quyét dinh vé
cac chi phi ngin han ciing nhu dai han cua
cong ty

<»Nhiém vu quan trong cua quan Iy chi phi la
xem xét, lya chon co cdu von va chi phi sao
cho tiét kiém, hiéu qua nhét




I.QUAN LY CHI PHI

< Nhirng loai lang phichinh

< San xuét du thira

< Khuyét diém ( sai st gidy to, giao hang tré,
sx sai, sd nhieu NVL..)

«Tbn kho (Dy trlr qua mire can thiét v& NVL,
béan thanh pham va thanh pham..)

<Di chuyén NVL (khong tao ra gia tri tang
thém cho san pham)

< Cho doi




< Nhirng loai 1&ng phichinh

«Thao tac(cac chuyén dong tay chan di lai
khong can thiét cua nhan vién, di tim dung
cu lam viéce....)

< Stra sai (hay lam lai, sir dung lao dong, thiét
bi kém hiéu qua..)

<+ Kién thirc roirac




+ Chi phi do quén Iy chét lwong kém
+ Chi phi phét sinh do mét khach hang
« Chi phi gidm gia

+ Chi phi giai quyét khiéu nai

«+ Chi phi sira chita, lam lai

+ Chi phi gin véi ton kho qua nhiéu

+ Chi phi ngimg san xuét do sw c6

< Chi phi phat hgp déng....

=> Tiét kiém chi phi khong phai 14 cit giam chi phi..




Il. CAC LOAI CHI PHi

1. Chi phi truc tiep

La loai chi phi c6 thé gan tryc tiép va la trach
nhiém lién quan tGi mdt bo phén hoat dong hay
mot chi nhanh cy thé.

Pa s6 chi phi tryc tiép Ve ban chét |4 bién dbi,
né tang Ién hay giam xudng theo sy tang giam
doanh thu

C0 thé kiém soat dugce

Vd: chi phi ban hang thue an, nude giai khét,
chi phi tién lwong, giat ui, van hanh dich vu. ..




IIl. CAC LOAI CHI PHi

2. Chi phi gian tiép

<La loai chi phi khong thé dugc xac dinh va
gan truc tiép cho mot bo phan hay chi nhanh
cu thé, vi thé khdng thé tinh cho mot bo
phan hay chi nhanh dac trungnao

Vd: Chi phi bao dudng nha xuéng chi c6 thé
tinh cho nhiéu bo phan hay chi nhanh khac
nhau (nhu phong dc, thire an, giai khat)..




Il. CAC LOAI CHI PHi

3. Chi phi kiém soét dwec va chi phi khéng
kiém soat dwoc

<Néu mét chi phi cé thé kiém soat dwoc nha
quan ly c6 thé tac dong 1én sé chira

“Vd: Ngudi quan ly bép cé thé tic dong 1én
s tién chi ding cho thirc an, tuy nhién nguoi
quan ly khéng thé tac dong Ién sé tién chi
cho chi phi thué, nhét 1a trong ngén han




4. Chi phi chung

<La chi phi duoc chia sé¢ vi thé né la trach
nhiém cua hai hay nhiéu phong ban, khu vic

<Vd: Ngudi phuc vu phong an, phuc vu ca dd
an va thirc udng, lvong cua ngudi nay la mot
chi phi chung va dugc tinh theo ty 1&€ doanh
thu hay theo m¢ét phwong phép thich hop
khéac




IIl. CAC LOAI CHI PHI

5. Chi phi tuy chon

< Day la chi phi cé thé xay ra hodc khong xay ra
tay thudc vao quyét dinh ctia mét ca nhan cu
thé nao do (tong giam doc)

< Vd: Chi phi bdo duing khong cap bach — phén
ngoai tda nha co thé son trong nam nay hoac
6 thé hoan lai t¢i ndm sau. Du son hay khéng
thi doanh thu ciing khéng bi anh hwéng

< Chi phi tlly chon phai dwgc chon trong ngan
han (cong trinh toa nha sé& dwgc son vao luc
nao do6 dé duy tri hinh dang bén ngoai)




IIl. CAC LOAI CHI PHi

6. Chi phi anh hwéng

< La loai chi phi anh huéng dén moét quyét
dinh. P& anh hwéng chi phi d6 phai thudc
twong lai va khac nhau gitra cac phwong
an.

+Vd; Mot nha hang dang thay thé hé théng
co khi sang dién t&v. Chi phi anh huwéng
sé la chi phi ctia hé thong mé&i,chi phi dao
tao nhan vién vé thiét bi méi, béo tri, cung
cAp nguyén liéu ma&i cho may...




IIl. CAC LOAI CHI PHi

7. Chi phichim

«La loai chi phi da phat sinh rdi khéng thé
lam gi hon. N6 khéng thé anh huéng béat
c quyét dinh twong lai

<VD: Mét nha hang da chi 250USD cho
mét nhan vién nghién ctu nhirng lgi thé
twong dbi cua viéc st dung hé théng
dang ky co khi hay dién tr thi 250USD la
chi phi chim. N6 khéng tao ra sw khac
biét nao khi quyét dinh




IIl. CAC LOAI CHI PHi

8. Chi phi co’ hoi

<La chi phi khi khéng lam diéu gi do.
M6t td chire c6 thé dau tw tién mat
thang dw vao chirng khoan kha mai véi
murc sinh lgi 10%, hodc glri vao ngan
hang véi mic sinh lgi 6%. Néu ho mua
chirng khoan kha mai




IIl. CAC LOAI CHI PHI

9. Pinh phi

< Binh phi la chi phi phai chi cho cac hoat
dong cb dinh (khdng phu thudc vao san
lwgng) (Vd:chi phi bao hiém hoa hoan,chi
phi thué, chi phi chién dich quang cao, tién
mat bang, lwong can bd quan ly, khdu hao
may mac, lai vay..)

< V& dai han dinh phi cé thé thay déi nhung vé
ngén han c6 18 khéng bién ddi. Sy thay ddi
chi bat ngudn tir mét quyét dinh dac biét cia
ban quan tri




Il CAC LOAI CHI PHI

10. Bien phi

+ L& chi phi thay ddi theo ty I& truc tiép v&i sy thay
df)i doanh thu (Ilwong nhan vién phuc vu théi vy,
tien dién nwdc, nguyén vat liéu, chi phi van
chuyén)

< Khdng c6 duwong phi nao a that sy tuyén tinh,
ngoa| trir 2 loai chi phi la chi phi ban hang thye
pham va nwéc uong Thirc &n va nuwoéc giai khat
cang ban dwoc nhiéu thi cang phat sinh nhiéu chi
phi.

+» Néu doanh thu =0, khdng c6 chi phi thiee an hay
nwéc udng nao naysinh




Il. CAC LOAI CHI PHi

11. Doanh thu

<»Doanh thu cua doanh nghiép la toan
bd sb tién sé thu dwoc do tiéu thu san
pham, cung cép dich vu, hoat dong tai
chinh va cac hoat ddong khac cua
doanh nghiép.

<~ Doanh thu = gia ban X san lwong




Il. CAC LOAI CHI PHi
11. Phan bo chi phi gian tiep vao doanh
thu
Mot trong nhirng kho khén clia viéc phan
b chi phi gian tiép, la_xac dinh dung co SO
dwoc dung dé phan bé chi phi gian tiép
vao moi bé phan hay chi nhanh doanh thu
<Né&u viéc phan bb chi phi gian tiép dugc
thwe hién trén co s& khong ding sé dan
dén cac quyét dinh khéng chinh xac
«Néu co s& phan bb ding thi sé khéng phat
sinh cac quyét dinh thiéu chinh xac




LOAI CHI PHi

10. Phan bé chi phi gian tiép vao doanh thu
< VD; Hay xem khu lién hgp nha hang véi hai
ngudn doanh thu chinh, phong an va quay
bar. Doanh thu va chi phi tric tiép cua tirng
khu vuc, cling véi chi phi gian tiép khéng
phan phéi sé& dwgc trinh bay cho mét thang

dién hinh.
<« Téng thu nhap trung binh hang thang cho
tdng hoat déng gia st 1a 12000%




10. Phan b6 chi phi gian tiép vao

doanh thu

«Tbng thu nhap trung binh hang thang
cho tbng hoat déng gia st 1a 12000$

PHONG AN | QUAY BAR | TONG
Doanh thu bin hang 1050008 450008 1500008
Chi phi trye tigp (75000) | (39000) (114000)
Thu nhap dong gop 300008 | 60008 360008
Chi phi gian tiep (24000)
Thu nhép hoat ding 120008




< Ban quan trj tin rdng 24000$ téng chi phi
gian tiép nén dwoc phan b cho 2 khu
vwc hoat ddng, dung doanh thu lam co
s& phan bd

< Tinh tdng doanh thu va chia doanh thu
tirng khu vuc cho tdng doanh thu gitp
xac dinh ty 1& phan trdm phan bd




< Khu vic phong &n cung cap 70%
(105000$/150000$) tdng doanh thu, khu vic
quéy bar cung cap (30%)

(45000%$/150000%), Tdng doanh thu. B4o
céo két qua kinh doanh thang méi

PHONG AN | QUAYBAR | TONG
Doanh thu ban hang | 1050005 | 450008 1500008
Chi phi frc fiép 75000) | (39000) (114000)
Thu nhip dong gop 300005 | 60008 360008
Chi phi gian fiép 16800 | 7200 24000 A
Thu nhip hoat dong 132008 | 12008 120008




< Phan bd chi phi gian tiép cho cac bé phansau

PHONG AN | QUAY BAR | TONG
Doanh thu ban hing 2200008 890008 3090008
Chi phi trwee tiép (101000) (56000) (157000)
Thu nhip déng gop
Chi phi gidn tiép (36000)
Thu nhip hoat djng 180008

B |




BAI TAP

+ Thu nhap hoat dong trung binh hang thang cho

tbng hoat dong gia str la 18000%

PHONG AN | QUAYBAR | TONG
Doanh thu ban hang | 2200005 | 890008 3090008
Chi phi tryc tiép (101000) | (56000) (157000)
Thu nhAp déng gop 2080008 | 330008 2410008
Chi phi gian titp (25560) | (10440) (36000)
Thu nhép hoat dong 182440 | 22560 180008




CHUNG TA CO THE BAN DU'O'I MU’'C TONG CHI PHi =
KHONG

< Hién nhién, tra 11 khéng, ngoai trir muén
phéa san?

< Tuy nhién néu bién phi van dwoc trang trai
va déng goép vao dinh phi, thi viéc ban dugi
mtrc tdng chi phi 1a c6 thé xem xét



CHUNG TA CO THE BAN DU'O'l MU’C TONG CHI PHi
KHONG

« M@t cong ty cung cap thirc an thué co s&
san xuat maéi tién thué 80000$/ndm, ¢ dinh
phi bd sung hang n&m gém lwong ban quan
tri, chi phi bao hiém, khdu hao trang thiét b
va céc dinh phi khac 14 66000$. Tdng dinh
phi sé& |4 146000%, vay trung binh la
400%/ngay

< Binh phi/365 ngay = 146000$/365 = 400$




CHUNG TA CO THE BAN DU'OI MU'C TONG CHI PHi
KHONG

+ Ct nay cling co s& clia n6 cé thé chi phuy trach mat
nhiém vu méi ngay, van hanh véi bién phi chiém
60% tbng doanhthu.

+ Cong ty dang tiép can mét td chirc mudn t6 chirc
bira &n trwa cho 60 nguwdi vao tudn t&i nhung chi
c6 thé tra 10$/ngwoi. Thudng thi cong ty sé khong
chu y,tuy nhién trong trwvong hop nay CT khong
thay c6 kha nang dat biva an nao nhw thé trong vai
ngay téi. Néu Ct chdp nhan nhiém vu nay, tinhtinh
thu nhap ctia né sé nhwsau: )




CHUNG TA CO THE BAN DU'Ol MU'C TONG CHI PHI =
KHONG

Doanh thu ( 60 ngwrri x 108/ngwdi) 6008
Trie : bien phi (60% x 6005) (360)
Lgi nhudn dong gop 2408
Trik: dinh phi 4008
Lo hoat djng 1608




CHUNG TA €O THE BAN DU'O1 MUC TONG, CHIPHI
KHONG

< Nhin so bo 16 rong xuat hién co vé khong thuan
lgi. Binh phi 400$ van phét sinh du chdng ta c6
nhan ban bira trwa hay khéng, hdy xem tinh
hubng néu chap nhan nhiém vuy. V&i viéc ban
dugi mirc tong chi phi 760$ (360$ + 400$)
chuing ta co6 thé bu dap 240% trong tdng sb
400$ dinh phi da phat sinh du cé hay khong co
viéc nhan té chirc bira tiéc nay. Trong ngan |
han, mién la doanh thu ban hang lén hon bién
phi va bu dap dwoc dinh phi thi van cé lgi khi
chap nhan viéc kinh doanh do




CO NEN DONG CIPA TRONG MUA VANG KHACH

< Chl nha nghi quyét dinh lam mét phan tich doanh
thu va chi phi theo thang, éng nhan ra c6 10 thang
kiém tién con 2 thang 16. Bién phi 1a 20% doanh thu,
tdng dinh phi 12 2520008, tirc 21000$ méi thang

10 thang 2 thang TONG
Doanh thu 3750008 | 150008 3900008
Bien phi 750008 30008 780008
Dinh phi 2100005 | 420008 2520008
Téng chi phi 2850008 | 450008 3300008
Thu nhap rong 900008 (30000S) 600008

ﬁ



CHUNG TA CO NEN DONG CU’A TRONG MUA VANG
KHACH

< Phan tich ctia ngwdi chli cho thdy 6ng ta nén
doéng ctra d& khong bj 16 30000$ trong thoi ky 2
thang 16. Nhwng néu 6ng ta l1am vay, dinh phi
cho 2 thang do (42000%) sé phai dwgc tinh luén
vao thu nhap rong clia 10 thang kia, 90000$ thu
nhap thuan 10 thang, trlr dinh phi 2 thang sé
lam gidm thu nhap rong hang nam tlr 60000$
xudng con 48000$. Néu 6ng ta mudn gidm thu
nhap rong héng n&m thi nén dong clra A




Bl o R N o e e e cant il

CHUNG TA CO NEN BPONG CU’A TRONG MUAVANG -
KHACH

+ Chwa ké liéu nhanvién chi chét co quay lai sau khi
tam nghi khéng? C6 du ddi ngl nhan vién cé ky
nadng va san sang lam viéc theo mua thdi khéng?
Sé tén thoi gian chi phi, khach thwong xuyén sé
khéng quay lai néu nha hang déng civa 2 thang




< Nha quan ly quan tam dén kha nang tao ra
loi nhuan cho doanh nghiép phai ndm dwoc
méi quan hé gitva 3 nhan t6 : Chi phi, san
lwgng (doanh thu) va lgi nhuan

«Diém hoa vén la gi?

< Diém hoa vén dwoc dinh nghia la doanh sb
ban hang can thiét d& loi nhuan bang 0, hoac
"diém bang nhau". N6i cach khac, diém hoa
vbn la khi doanh thu béng véi chi phi. v




IIl. PHAN TiCH HOA =

< Nha quan ly quan tam dén kha nang taora
loi nhuén cho doanh nghiép phai nam dwoc
méi quan hé gitra 3 nhan t6 : Chi phi, san
lwong (doanh thu) va lgi nhuan

< L@i nhuan = doanh thu — chi phi

< Diém hoa vén la gi?

< La mrc hoat dong (vd: khéi lwgng san
pham tiéu thi, doanh thu tiéu thu) ma tai d6
daonh thu can béng chi phi (Igi nhuan bang
khéng)




PHUONG TRINH DOANH THU HOA VON

Dinh phi Binh phi
BESR - —4—mM ——— -

1 — (Bién phi/ Doanh thu) 1 - % Bién phi

Binh phi

% S6 du diam phi (l4i gdp)
CHU VIET TAT PHUGNG TRINH DT HOA VON
Doanh thu héa vén = BESR Doanh thu  _ EC
Dinh phi = FC* Hoéavon 1—(VC/SR)
Doanh thu = SR _ EC
Bién phi =VC B 1-VC%
% Bién phi = VC/SR _ FC
100% doanh thu =1 CM%

BESR

N % S0 dw dam phi =1 =VC%




Vi DY: TiNH DIiEM HOA VON o

< Vd: Binh phi (FC) la 1280003, doanh thu
(SR) la 240000$, bién phi (VC) la 187200$.
Doanh thu hoda vén 1a bao nhiéu?



Vi Dy

FC R
[-VSSR AT oy
1280008 _ oo 1280008 L85

1 - 1872008240008 1-T8% %




CAU HOI THAO LUAN e

<+Phan biét gilra chi phi trec tiép va chi
phi gian tiep

< Phan biét gitra bién phi va dinh phi?
Cho vi du

< Tai sao lai khéng khén ngoan khi
phan bé chi phi gian tiép cho nhiéu
b6 phan khac nhau dwa trén doanh
thu tirng bd phan so véi téng doanh
thu?




(o]}

o
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» Hay gidi thich tai sao doi khi ban hang dui

murc chi phi s€ hop ly

+ M6t cht nha hang quyét dinh réng dé kiém

soat chi phi cia minh, anh ta khéng the téang
lwong nhan vién vao nam sau. Tuy nhién
nguwdi ta khong biét rang gidm dbc khach san
duoc tang lvong 10% neu giam dbc thuyét
phuc dwoc nhan vién tin ring chinh sach
khong tang lwong co ly I1€ chinh dang Giam
dbc nay da ddng y va tan hudng mic lwong
tang?hay thao luan




